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Chapter 11

Global Entrepreneurship and Intrapreneurship

WHATÕS IN  IT  FOR ME?
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Opening Case: eSys Technologies
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Source: ÒSingapore-CIA WFB Map.png,Ó Wikimedia Commons, accessed June 3, 2011,http://en.wikipedia.org/
wiki/File:Singapore-CIA_WFB_Map.png.
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11.1 Entrepreneurship

LEARNING OBJECTIVES
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Truths and Myths about Entrepreneurs
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�� Entrepreneurs are born, not made. 1B?�GIMN�JL?P;F?HN�GSNB�;<ION
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�� It takes a lot of money to start a business. /?M?;L=B�<S�0=INN�0B;H?
I@� ;M?�4?MN?LH�/?M?LP?�2HCP?LMCNS�B;M�MBIQH�NB;N�NB?�;P?L;A?�H?Q
<OMCH?MM�H??>M�IHFS���������CH�@CH;H=CHA�;H>�NB;N�GIMN�I@�NB;N�GIH?S
=;H�<?�L;CM?>�NBLIOAB�>?<N�0=INN�0B;H?��\1IJ�1?H�*SNBM�I@
"HNL?JL?H?OLMBCJ�]How to Change the World	<FIA
��';HO;LS����������
;==?MM?>�';HO;LS���������BNNJ���<FIA�AOSE;Q;M;EC�=IG���������NIJ
N?HGSNBMI�BNGF�NJ�

�� Entrepreneurs must be risk takers. �==IL>CHA�NI�NBCM�GSNB�
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Should You Become an Entrepreneur?
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Entrepreneurship and the Changing Nature of ÒCorporateÓ Life
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Surveying Your Entrepreneurial Character Traits
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11.2 What Do Entrepreneurs Do?
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Ethics in Action
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What Is the Entrepreneurial Process?
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Figure 11.1The Entrepreneurial Process
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How Do People Find Opportunities?
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�
>?P?FIJ?>�;�FIACMNC=M�;H>�MI@NQ;L?�CH@L;MNLO=NOL?�NI�G;H;A?�NB?�JLI=?MM�	=L?;N?�
;>>
��;H>�NBL?;N?H?>�NI�G;E?�<LC=E;H>GILN;L�MNIL?M�I<MIF?N?�	?FCGCH;N?
�

+?Q�G;LE?NM�=;H�<?�=L?;N?>�QB?H�CHHIP;NCIHM�;L?�<;M?>�IH�NB?M?�@IOL
=B;L;=N?LCMNC=M�;FIH?��%IQ?P?L��?RJ?LC?H=?�B;M�MBIQH�NB;N�NB?�GIL?�=OMNIG?LM
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Figure 11.2Levers That Lead to Opportunity Identification

Mason A. Carpenter,Managing Effectively Through Tough Times(Pearson: Upper Saddle River, NJ: Pearson, 2010).

Low-End Disruption

� disruptive technology � CM�;�N?=BHIFIAS�NB;N�=;H�G;E?�JLCIL�N?=BHIFIAC?M
I<MIF?N?��#IL�CHMN;H=?��NB?�;ONIGI<CF?�Q;M�;�>CMLOJNCP?�N?=BHIFIAS�@IL�NB?�BILM?
;H><OAAS�� !�JF;S?LM�;H>�*-��JF;S?LM�Q?L?�>CMLOJNCP?�N?=BHIFIAC?M�@IL�NB?
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CAHIL?�MO=B�H?Q�?HNL;HNM�<?=;OM?�NB?S�N;LA?N�NB?�F?;MN�P;FO;<F?�I@�NB?CL�=OMNIG?LM�
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QILM?�NB;H�NB?�?RCMNCHA�N?=BHIFIAS�;N�@CLMN� F;SNIH� BLCMN?HM?H�The InnovatorÕs
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�CLFCH?M�<?A;H�;M�;�P?LS�MO==?MM@OF�FIQ?H>�>CMLOJN?L��M;NCM@SCHA�IHFS�NB?�GIMN�<;MC=
NL;P?F�H??>M�;H>�?FCGCH;NCHA�G;HS�M?LPC=?M�NB;N�B;>�<??H�N;E?H�@IL�AL;HN?>�<S
?MN;<FCMB?>�;CLFCH?M��,P?L�NCG?��0IONBQ?MN_M�I@@?LCHAM�CGJLIP?>��;H>�CNM�IHNCG?
;LLCP;F�J?L=?HN;A?�;H>�=OMNIG?L�M?LPC=?�<?=;G?�NB?�<?MN�CH�NB?�CH>OMNLS���M�;
L?MOFN��0IONBQ?MN��CLFCH?M�HIQ�;JJ?;FM�NI�GIL?�NB;H�DOMN�FIQ?H>�=OMNIG?LM�

Southwest has expanded into travel for business and special events, such as NBA Legends with Slam Dunk One.

