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Chapter 11

Global Entrepreneurship and Intrapreneurship

WHATÕS IN  IT  FOR ME?

�� 4BI�CM�;H�?HNL?JL?H?OL��;H>�QB;N�CM�?HNL?JL?H?OLMBCJ�
�� 4B;N�>I�?HNL?JL?H?OLM�>I�
�� 4B;N�CM�?HNL?JL?H?OLMBCJ�;=LIMM�<IL>?LM�
�� %IQ�>I?M�?HNL?JL?H?OLMBCJ�F?;>�NI�AFI<;F�MN;LN
OJM�
�� 4B;N�CM�CHNL;JL?H?OLMBCJ�

1BCM�=B;JN?L�QCFF�?RJFIL?�NB?�MO<D?=NM�I@�?HNL?JL?H?OLMBCJ�;H>�CHNL;JL?H?OLMBCJ�CH
CHN?LH;NCIH;F�<OMCH?MM��&N�CM�NBLIOAB�<INB�NB?�>C@@?L?H=?M�;=LIMM�=IOHNLC?M�;H>�NB?
@F;NN?H?LM�NB;N�;L?�L?>O=CHA�MO=B�>C@@?L?H=?M�NB;N�?HNL?JL?H?OLC;F�;H>
CHNL;JL?H?OLC;F�IJJILNOHCNC?M�;L?�=L?;N?>�IL�C>?HNC@C?>��#IL�CHMN;H=?��=IOHNLC?M�B;P?
>C@@?L?HN�;P?L;A?�CH=IG?�F?P?FM��<ON�L?A;L>F?MM�I@�CH=IG?�F?P?F�NB?�J?IJF?�CH�NBIM?
=IOHNLC?M�B;P?�G?>C=;F�=;L?�H??>M���H�?HNL?JL?H?OLC;F�IL�CHNL;JL?H?OLC;F�GIP?�CH
NBCM�M?NNCHA�QIOF>�<?�NB?�CHNLI>O=NCIH�I@�;�FIQ
=IMN�G?>C=;F�NL?;NG?HN�@IL�;H
;CFG?HN�=IGGIH�NI�<INB�BCAB
�;H>�FIQ
CH=IG?�=IOHNLC?M���M�;�<OMCH?MM�MNO>?HN�
SIO�G;S�<?�;<F?�NI�N;E?�?F?=NCP?M�CH�?HNL?JL?H?OLMBCJ��MI�PC?Q�NBCM�CH@ILG;NCIH�;M
sensitizingSIO�NI�NB?�@C?F>��L;NB?L�NB;H�G;ECHA�SIO�;H�?RJ?LN��6IO�QCFF�A;CH�GIL?
EHIQF?>A?�I@�<INB�?HNL?JL?H?OLC;F�JLI=?MM�;H>�CNM�L?F;N?>�@C?F>�intraJL?H?OLMBCJ�
4B?L?;M�?HNL?JL?H?OLMBCJ�CM�=IH=?LH?>�QCNB�MN;LNCHA�H?Q�<OMCH?MM?M�
CHNL;JL?H?OLMBCJ�CM�=IH=?LH?>�QCNB�MN;LNCHA�MIG?NBCHA�H?Q��FCE?�;�H?Q�JLI>O=N�IL
M?LPC=?��CH�;H�?RCMNCHA��?MN;<FCMB?>�<OMCH?MM��&HNL;JL?H?OLM�G;S�N;E?�IH�GIL?�LCME

���



NB;H�;�NL;>CNCIH;F�FCH?
G;H;A?G?HN�?GJFIS??��<ON�CN_M�LCME�QCNBCH�J;L;G?N?LM�IL
QCNBCH�=IOLM?�<IOH>;LC?M[NI�OM?�MJILNM�;M�;H�;H;FIAS��"HNL?JL?H?OLMBCJ��IH�NB?
INB?L�B;H>��CM�GIL?�FCE?�B?FC=IJN?L�MECCHA[NB?L?_M�HI�M;@?NS�H?N�;H>�HI�M;@?�J;NB�IL
=IOLM?�<IOH>;LC?M��&HNL;JL?H?OLM�QBI�@;CF�;L?�P?LS�FCE?FS�NI�MNCFF�B;P?�;�DI<��J?LB;JM
GIPCHA�CHNI�;�H?Q�LIF?�CH�NB?CL�=IGJ;HS��"HNL?JL?H?OLM��GIMN�I@�QBIG�;L?H_N
@OH>?>��>IH_N�B;P?�;�AO;L;HN??>�GIHNBFS�J;S=B?=E��@;CFOL?�G?;HM�=IGJF?N?�@;CFOL?�
1BLIOABION�NBCM�=B;JN?L��SIO_FF�;FMI�F?;LH�BIQ�?HNL?JL?H?OLMBCJ�;H>
CHNL;JL?H?OLMBCJ�;L?�CGJILN;HN�CH�AFI<;F�G;LE?NM�

 B;JN?L����$FI<;F�"HNL?JL?H?OLMBCJ�;H>�&HNL;JL?H?OLMBCJ

���



Opening Case: eSys Technologies
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Source: ÒSingapore-CIA WFB Map.png,Ó Wikimedia Commons, accessed June 3, 2011,http://en.wikipedia.org/
wiki/File:Singapore-CIA_WFB_Map.png.
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11.1 Entrepreneurship

LEARNING OBJECTIVES

�� &>?HNC@S�QB;N�?HNL?JL?H?OLMBCJ�CM�
�� 2H>?LMN;H>�QBI�;H�?HNL?JL?H?OL�CM�
�� /?=IAHCT?�MIG?�I@�NB?�GSNBM�I@�?HNL?JL?H?OLMBCJ�

Entrepreneurship and Entrepreneurs

"HNL?JL?H?OL�CM�;�#L?H=B�QIL>�NB;N�G?;HM�\NI�OH>?LN;E?�]�&H�NB?�<OMCH?MM�QILF>�
NBCM�N?LG�;JJFC?M�NI�MIG?IH?�QBI�Q;HNM�NI�MN;LN�;�<OMCH?MM�IL�?HN?LJLCM?���M�SIO
G;S�L?=;FF�entrepreneurship � CM�>?@CH?>�;M�\NB?�L?=IAHCNCIH�I@�IJJILNOHCNC?M
	H??>M��Q;HNM��JLI<F?GM��;H>�=B;FF?HA?M
�;H>�NB?�OM?�IL�=L?;NCIH�I@�L?MIOL=?M�NI
CGJF?G?HN�CHHIP;NCP?�C>?;M�@IL�H?Q��NBIOABN@OFFS�JF;HH?>�P?HNOL?M�]*;MIH
 ;LJ?HN?L��1;FS;��;O?L��;H>��?LLCH�"L>IA;H�Principles of Management	+S;=E��+6�
2HH;G?>�-O<FCMB?L������
��;==?MM?>�';HO;LS���������
BNNJ���QQQ�AIH?�����<IIEM�F;L><O=E?N�ILA�JLCHN?>
<IIE�������� �H
entrepreneur � CM�;�J?LMIH�QBI�?HA;A?M�CH�?HNL?JL?H?OLMBCJ��"HNL?JL?H?OLM�;L?
NSJC=;FFS�AI
A?NN?LM�QCNB�BCAB�F?P?FM�I@�MECFF�;H>�?H?LAS�WebsterÕs>?@CH?M�;H
?HNL?JL?H?OL�;M�\NB?�ILA;HCT?L�I@�;H�?=IHIGC=�P?HNOL?�especiallyIH?�QBI
ILA;HCT?M��IQHM��G;H;A?M��;H>�;MMOG?M�NB?�LCMEM�I@�;�<OMCH?MM�]WebsterÕs Third New
International Dictionary, Unabridged,M�P��\?HNL?JL?H?OL�]�;==?MM?>�+IP?G<?L���������
BNNJ���OH;<LC>A?>�G?LLC;G
Q?<MN?L�=IG�=AC
<CH�
OH;<LC>A?>�P;�?HNL?JL?H?OL�R���S��� "HNL?JL?H?OLMBCJ��FCE?�MNL;N?AC=
G;H;A?G?HN��QCFF�B?FJ�SIO�NBCHE�;<ION�NB?�IJJILNOHCNC?M�;P;CF;<F?�QB?H�SIO
=IHH?=N�H?Q�C>?;M�QCNB�H?Q�G;LE?NM�

"HNL?JL?H?OLM�;L?�>CMNCH=N�@LIG�MG;FF
<OMCH?MM�IQH?LM�CH�NB;N�?HNL?JL?H?OLM�I@N?H
L?FS�IH�CHHIP;NCIH[H?Q�JLI>O=NM��G?NBI>M��IL�G;LE?NM[NI�ALIQ�NB?CL�<OMCH?MM
KOC=EFS�;H>�<LI;>FS��"HNL?JL?H?OLM�L?FS�IH�CHHIP;NCIH�;H>�MJ??>�NI�;�GO=B�AL?;N?L
?RN?HN�NB;H�MG;FF
<OMCH?MM�IQH?LM��0G;FF
<OMCH?MM�IQH?LM�NSJC=;FFS�?HN?L
?MN;<FCMB?>�G;LE?NM��JLIPC>CHA�;�GIL?�NL;>CNCIH;F�JLI>O=N�IL�M?LPC=?�NI�;�FI=;F
G;LE?N��#IL�?R;GJF?��;�FI=;F�>LS�=F?;H?L�G;S�<?�;�MG;FF�<OMCH?MM��QB?L?;M�;
=IGJ;HS�NB;N�>?P?FIJM�;�L?PIFONCIH;LS�H?Q�Q;S�NI�>I�>LS�=F?;HCHA�;H>�M??EM�NI
?RJ;H>�NB;N�H?Q�G?NBI>�H;NCIH;FFS�;H>�CHN?LH;NCIH;FFS�QIOF>�<?�=IHMC>?L?>
?HNL?JL?H?OLC;F�

�� 1B?�L?=IAHCNCIH�I@
IJJILNOHCNC?M�	H??>M��Q;HNM�
JLI<F?GM��;H>�=B;FF?HA?M
�;H>
NB?�OM?�IL�=L?;NCIH�I@�L?MIOL=?M
NI�CGJF?G?HN�CHHIP;NCP?�C>?;M
@IL�H?Q��NBIOABN@OFFS�JF;HH?>
P?HNOL?M�

�� ��J?LMIH�QBI�?HA;A?M�CH
?HNL?JL?H?OLMBCJ�

 B;JN?L����$FI<;F�"HNL?JL?H?OLMBCJ�;H>�&HNL;JL?H?OLMBCJ

���

http://2012books.lardbucket.org/attribution.html?utm_source=inline
http://www.gone.2012books.lardbucket.org/printed-book/127834
http://unabridged.merriam-webster.com/cgi-bin/unabridged?va=entrepreneur&x=0&y=0
http://unabridged.merriam-webster.com/cgi-bin/unabridged?va=entrepreneur&x=0&y=0


-LCIL�NI�NB?�?H>�I@�NB?�F;MN�=?HNOLS��GIMN�J?IJF?�?KO;N?>�NB?�QIL>entrepreneurship
QCNB�LCME�N;E?LM�;H>�HIH=IH@ILGCMNM�QBI�Q?L?�OMO;FFS�OH;<F?�NI�QILE�CH�;
=ILJIL;N?�?HPCLIHG?HN��&N�Q;M�NB;N�MG;FF�M?AG?HN�I@�NB?�JIJOF;NCIH�NB;N�Q;M
QCFFCHA�NI�N;E?�QB;N�GIMN�J?L=?CP?�;M�P?LS�BCAB�LCMEM��&H�NLONB��NB;N�CM�@;L�@LIG�NB?
L?;FCNS��"HNL?JL?H?OLM�;L?�=?LN;CHFS�;H�;>P?HNOLIOM�ALIOJ��<ON�GIMN�QIOF>H_N
>?M=LC<?�NB?GM?FP?M�;M�;AAL?MMCP?�LCME�N;E?LM��*IL?�I@N?H��NB?S�;L?�J;MMCIH;N?�;<ION
;H�C>?;�;H>�=;L?@OFFS�JF;H�BIQ�NI�JON�CN�CHNI�?@@?=N��*IMN�?HNL?JL?H?OLM�;L?�GIL?
=IG@ILN;<F?�QCNB�G;H;A?>�LCME�NB;H�QCNB�>;HA?LIOM�A?N
LC=B
KOC=E�M=B?G?M�

Did You Know?

%IQ�>I�?HNL?JL?H?OLM�C>?HNC@S�IJJILNOHCNC?M�@IL�H?Q�<OMCH?MM�P?HNOL?M��#CLMN�
NB?S�;=NCP?FS�M?;L=B�@IL�IJJILNOHCNC?M��1B;N�CM��NB?S�>IH_N�DOMN�J;MMCP?FS�Q;CN�@IL
;H�C>?;�NI�BCN�NB?G��;H>�NB?S�>IH_N�DOMN�FIIE�;N�NL;>CNCIH;F�MIOL=?M�I@
CH@ILG;NCIH��FCE?�H?QM�;H>�NL;>?�JO<FC=;NCIHM��&HMN?;>��NB?S�M?;L=B�ION�GIL?
OHOMO;F�MIOL=?M��MO=B�;M�MJ?=C;FCT?>�JO<FC=;NCIHM�IL�=IHP?LM;NCIHM�QCNB
J?LMIH;F�=IHN;=NM��NI�A?N�BCHNM�I@�H?Q�IJJILNOHCNC?M��0?=IH>��?HNL?JL?H?OLM�;L?
J;LNC=OF;LFS�;F?LN�NI�IJJILNOHCNC?M��0J?=C@C=;FFS��NB?S�FIIE�@IL�\=B;HA?>
=IH>CNCIHM�IL�IP?LFIIE?>�JIMMC<CFCNC?M�]/I<?LN�����;LIH��\,JJILNOHCNS
/?=IAHCNCIH�;M�-;NN?LH�/?=IAHCNCIH��%IQ�"HNL?JL?H?OLM�^ IHH?=N�NB?�!INM_�NI
&>?HNC@S�+?Q��OMCH?MM�,JJILNOHCNC?M�]Academy of Management Perspectives�
#?<LO;LS����������� 1BCL>��L?M?;L=B�=IH@CLGM�NB;N�JLCIL
EHIQF?>A?[CH@ILG;NCIH�A;NB?L?>�@LIG�JLCIL�?RJ?LC?H=?[B?FJM�?HNL?JL?H?OLM
C>?HNC@S�JIN?HNC;FFS�JLI@CN;<F?�IJJILNOHCNC?M�0=INN�0B;H?��\-LCIL�(HIQF?>A?�;H>
NB?�!CM=IP?LS�I@�"HNL?JL?H?OLC;F�,JJILNOHCNC?M�]Organization Science����HI����
���Z��� #IL�?R;GJF?��B;PCHA�JLCIL�CH>OMNLS�IL�G;LE?N�?RJ?LC?H=?�QCNB
=OMNIG?LM_�H??>M�IL�MNLOAAF?M�NI�MIFP?�J;LNC=OF;L�JLI<F?GM�AL?;NFS�;C>M
?HNL?JL?H?OLM�CH�<?CHA�;<F?�NI�=L?;N?�CHHIP;NCP?�H?Q�MIFONCIHM�NI�NBIM?
JLI<F?GM��1B?�F;N?MN�L?M?;L=B�CH�BOG;H�=IAHCNCIH�MBIQM�NB;N�NB?M?�NBL??
@;=NILM[;=NCP?�M?;L=B��;F?LNH?MM��;H>�JLCIL�?RJ?LC?H=?[=IG<CH?�NI�B?FJ
?HNL?JL?H?OLM�M??�J;NN?LHM�;GIHA�M??GCHAFS�OHL?F;N?>�?P?HNM�IL�NL?H>M�CH�NB?
?RN?LH;F�QILF>���M�/I<?LN��;LIH�M;SM��NB?M?�@;=NILM�B?FJ�?HNL?JL?H?OLM
\=IHH?=N�NB?�>INM]�<?NQ??H�=B;HA?M�CH�N?=BHIFIAS��>?GIAL;JBC=M��G;LE?NM�
AIP?LHG?HN�JIFC=C?M��;H>�INB?L�@;=NILM�/I<?LN�����;LIH��\,JJILNOHCNS
/?=IAHCNCIH�;M�-;NN?LH�/?=IAHCNCIH��%IQ�"HNL?JL?H?OLM�^ IHH?=N�NB?�!INM_�NI
&>?HNC@S�+?Q��OMCH?MM�,JJILNOHCNC?M�]Academy of Management Perspectives�
#?<LO;LS�����������

"HNL?JL?H?OLMBCJ�<?=;G?�;�BCAB
JLI@CF?�MO<D?=N�CH�NB?�����M�QCNB�NB?�>IN
=IG�?L;�
QBC=B�=L?;N?>�;�QBIF?�H?Q�<L??>�I@�\Q;HH;<?]�?HNL?JL?H?OLM��"HNL?JL?H?OLMBCJ

 B;JN?L����$FI<;F�"HNL?JL?H?OLMBCJ�;H>�&HNL;JL?H?OLMBCJ

�����"HNL?JL?H?OLMBCJ ���



Q;M�CH�PIAO?��;H>�?P?LSIH?�Q;HN?>�NI�<?�;H�?HNL?JL?H?OL��1B;N�J?LCI>�MB;J?>�NB?
?RJ?=N;NCIHM�;H>�J?L=?JNCIHM�I@�;H�?HNCL?�A?H?L;NCIH�I@�JIN?HNC;F�?HNL?JL?H?OLM��&N
;FMI�G;>?�NB?�QILF>�I@�P?HNOL?�=;JCN;F�GIL?�=IGGIHJF;=?�;H>�;==?MMC<F?�
"P?HNO;FFS[;M�QCNB�GIMN�<OMCH?MM�=S=F?M[NB?�&HN?LH?N�<O<<F?�<OLMN��;H>�NB?�MBC@N
L?P?LM?>��-?IJF?�MIOABN�NB?�MOL?NS�I@�=ILJIL;N?�FC@?�IH=?�;A;CH��+?P?LNB?F?MM��NB?
;FFOL?�I@�?HNL?JL?H?OLMBCJ�B;M�=IHNCHO?>�NI�N?GJN�G;HS�J?IJF?�

So You Want to Be an Entrepreneur?

*;HS�J?IJF?�;L?�MOLJLCM?>�NI�F?;LH�NB;N�MO==?MM@OF�?HNL?JL?H?OLM�>I�HIN�;FQ;SM
B;P?�;�J?L@?=N�<OMCH?MM�JF;H�;H>�G;LE?NCHA�;H>�M;F?M�MNL;N?AS�CH�JF;=?�<?@IL?
F;OH=BCHA�NB?CL�<OMCH?MM?M��&H�@;=N��G;HS�I@N?H�>?PC;N?�MI�MCAHC@C=;HNFS�@LIG�NB?
ILCACH;F�JF;H�NB;N�NB?�<OMCH?MM�CM�OHL?=IAHCT;<F?��&HMN?;>��NB?�G;LE�I@�;
MO==?MM@OF�?HNL?JL?H?OL�CM�NB?�;<CFCNS�NI�;>?JNFS�H;PCA;N?�NB?�>;CFS��Q??EFS��;H>
GIHNBFS�<OGJM��NQCMNM��;H>�NOLHM�CH�NB?�FC@?�I@�;�SIOHA�IL�MG;FF�=IGJ;HS��4?
FCP?�CH�;�QILF>�I@�CHMN;HN�AL;NC@C=;NCIH��-?IJF?�Q;HN�CGG?>C;N?�MO==?MM�;FIHA
QCNB�?P?LSNBCHA�?FM?��%IQ?P?L��NB?L?�;L?�HI�JL?J;=E;A?>��;<MIFON?FS�=?LN;CH
J;NBM�NI�MO==?MM@OF�?HNL?JL?H?OLMBCJ��0O==?MM@OF�?HNL?JL?H?OLM�MN;LN�;�<OMCH?MM
@IL�QB;N�NB?S�=;H�A?N�ION�I@�CN�NBCM�S?;L��HIN�NBL??�NI�@CP?�S?;LM�>IQH�NB?
LI;>[<?=;OM?�NB?S_L?�HIN�FCE?FS�NI�G;E?�CN�NI�NB;N�@ONOL?�JICHN�C@�NB?S�=;H_N
N;E?�=;L?�I@�NI>;S��-;S�SIOLM?F@�;�M;F;LS�;H>�MNLCP?�@IL�JLI@CN;<CFCNS�0;HDSIN�-�
!OHOHA�Starting Your Business	+?Q�6ILE���OMCH?MM�"RJ?LN�-L?MM������
���Z��

Truths and Myths about Entrepreneurs

1B?�F;N?�'?@@LS�1CGGIHM��IH?�I@�NB?�?;LFS�F?;>?LM�CH�?HNL?JL?H?OLMBCJ�?>O=;NCIH
;H>�;H�?;LFS�;>PCMIL�I@2HH;G?>�-O<FCMB?L[NB?�?HNL?JL?H?OLC;F�ILA;HCT;NCIH�NB;N
<LCHAM�SIO�NBCM�<IIE[HIN?>�NB;N�NB?L?�;L?�@?Q�NLONBM�;<ION�?HNL?JL?H?OLM�<ON
G;HS�GSNBM���GIHA�NBIM?�NLONBM��B?�M;C>�

"HNL?JL?H?OLM�QILE�B;L>�;H>�;L?�>LCP?H�<S�;H�CHN?HM?�=IGGCNG?HN�;H>
>?N?LGCH?>�J?LM?P?L;H=?��NB?S�M??�NB?�=OJ�B;F@�@OFF��L;NB?L�NB;H�B;F@�?GJNS��NB?S
MNLCP?�@IL�CHN?ALCNS��NB?S�<OLH�QCNB�NB?�=IGJ?NCNCP?�>?MCL?�NI�?R=?F�;H>�QCH��NB?S�;L?
>CMM;NCM@C?>�QCNB�NB?�MN;NOM�KOI�;H>�M??E�IJJILNOHCNC?M�NI�CGJLIP?�;FGIMN�;HS
MCNO;NCIH�NB?S�?H=IOHN?L��NB?S�OM?�@;CFOL?�;M�;�NIIF�@IL�F?;LHCHA�;H>�?M=B?Q
J?L@?=NCIH�CH�@;PIL�I@�?@@?=NCP?H?MM��;H>�NB?S�<?FC?P?�NB?S�=;H�J?LMIH;FFS�G;E?�;H
?HILGIOM�>C@@?L?H=?�CH�NB?�@CH;F�ION=IG?�I@�NB?CL�P?HNOL?M�;H>�NB?CL�FCP?M�'?@@LS���
1CGGIHM�New Venture Creation: Entrepreneurship for the 21st Century���NB�?>��	+?Q
6ILE��*=$L;Q
%CFF������
�����

 B;JN?L����$FI<;F�"HNL?JL?H?OLMBCJ�;H>�&HNL;JL?H?OLMBCJ

�����"HNL?JL?H?OLMBCJ ���

http://2012books.lardbucket.org/attribution.html?utm_source=inline


1B?�GSNBM��BIQ?P?L��;L?�G;HS��1B?�@IFFIQCHA�@CP?�?HNL?JL?H?OLMBCJ�GSNBM�;L?
;GIHA�NB?�GIMN�JL?P;F?HN�

�� Entrepreneurs are born, not made. 1B?�GIMN�JL?P;F?HN�GSNB�;<ION
?HNL?JL?H?OLM�CM�NB;N�NB?S�;L?�<ILH�QCNB�NB?�MECFFM�NB;N�QCFF�G;E?�NB?G
MO==?MM@OF�;H>�NB;N�;HSIH?�QBI_M�HIN�<ILH�QCNB�NBIM?�MECFFM�QCFF�HIN
MO==??>��&H�L?;FCNS��?HNL?JL?H?OLCMG�CM�;�MECFF�NB;N��FCE?�;HS�INB?L�MECFF�
=;H�<?�F?;LH?>�

�� Entrepreneurs make more money. 0OLJLCMCHAFS��NB?�NSJC=;F
?HNL?JL?H?OL�?;LHM�F?MM�NB;H�B?�IL�MB?�QIOF>�?;LH�C@�QILECHA�;M�;H
?GJFIS??��,HFS�NB?�NIJ����J?L=?HN�I@�?HNL?JL?H?OLM�?;LH�GIL?�NB;H
?GJFIS??M�0=INN�0B;H?��\1IJ�1?H�*SNBM�I@�"HNL?JL?H?OLMBCJ�]How to
Change the World	<FIA
��';HO;LS�����������;==?MM?>�';HO;LS���������
BNNJ���<FIA�AOSE;Q;M;EC�=IG���������NIJ
N?H
GSNBM
I�BNGF�NJ�
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�� Entrepreneurs must be risk takers. �==IL>CHA�NI�NBCM�GSNB�
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Should You Become an Entrepreneur?

4B;N?P?L�SIOL�L?;MIHM�@IL�<?=IGCHA�;H�?HNL?JL?H?OL��OH>?LMN;H>�;H>�<?�=F?;L
;<ION�SIOL�J?LMIH;F�GINCP;NCIHM��1BCM�QCFF�B?FJ�SIO�G;E?�>?=CMCIHM�;H>�=BIC=?M
;FIHA�NB?�Q;S��1B?�MBILN�MOLP?S�NB;N�@IFFIQM�NBCM�M?=NCIH�GCABN�JLIPC>?�SIO�QCNB
B?FJ@OF�CHMCABNM��NBIOAB�E??J�CH�GCH>�NB;N[;M�NB?�MOLP?S�M;SM[\HI�L?FC;<F?
JL?>C=NCP?�GI>?F�IL�?HNL?JL?H?OLC;F�=B;L;=N?L�B;M�MO==?MM@OFFS�<??H�>?P?FIJ?>�]

�?SIH>�MO=B�M?F@
;MM?MMG?HN�;H>�L?@F?=NCIH��;M�SIO�AI�NBLIOAB�NB?�J?LMIH;F
>?=CMCIH
G;ECHA�JLI=?MM��NLS�NI�N;FE�NI�;M�G;HS�J?IJF?�;M�SIO�JIMMC<FS�=;H��0??E�ION
INB?LM�QBI�B;P?�NLC?>�?HNL?JL?H?OLMBCJ[<INB�NBIM?�QBI�B;P?�<??H�MO==?MM@OF�;H>
NBIM?�QBI�B;P?�HIN��1;FE�NI�J?IJF?�CH�SIOL�CH>OMNLS��CH=FO>CHA�=IFF?;AO?M��@LC?H>M�
;H>�JIN?HNC;F�;>PCMILM��6IO_>�<?�MOLJLCM?>�BIQ�IJ?H�J?IJF?�=;H�<?�;<ION�NB?CL
?RJ?LC?H=?M[AII>�;H>�<;>��/?;>�FINM�I@�<IIEM�;H>�A?N�;�P;LC?NS�I@�IJCHCIHM��6IO_L?
HIN�NLSCHA�NI�A?N�J?IJF?_M�\J?LGCMMCIH]�NI�<?�;H�?HNL?JL?H?OL��HIL�;L?�SIO�FIIECHA
NI�ACP?�SIOLM?F@�J?LGCMMCIH�NI�NLS��4B;N�SIO�MBIOF>�MNLCP?�@IL�CM�NI�OH>?LMN;H>�NB?
@;=NILM�=LCNC=;F�NI�MO==?MM�;H>�M??�C@�SIO_L?�=IG@ILN;<F?�QCNB�NB?G��1B?L?�;L?�HI
LCABN�IL�QLIHA�;HMQ?LM��,HFS�;HINB?L�?HNL?JL?H?OL�=;H�N?FF�SIO�QB;N�CN_M�FCE?�NI�FC?
;Q;E?�;N�HCABN�MNL?MMCHA�;<ION�QB?NB?L�SIO_FF�G;E?�J;SLIFF�NB;N�GIHNB���ON�;N�NB?
M;G?�NCG?��CN_M�NB;N�?HNL?JL?H?OL�QBI�=;H�N?FF�SIO�QB;N�MNL;N?AS�QILE?>�NI�G;E?
J;SLIFF�NB;N�GIHNB��&N_M�HIN�NB?�CMMO?M�NB;N�>?@CH?�SIO�;M�;H�?HNL?JL?H?OL�<ON�BIQ
SIO�L?MJIH>�NI�NBIM?�CMMO?M�

�M�SIO�=IHMC>?L�?HNL?JL?H?OLMBCJ��SIO�H??>�NI�;MM?MM�QB?NB?L�CN�QCFF�JLIPC>?�SIO
QCNB�NB?�;<CFCNS�NI�MOJJILN�;H>�MOMN;CH�SIOLM?F@�;H>�SIOL�@;GCFS��<INB�CH�NB?
<?ACHHCHA�;H>�F;N?L�IH��QB?H�SIO�?P?HNO;FFS�;=BC?P?�SIOL�J?LMIH;F�@CH;H=C;F�AI;FM�
�L?�SIO�=IG@ILN;<F?�QCNB�NB?�NCG?�CN�G;S�N;E?�NI�ALIQ�;H>�MOMN;CH�SIOL�<OMCH?MM�
*;HS�J?IJF?�MN;LN�=IGJ;HC?M�?RJ?=NCHA�NI�ALIQ�NB?G�;AAL?MMCP?FS�	CH�@CH;H=C;F
N?LGM
��IHFS�NI�@CH>�NB;N�NB?S�;L?�;=NO;FFS�KOCN?�=IHN?HN�QCNB�;�JLI@CN;<F?�FC@?MNSF?
<OMCH?MM�NB;N�;FFIQM�NB?G�NB?�;<CFCNS�NI�JOLMO?�INB?L�J?LMIH;F�AI;FM��1BCHE�;<ION
QB;N�ECH>�I@�ALIQNB�SIO_L?�=IG@ILN;<F?�QCNB��!I�SIO�Q;HN�;�FC@?MNSF?�<OMCH?MM�IL�;H
;AAL?MMCP?
ALIQNB�<OMCH?MM���INB�;L?�=IGG?H>;<F?�=BIC=?M��<ON�IHFS�SIO�=;H�G;E?
NB;N�>?=CMCIH�

&@�SIO�>?=C>?�NI�<?=IG?�;H�?HNL?JL?H?OL��N;E?�;�FIIE�;N�SIOL�JLI@?MMCIH;F�;H>
J?LMIH;F�MOJJILN�MSMN?GM[J;LNC=OF;LFS�NB?�F;NN?L���L?�NB?S�MOJJILNCHA�SIO�IL
NBCHECHA�SIO_L?�I@@�SIOL�LI=E?L��"P?H�C@�SIO�;L?�=IG@ILN;<F?�QCNB�NB?�LCMEM�
OH=?LN;CHNC?M��;H>�=B;FF?HA?M��;�MJIOM?�IL�INB?L�E?S�@;GCFS�G?G<?L�G;S�HIN�<?�
+?A;NCP?�QBCMJ?LCHAM�=;H�LI=E�NB?�P?LS�=IH@C>?H=?�NB;N_M�L?KOCL?>�@IL
?HNL?JL?H?OLMBCJ���?�Q;LS�HIN�IHFS�I@�SIOL�IQH�>?GIHM�<ON�;FMI�NBIM?�I@�INB?LM
;LIOH>�SIO�

 B;JN?L����$FI<;F�"HNL?JL?H?OLMBCJ�;H>�&HNL;JL?H?OLMBCJ

�����"HNL?JL?H?OLMBCJ ���



�NNCNO>?�CM�;�E?S�@;=NIL��#IL�?R;GJF?��C@�>??J�>IQH�SIO_L?�B;JJC?MN�;M�;�MIF?
JLIJLC?NIL�<ON�;L?�N;FECHA�;<ION�ALIQCHA�;�=IGJ;HS�<?=;OM?�CN�MIOH>M�MI�GO=B
<?NN?L��NB?H�AO?MM�QB;N��6IO_L?�FCE?FS�NI�MN;S�;�MIF?�JLIJLC?NIL�;H>�>?@?;N�SIOLM?F@
MO<=IHM=CIOMFS��6IO�QCFF�HIN�ALIQ�SIOL�=IGJ;HS��;H>�SIO_FF�;FMI�<?�OHB;JJS�;H>
OH@OF@CFF?>��?P?H�C@�SIOL�=IGJ;HS�CM�MO==?MM@OF�<S�@CH;H=C;F�;H>�G;LE?N�>?@CHCNCIH�
$?N�CH�NIO=B�QCNB�QB;N�SIO�L?;FFS�Q;HN�;H>�BIQ�SIO�>?@CH?�MO==?MM���?�=IG@ILN;<F?
;H>�=IH@C>?HN�QCNB�SIOL�IQH�;HMQ?LM�� IH@C>?H=?�CM�;�E?S�=IGJIH?HN[CN�QCFF�<LCHA
=OMNIG?LM��CHP?MNILM��;H>�MOJJILN?LM�NI�SIO�

6IO�;FMI�H??>�NI�;MM?MM�BIQ�SIO�B;H>F?�MNL?MM��%IQ�>?N?LGCH?>�;L?�SIO�NI�MO==??>�
0N;LNCHA�;�<OMCH?MM�CMH_N�;FQ;SM�?;MS��6IO�G;S�B;P?�GIL?�H;SM;S?LM�NB;H�=I;=B?M
;LIOH>�SIO��*;HS�<OMCH?MM?M�@IF>�CH�NB?�M?=IH>�S?;L�>?MJCN?�NB?�@;=N�NB;N�NB?�H?RN
S?;L�GCABN�B;P?�<??H�NB?�NOLHCHA�JICHN��*IMN�?HNL?JL?H?OLM�QCFF�N?FF�SIO�NB;N�NB?S
BCN�;�E?S�GCF?MNIH?�I@�MOMN;CH;<CFCNS�;LIOH>�NB?�NBCL>�S?;L�I@�NB?CL�<OMCH?MM��&@�SIO
=;H�G;E?�CN�NI�NB;N�JICHN��SIO�=;H�E??J�AICHA��<;LLCHA�;HS�OH@IL?M??H�JLI<F?GM
CHMC>?�IL�IONMC>?�NB?�=IGJ;HS��#IL�?R;GJF?��SIO�=IOF>�<?�>ICHA�AL?;N��;H>�NB?H�CH
NB?�@C@NB�S?;L��SIOL�F;LA?MN�=OMNIG?L�MNOG<F?M�<;>FS��=L?;NCHA�;�LCJJF?�?@@?=N�CH�SIOL
=IGJ;HS��&@�SIO_P?�<??H�;MNON?�?HIOAB�NI�>CP?LMC@S��CN�MBIOF>�<?�HI�JLI<F?G[C@�HIN�
SIO_FF�>LIQH��NII��!CP?LMC@C=;NCIH�CH�N?LGM�I@�SIOL�=OMNIG?L�<;M?�CM�?MM?HNC;F�

&@�SIO_L?�=BIIMCHA�?HNL?JL?H?OLMBCJ�;M�;�L?MJIHM?�NI�;�J?LMIH;F�IL�JLI@?MMCIH;F
NL;HMCNCIH��NBCHE�NBLIOAB�SIOL�GINCP;NCIHM�NBILIOABFS��&@�SIO_L?�MN;LNCHA�;�=IGJ;HS
<?=;OM?�SIO�Q?L?�F;C>�I@@�@LIG�SIOL�F;MN�DI<��>I�SIO�M??�CN�;M�;�FC@?
=B;HACHA
IJJILNOHCNS��IL�;L?�SIO�NL?;>CHA�Q;N?L�OHNCF�;�MOCN;<F?�@OFF
NCG?�JIMCNCIH�<?=IG?M
;P;CF;<F?��&@�;�J?LMIH;F�MCNO;NCIH�IL�=LCMCM�CM�GINCP;NCHA�SIO�NI�=IHMC>?L
?HNL?JL?H?OLMBCJ�;M�;�Q;S�NI�<;F;H=?�SIOL�I<FCA;NCIHM��SIO�G;S�Q;HN�NI�@I=OM�IH
<?CHA�;�MIF?�JLIJLC?NIL�@IL�;�QBCF?��;M�ALIQCHA�;�=IGJ;HS�I@�;HS�MCT?�CM�;�P?LS�NCG?

;H>�?H?LAS
=IHMOGCHA�?H>?;PIL�0;HDSIN�-��!OHOHA�Starting Your Business	+?Q
6ILE���OMCH?MM�"RJ?LN�-L?MM������
����Z���

Entrepreneurship and the Changing Nature of ÒCorporateÓ Life
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Surveying Your Entrepreneurial Character Traits
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11.2 What Do Entrepreneurs Do?
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Ethics in Action
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What Is the Entrepreneurial Process?
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Figure 11.1The Entrepreneurial Process
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How Do People Find Opportunities?
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Figure 11.2Levers That Lead to Opportunity Identification

Mason A. Carpenter,Managing Effectively Through Tough Times(Pearson: Upper Saddle River, NJ: Pearson, 2010).
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Southwest has expanded into travel for business and special events, such as NBA Legends with Slam Dunk One.