© 2011, Southwest Airlines. All rights reserved.

New-Market Disruption

� new-market disruption � N;LA?NM�HIH=OMNIG?LM�L;NB?L�NB;H�FIQ?H>�=OMNIG?LM�
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Hybrid-Disruption Strategies

�M�SIO�GCABN�?RJ?=N��GIMN�H?Q=IG?LM�;>IJN�MIG?�=IG<CH;NCIH�I@�H?QG;LE?N�;H>
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*C=B;?F�"��/;SHIL�The InnovatorÕs Solution: Creating and Sustaining Successful Growth
	�IMNIH��%;LP;L>��OMCH?MM�0=BIIF�-L?MM������
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*?LLCFF�)SH=B��1B?�2HCP?LMCNS�I@�-BI?HCR�CM�N;ECHA�;�MNL;N?AC=�J;NB�CH�BCAB?L
?>O=;NCIH�GO=B�FCE?�NB?�IH?�<F;T?>�<S�0=BQ;<�CH�NB?�CHP?MNG?HN�G;LE?N�

�FF�NBL??�I@�NB?M?�>CMLOJNCIH�MNL;N?AC?M�JLIPC>?�SIO�QCNB�;�MIFC>�<;MCM�@IL�C>?HNC@SCHA
G;LE?N�IJJILNOHCNC?M�

2H>?L�;FF�NB?M?�MNL;N?AC?M��;H�?HNL?JL?H?OL�C>?HNC@C?M�;H�IJJILNOHCNS�;H>�NB?H�M??EM
NI�=I<<F?�NIA?NB?L�NB?�L?MIOL=?M�;H>�IJJILNOHCNC?M�NI�?RJFICN�CN��&H>CPC>O;FM�CH�=FIM?
=IHN;=N�QCNB�M=C?HNC@C=�<L?;ENBLIOABM�=;H�;FMI�C>?HNC@S�IJJILNOHCNC?M��&H�@;=N�
M=C?HNC@C=��N?=BHIFIAC=;F��IL�JLI=?MM�>CM=IP?LC?M�I@N?H�CHMJCL?�J?IJF?�NI�M??E�G;LE?N
IJJILNOHCNC?M��1BCM�CM�IH?�L?;MIH�QBS�OHCP?LMCNC?M�;L?�CH=L?;MCHA�CHP?MNG?HNM�NI
MOJJILN�L?M?;L=B�@;=OFNS�CH�NB?�JLIN?=NCIH�I@�CHN?FF?=NO;F�JLIJ?LNS�;H>
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The Business Plan
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CMH_N�H?=?MM;LS�@IL�=IGGOHC=;NCHA�QCNB�?RN?LH;F�MN;E?BIF>?LM��JL?J;LCHA�IH?�CM�MNCFF
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NB?�L?;>?L_M�CHN?L?MN��1BCM�M?=NCIH�MNL?MM?M�NB?�<OMCH?MM�=IH=?JN
;H>�HIN�NB?�HOG<?LM��&N_M�NB?�OHCKO?�P;FO?�JLIJIMCNCIH�;H>
<OMCH?MM�GI>?F�NB;N�L?;FFS�G;NN?LM�

�� Company description. 1BCM�MBILN�M?=NCIH�>?M=LC<?M�NB?�=IGJ;HS_M
<OMCH?MM��@ILG�I@�ILA;HCT;NCIH��FI=;NCIH��MNLO=NOL?��;H>�MNL;N?AS��&N
JLIPC>?M�;�MOGG;LS�I@�NB?�=IGJ;HS_M�=;J;<CFCNC?M�;H>�CNM�AI;FM�;H>
JF;HM�@IL�NB?�H?RN�@CP?�S?;LM�

�� Products and services. 1BCM�IP?LPC?Q�?RJF;CHM�QB;N�JLI>O=NM�IL
M?LPC=?M�NB?�=IGJ;HS�QCFF�M?FF��CN�;FMI�>CM=OMM?M�QBS�=OMNIG?LM�QCFF
Q;HN�NB?�JLI>O=NM�IL�M?LPC=?M��QB;N�JLI<F?GM�NB?�I@@?LCHAM�QCFF
MIFP?�;H>�QB;N�<?H?@CNM�NB?S�QCFF�>?FCP?L��;H>�BIQ�GO=B�=OMNIG?LM
;L?�FCE?FS�NI�J;S�@IL�NB?G�	C�?���NB?�QCFFCHAH?MMNIJ;S�=LCN?LC;
�

�� Market analysis. 1BCM�M?=NCIH�C>?HNC@C?M�NB?�H??>�IL�>?G;H>�@IL
NB?�JLI>O=N��QBI�NB?�N;LA?N�=OMNIG?LM�QCFF�<?��;H>�QBS�NB?
=OMNIG?LM�QCFF�<OS�NB?�JLI>O=N��1B?�M?=NCIH�;FMI�CH=FO>?M�;
>CM=OMMCIH�I@�NB?�=IGJ;HS_M�=IGJ?NCNILM�IL�JIN?HNC;F�=IGJ?NCNILM�
;H>�QBS�NB?�JLI>O=N�IL�M?LPC=?�QCFF�B;P?�;�=IGJ?NCNCP?�;>P;HN;A?
IP?L�MCGCF;L�I@@?LCHAM�@LIG�=IGJ?NCNILM��&N�;FMI�;>>L?MM?M�NB?
<;LLC?LM�NI�?HNLS�CH�NBCM�G;LE?N�NB;N�G;S�JL?P?HN�NB?�?HNLS�I@�H?Q
=IGJ?NCNILM��MO=B�;M�BCAB�=;JCN;F�=IMNM��>C@@C=OFNS�CH�L?;=BCHA
=OMNIG?LM�IL�J?LMO;>CHA�NB?G�NI�MQCN=B�FIS;FNC?M��B;L>NIA?N
?GJFIS??�MECFFM��;H>�MI�@ILNB�

�� Proprietary position. &@�NB?�H?Q�P?HNOL?�QCFF�L?FS�IH�J;N?HNM�IL
FC=?HM?M�NI�J;N?HNM��NBCM�M?=NCIH�>CM=OMM?M�BIQ�NB?M?�J;N?HNM�QCFF
=IHNLC<ON?�NI�NB?�=IGJ;HS_M�=IGJ?NCNCP?�JIMCNCIH�;H>�;MM?MM?M
QB?NB?L�INB?L�J;N?HNM�	C�?���=IGJ?NCNILM�IL�INB?LQCM?
�GCABN�FCGCN
NB?�=IGJ;HS_M�;<CFCNS�NI�G;LE?N�CNM�JLI>O=NM��&@�MCGCF;L�JLI>O=NM
>IH_N�;FL?;>S�?RCMN��CN�>CM=OMM?M�NB?�;FN?LH;NCP?�G?;HM�<S�QBC=B
=OMNIG?LM�;L?�FCE?FS�NI�G??N�NB?�H??>M�NB?�JLI>O=N�;>>L?MM?M�

�� Marketing and sales plan. 1BCM�J;LN�MBIQM�BIQ�NB?�=IGJ;HS
JF;HM�NI�;NNL;=N�;H>�G;CHN;CH�=OMNIG?LM�;H>�>CM=OMM?M�JLI>O=N
JLC=CHA�JLIGINCIH�;H>�JIMCNCIHCHA�MNL;N?AS�

�� Management team. 1B?�JF;H�;FMI�>?M=LC<?M�NB?�G?G<?LM�I@�NB?
G;H;A?G?HN�N?;G��?GJB;MCTCHA�CNM�NL;=E�L?=IL>�;N�;==IGJFCMBCHA
N;MEM�MCGCF;L�NI�NBIM?�NB?�=IGJ;HS�QCFF�@;=?��&HP?MNILM�PC?Q�NB?
G;H;A?G?HN�N?;G�;M�NB?�GIMN�CGJILN;HN�;MM?N�NB;N�QCFF�F?;>�NI
=IGJ;HS�ALIQNB�;H>�B?FJ�L?MJIH>�NI�OH?RJ?=N?>�=B;HA?M�
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�� Operations plan. +?RN��NB?�JF;H�>?M=LC<?M�BIQ�NB?�<OMCH?MM�QCFF
IJ?L;N?�IH�;�>;SNI>;S�<;MCM��?RJF;CHCHA�BIQ�NB?�E?S�;MM?NM
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NB?�=IGJ;HS�QCFF�<?�FI=;N?>�;H>�QB?L?�CN�QCFF�>I�<OMCH?MM�

�� Finances.1BCM�M?=NCIH�C>?HNC@C?M�NB?�=;JCN;F�NB;N�QCFF�<?�L?KOCL?>
NI�<OCF>�NB?�<OMCH?MM�;H>�BIQ�CN�QCFF�<?�OM?>��&N�CH=FO>?M
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Resourcing the New Venture Plan with People, Money, and Action
People
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Money
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11.3 Business Entrepreneurship across Borders
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Source: ÒPercentage of Countries with at Least One Positive Reform,Ó Doing Business, accessed June 3, 2011,
http://www.doingbusiness.org/reforms/events/~/media/FPDKM/Doing%20Business/Documents/Reforms/Events/
DB10-Presentation-Arab-World.pdf.
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11.4 From Entrepreneurship to Born-Global Firms
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Its innovative and stylish products have made Logitech a global leader in computer peripheral devices.

Courtesy of Logitech Inc.
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SkypeÕs video calling capabilities have enabled businesses to connect with team members around the world
economically and efficiently.

Courtesy of Skype Limited 2011.

Two Phases of Global Start-up Assessment
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11.5 From Entrepreneurship to Intrapreneurship
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11.6 End-of-Chapter Questions and Exercises
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