© 2011, Southwest Airlines. All rights reserved.
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Contents of a Typical Business Plan

�� Executive summary. 1BCM�MOGG;LS�CM�IH?�NI�NBL??�J;A?M�CH�F?HANB
;H>�BCABFCABNM�;FF�NB?�E?S�JICHNM�I@�NB?�JF;H�CH�;�Q;S�NB;N�=;JNOL?M
NB?�L?;>?L_M�CHN?L?MN��1BCM�M?=NCIH�MNL?MM?M�NB?�<OMCH?MM�=IH=?JN
;H>�HIN�NB?�HOG<?LM��&N_M�NB?�OHCKO?�P;FO?�JLIJIMCNCIH�;H>
<OMCH?MM�GI>?F�NB;N�L?;FFS�G;NN?LM�

�� Company description. 1BCM�MBILN�M?=NCIH�>?M=LC<?M�NB?�=IGJ;HS_M
<OMCH?MM��@ILG�I@�ILA;HCT;NCIH��FI=;NCIH��MNLO=NOL?��;H>�MNL;N?AS��&N
JLIPC>?M�;�MOGG;LS�I@�NB?�=IGJ;HS_M�=;J;<CFCNC?M�;H>�CNM�AI;FM�;H>
JF;HM�@IL�NB?�H?RN�@CP?�S?;LM�

�� Products and services. 1BCM�IP?LPC?Q�?RJF;CHM�QB;N�JLI>O=NM�IL
M?LPC=?M�NB?�=IGJ;HS�QCFF�M?FF��CN�;FMI�>CM=OMM?M�QBS�=OMNIG?LM�QCFF
Q;HN�NB?�JLI>O=NM�IL�M?LPC=?M��QB;N�JLI<F?GM�NB?�I@@?LCHAM�QCFF
MIFP?�;H>�QB;N�<?H?@CNM�NB?S�QCFF�>?FCP?L��;H>�BIQ�GO=B�=OMNIG?LM
;L?�FCE?FS�NI�J;S�@IL�NB?G�	C�?���NB?�QCFFCHAH?MM
NI
J;S�=LCN?LC;
�

�� Market analysis. 1BCM�M?=NCIH�C>?HNC@C?M�NB?�H??>�IL�>?G;H>�@IL
NB?�JLI>O=N��QBI�NB?�N;LA?N�=OMNIG?LM�QCFF�<?��;H>�QBS�NB?
=OMNIG?LM�QCFF�<OS�NB?�JLI>O=N��1B?�M?=NCIH�;FMI�CH=FO>?M�;
>CM=OMMCIH�I@�NB?�=IGJ;HS_M�=IGJ?NCNILM�IL�JIN?HNC;F�=IGJ?NCNILM�
;H>�QBS�NB?�JLI>O=N�IL�M?LPC=?�QCFF�B;P?�;�=IGJ?NCNCP?�;>P;HN;A?
IP?L�MCGCF;L�I@@?LCHAM�@LIG�=IGJ?NCNILM��&N�;FMI�;>>L?MM?M�NB?
<;LLC?LM�NI�?HNLS�CH�NBCM�G;LE?N�NB;N�G;S�JL?P?HN�NB?�?HNLS�I@�H?Q
=IGJ?NCNILM��MO=B�;M�BCAB�=;JCN;F�=IMNM��>C@@C=OFNS�CH�L?;=BCHA
=OMNIG?LM�IL�J?LMO;>CHA�NB?G�NI�MQCN=B�FIS;FNC?M��B;L>
NI
A?N
?GJFIS??�MECFFM��;H>�MI�@ILNB�

�� Proprietary position. &@�NB?�H?Q�P?HNOL?�QCFF�L?FS�IH�J;N?HNM�IL
FC=?HM?M�NI�J;N?HNM��NBCM�M?=NCIH�>CM=OMM?M�BIQ�NB?M?�J;N?HNM�QCFF
=IHNLC<ON?�NI�NB?�=IGJ;HS_M�=IGJ?NCNCP?�JIMCNCIH�;H>�;MM?MM?M
QB?NB?L�INB?L�J;N?HNM�	C�?���=IGJ?NCNILM�IL�INB?LQCM?
�GCABN�FCGCN
NB?�=IGJ;HS_M�;<CFCNS�NI�G;LE?N�CNM�JLI>O=NM��&@�MCGCF;L�JLI>O=NM
>IH_N�;FL?;>S�?RCMN��CN�>CM=OMM?M�NB?�;FN?LH;NCP?�G?;HM�<S�QBC=B
=OMNIG?LM�;L?�FCE?FS�NI�G??N�NB?�H??>M�NB?�JLI>O=N�;>>L?MM?M�

�� Marketing and sales plan. 1BCM�J;LN�MBIQM�BIQ�NB?�=IGJ;HS
JF;HM�NI�;NNL;=N�;H>�G;CHN;CH�=OMNIG?LM�;H>�>CM=OMM?M�JLI>O=N
JLC=CHA�JLIGINCIH�;H>�JIMCNCIHCHA�MNL;N?AS�

�� Management team. 1B?�JF;H�;FMI�>?M=LC<?M�NB?�G?G<?LM�I@�NB?
G;H;A?G?HN�N?;G��?GJB;MCTCHA�CNM�NL;=E�L?=IL>�;N�;==IGJFCMBCHA
N;MEM�MCGCF;L�NI�NBIM?�NB?�=IGJ;HS�QCFF�@;=?��&HP?MNILM�PC?Q�NB?
G;H;A?G?HN�N?;G�;M�NB?�GIMN�CGJILN;HN�;MM?N�NB;N�QCFF�F?;>�NI
=IGJ;HS�ALIQNB�;H>�B?FJ�L?MJIH>�NI�OH?RJ?=N?>�=B;HA?M�
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�� Operations plan. +?RN��NB?�JF;H�>?M=LC<?M�BIQ�NB?�<OMCH?MM�QCFF
IJ?L;N?�IH�;�>;S
NI
>;S�<;MCM��?RJF;CHCHA�BIQ�NB?�E?S�;MM?NM
	F;<IL��JLI=?MM?M��;H>�NIIFM
�QCFF�<?�OM?>�NI�JLI>O=?�;H>�>?FCP?L�NB?
JLI>O=NM�;H>�M?LPC=?M��1BCM�M?=NCIH�CH=FO>?M�;�>?M=LCJNCIH�I@�QB?L?
NB?�=IGJ;HS�QCFF�<?�FI=;N?>�;H>�QB?L?�CN�QCFF�>I�<OMCH?MM�

�� Finances.1BCM�M?=NCIH�C>?HNC@C?M�NB?�=;JCN;F�NB;N�QCFF�<?�L?KOCL?>
NI�<OCF>�NB?�<OMCH?MM�;H>�BIQ�CN�QCFF�<?�OM?>��&N�CH=FO>?M
JLID?=NCIHM�I@�L?P?HO?M�;H>�?RJ?HM?M�NB;N�MBIQ�CHP?MNILM�BIQ
NB?S�QCFF�A?N�NB?CL�GIH?S�<;=E�;H>�QB;N�L?NOLH�NB?S�=;H�?RJ?=N�IH
NB?CL�CHP?MNG?HN�

#CH;FFS��;�QIL>�I@�Q;LHCHA���FF�NII�I@N?H��QIOF>
<?�?HNL?JL?H?OLM�N?H>�NI�?KO;N?�;
AII>�<OMCH?MM�JF;H�QCNB�NB?�JLI<;<CFCNS�I@�MO==?MM�CH�LOHHCHA�;�<OMCH?MM��+??>F?MM
NI�M;S��BIQ?P?L��;�Q?FF
=L;@N?>�JF;H�>I?MH_N�?HMOL?�;�MO==?MM@OF�<OMCH?MM���N�NBCM
JICHN�CH�NB?�JLI=?MM��SIOL�JLI<;<CFCNS�I@�MO==?MM�>?J?H>M�GIL?�B?;PCFS�IH�NB?
MNL?HANB�I@�NB?�NBL??�?F?G?HNM�QCNB�QBC=B�SIO�MN;LN?>�NB?�JLI=?MM[;�AII>
IJJILNOHCNS�	CH=FO>CHA�NB?�LCABN�NCGCHA
��NB?�LCABN�?HNL?JL?H?OLC;F�N?;G��;H>�NB?
H?=?MM;LS�L?MIOL=?M�;H>�=;J;<CFCNC?M����<OMCH?MM�JF;H�CM�HI�MO<MNCNON?�@IL�MNL;N?AS
;H>�MNLIHA�?R?=ONCIH��1B;N_M�QBS�=IHMOFN;HNM�I@N?H�MOAA?MN�NB;N�?HNL?JL?H?OLM
NBCHE�I@�NB?�<OMCH?MM�JF;H�HIN�IHFS�;M�;�B?FJ@OF�;H>�H?=?MM;LS�MN;LNCHA�JICHN�<ON�;FMI
;M�;�=IHNCHOIOM�QILE�CH�JLIAL?MM�'?@@LS����1CGGIHM�New Venture Creation:
Entrepreneurship for the 21st Century���NB�?>��	+?Q�6ILE��*=$L;Q
%CFF������
�

Resourcing the New Venture Plan with People, Money, and Action
People

1B?L?�CM�HI�FCNGOM�N?MN�@IL�>?N?LGCHCHA�NB?�=B;L;=N?LCMNC=M�I@�MO==?MM@OF
?HNL?JL?H?OLM�IL�NBIM?�J?IJF?�QBI�G;E?�NB?�<?MN�G?G<?LM�I@�;H�?HNL?JL?H?OLC;F
N?;G��%IQ?P?L��QCNBION�NB?G��;�H?Q�P?HNOL?�QCFF�H?P?L�A?N�I@@�NB?�ALIOH>�
0IG?NCG?M��;M�SIO�GCABN�CG;ACH?��E?S�J?IJF?�;L?�;GIHA�NB?�CHN;HAC<F?�L?MIOL=?M
;H>�=;J;<CFCNC?M�NB;N�>CMNCHAOCMB�NB?�JIN?HNC;F�H?Q�P?HNOL?�;M�;H�IJJILNOHCNS�
L;NB?L�NB;H�DOMN�;HINB?L�AII>�C>?;���M�;�JL;=NC=;F�G;NN?L��CN_M�NB?�?HNL?JL?H?OL�QBI
>LCP?M�NB?�?HNL?JL?H?OLC;F�JLI=?MM�;H>�?HMOL?M�NB;N�;FF�NBL??
?F?G?HNM[IJJILNOHCNS��L?MIOL=?M�;H>�=;J;<CFCNC?M��;H>�J?IJF?[;L?�CH�JF;=?�;H>
<;F;H=?>���?=;OM?�CH>CPC>O;FM�B;P?�FCGCNM��N?;G�G?G<?LM�;L?�I@N?H�M?F?=N?>�<?=;OM?
NB?S�<LCHA�MECFFM�NB;N�=IGJF?G?HN�NBIM?�I@�NB?�F?;>�?HNL?JL?H?OL�;H>�?HMOL?�NB;N
NB?�@CLG�B;M�NB?�H?=?MM;LS�BOG;H�=;JCN;F�NI�;=BC?P?�CNM�I<D?=NCP?M�
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Money

�?SIH>�NB?�IJJILNOHCNS�;H>�NB?�J?IJF?��GIMN�?HNL?JL?H?OLM�QIOF>�C>?HNC@S�GIH?S
;H>�;==?MM�NI�GIH?S�;M�IH?�I@�NB?�M=;L=?MN�L?MIOL=?M��1B?�@CH;H=CHA�;=NCPCNS�I@�NB?
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H??>�NI�CHHIP;N?�CH�;FF�;MJ?=NM�I@�CNM�<OMCH?MM��#IL�?R;GJF?��NB?�<?MN�H?Q
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Bootstrapping �� G?;HM�?RJFICNCHA�;�H?Q�<OMCH?MM�IJJILNOHCNS�QCNB�FCGCN?>�@OH>M�
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11.3 Business Entrepreneurship across Borders
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Source: ÒPercentage of Countries with at Least One Positive Reform,Ó Doing Business, accessed June 3, 2011,
http://www.doingbusiness.org/reforms/events/~/media/FPDKM/Doing%20Business/Documents/Reforms/Events/
DB10-Presentation-Arab-World.pdf.

�GIHA�NB?�GIMN�JIJOF;N?>�=IOHNLC?M��NB?�4ILF>��;HE�MOAA?MNM�CN_M�?;MC?MN�NI�>I
<OMCH?MM�CH�NB?�2HCN?>�0N;N?M��NB?�2HCN?>�(CHA>IG�� ;H;>;���OMNL;FC;��;H>�1B;CF;H>�
NB?�GIMN�>C@@C=OFN�F;LA?�=IOHNLC?M�;L?� XN?�>_&PICL?���HAIF;�� ;G?LIIH��3?H?TO?F;�
;H>�NB?�/?JO<FC=�I@�NB?� IHAI���GIHA�NB?�F?MM�JIJOF;N?>�=IOHNLC?M��NB?�?;MC?MN
NI

>I
<OMCH?MM�L;HECHAM�AI�NI�&=?F;H>��*;OLCNCOM���;BL;CH��"MNIHC;��;H>�)CNBO;HC;��NB?
GIMN�>C@@C=OFN�;L?�*;OLCN;HC;��"KO;NILC;F�$OCH?;��0UI�1IGV�;H>�-LWH=CJ?��;H>
$OCH?;
�CMM;O��6IO�=;H�?RJ?LCG?HN�QCNB�MILNCHA�NB?�L;HECHAM�SIOLM?F@�<S�L?ACIH�
CH=IG?��;H>�JIJOF;NCIH�;NBNNJ���QQQ�>ICHA<OMCH?MM�ILA�?=IHIGSL;HECHAM�

Differing Attitudes about Entrepreneurship around the World

"HNL?JL?H?OLMBCJ�N;E?M�JF;=?�>?J?H>CHA�IH�NB?�?=IHIGC=�;H>�JIFCNC=;F�=FCG;N?��;M
MOGG;LCT?>�CH�NB?�4ILF>��;HE_MDoing BusinessMOLP?SM��%IQ?P?L��=OFNOL?�;FMI�JF;SM
;H�CGJILN;HN�LIF?[;M�Q?FF�;M�NB?�;JJ;L?HN�CHN?L?MN�;GIHA�;�H;NCIH_M�J?IJF?�CH
<?=IGCHA�?HNL?JL?H?OLM��1BCM�CHN?L?MN�CM��I@�=IOLM?��J;LNFS�L?F;N?>�NI�NB?�?;M?�I@
>ICHA�<OMCH?MM��<ON�NB?�=OFNOL;F�@;=?N�CM�MIG?QB;N�>??J?L�

1OLE?S��@IL�CHMN;H=?��M??GM�;�LCJ?�FI=;NCIH�@IL�?HNL?JL?H?OLMBCJ�<?=;OM?�NB?
=IOHNLS�B;M�L?F;NCP?FS�MN;<F?�JIFCNC=;F�;H>�?=IHIGC=�=IH>CNCIHM��1OLE?S�;FMI�B;M�;
P;LC?NS�I@�CH>OMNLC?M�NB;N�;L?�J?L@ILGCHA�Q?FF�CH�NB?�MNLIHA�>IG?MNC=�G;LE?N��1BCL>�
1OLE?S�B;M�?HIOAB�=IHMOG?LM�QBI�;L?�?;LFS�;>IJN?LM��G?;HCHA�NB;N�NB?S�QCFF�<OS
N?=BHIFIAC?M�;B?;>�I@�NB?�=OLP?���A;CH��NBCM�;NNCNO>?�QIOF>�M??G�NI�MOJJILN
?HNL?JL?H?OLCMG��6?N��;M�'IH;NB;H�,LNG;HM�L?JILNM�CH�BCMPolicy Forum Blog�
=OLL?HNFS�IHFS���J?L=?HN�QILE?LM�;L?�?HNL?JL?H?OLM[;�MOLJLCMCHAFS�FIQ�L;N?�ACP?H
NB?�=IOHNLS_M�@;PIL;<F?�=IH>CNCIHM�;H>�BCAB�F?P?F�I@�>?P?FIJG?HN�'IH;NB;H
,LNG;HM��\"HNL?JL?H?OLMBCJ�CH�1OLE?S�]Policy Forum Blog���JLCF����������;==?MM?>
'OFS��������� BNNJ���QQQ�?HNL?JL?H?OLMBCJ�ILA�?H��FIAM�-IFC=S
#ILOG
�FIA������
�JLCF�"HNL?JL?H?OLMBCJ
CH
1OLE?S�;MJR� 1B?�;HMQ?L�NI�NB?�GSMN?LS�=;H�<?�@IOH>�CH
NB?�4ILF>��;HE_M�GIMN�L?=?HN�L?JILN��QBC=B�MBIQM�1OLE?S�NI�<?�;GIHA�NB?�GIMN
>C@@C=OFN�=IOHNLC?M�CH�QBC=B�NI�>I�<OMCH?MM��1B?�(;O@@G;H�#IOH>;NCIH��IH�NB?�<;MCM
I@�CNM�IQH�;MM?MMG?HN��FCE?QCM?�C>?HNC@C?>�G;HS�BOL>F?M�NI�?HNL?JL?H?OLMBCJ�CH
1OLE?S��MO=B�;M�FCGCN?>�;==?MM�NI�=;JCN;F�;H>�;�F;LA?��JIH>?LIOM�<OL?;O=L;=S�NB;N
B;M�;�N;HAF?�I@�L?AOF;NCIHM�NB;N�;L?�I@N?H�CH=IHMCMN?HNFS�;JJFC?>�;H>�CHN?LJL?N?>�
!?MJCN?�;FF�NB?�L?AOF;NCIHM��CHN?FF?=NO;F�JLIJ?LNS�LCABNM�;L?�JIILFS�?H@IL=?>�;H>�<CA
?MN;<FCMB?>�<OMCH?MM?M�MNLIHA
;LG�MG;FF?L�MOJJFC?LM�'IH;NB;H�,LNG;HM�
\"HNL?JL?H?OLMBCJ�CH�1OLE?S�]Policy Forum Blog���JLCF����������;==?MM?>�'OFS���������
BNNJ���QQQ�?HNL?JL?H?OLMBCJ�ILA�?H��FIAM�-IFC=S
#ILOG
�FIA�������JLCF�
"HNL?JL?H?OLMBCJ
CH
1OLE?S�;MJR�

 B;JN?L����$FI<;F�"HNL?JL?H?OLMBCJ�;H>�&HNL;JL?H?OLMBCJ

������OMCH?MM�"HNL?JL?H?OLMBCJ�;=LIMM��IL>?LM ���

http://www.doingbusiness.org/reforms/events/~/media/FPDKM/Doing%20Business/Documents/Reforms/Events/DB10-Presentation-Arab-World.pdf
http://www.doingbusiness.org/reforms/events/~/media/FPDKM/Doing%20Business/Documents/Reforms/Events/DB10-Presentation-Arab-World.pdf
http://www.doingbusiness.org/economyrankings
http://www.entrepreneurship.org/en/Blogs/Policy-Forum-Blog/2010/April/Entrepreneurship-in-Turkey.aspx
http://www.entrepreneurship.org/en/Blogs/Policy-Forum-Blog/2010/April/Entrepreneurship-in-Turkey.aspx
http://www.entrepreneurship.org/en/Blogs/Policy-Forum-Blog/2010/April/Entrepreneurship-in-Turkey.aspx
http://www.entrepreneurship.org/en/Blogs/Policy-Forum-Blog/2010/April/Entrepreneurship-in-Turkey.aspx


%IQ?P?L��NB?�(;O@@G;H�MNO>S�;FMI�MOAA?MNM�NB;N�J?LB;JM�NB?�GIMN�>C@@C=OFN�JLI<F?G
CM�1OLE?S_M�=OFNOL?�L?A;L>CHA�?HNL?JL?H?OLMBCJ�;H>�?HNL?JL?H?OLM���FNBIOAB
?HNL?JL?H?OLM�\<S�H?=?MMCNS]�;L?�A?H?L;FFS�L?MJ?=N?>�@IL�NB?CL�QILE�?NBC=�
?HNL?JL?H?OLM�\<S�=BIC=?]�	C�?���?HNL?JL?H?OLM�QBI�=IOF>�<?�JOLMOCHA�INB?L
?GJFISG?HN
�;L?�I@N?H�>CM=IOL;A?>�<S�NB?CL�@;GCFC?M�;H>�OLA?>�HIN�NI�<?=IG?
?HNL?JL?H?OLM��1B?�?HNL?JL?H?OLM�QBI�MO==??>�;L?�=IHMC>?L?>�\FO=ES]�L;NB?L�NB;H
B;PCHA�?;LH?>�NB?CL�JIMCNCIH�NBLIOAB�B;L>�QILE�;H>�MECFF��&H�;>>CNCIH��NB?�<OMCH?MM
;H>�MI=C;F�=OFNOL?�>I?M�HIN�B;P?�;�=IH=?JN�I@�\QCH
QCH�]�QBC=B�L?MOFNM�CH�F;LA?L
<OMCH?MM?M�MCGJFS�GOM=FCHA�CH�IH�MG;FF?L�IH?M�L;NB?L�NB;H�?H=IOL;ACHA�NB?CL
ALIQNB�IL�L?Q;L>CHA�NB?G�NBLIOAB�;=KOCMCNCIH�NB;N�QIOF>�JLIPC>?�?HNL?JL?H?OLM
QCNB�;�JLI@CN;<F?�?RCN��1B?�(;O@@G;H�L?JILN�=IH=FO>?M�NB;N�1OLE?S�CM�CH�;M�GO=B
H??>�I@�=OFNOL;F�=;JCN;F�;M�@CH;H=C;F�=;JCN;F�

 B;JN?L����$FI<;F�"HNL?JL?H?OLMBCJ�;H>�&HNL;JL?H?OLMBCJ

������OMCH?MM�"HNL?JL?H?OLMBCJ�;=LIMM��IL>?LM ���



Did You Know?

1B?�F;N?�?HNL?JL?H?OL�;H>�JBCF;HNBLIJCMN�"QCHA�*;LCIH�(;O@@G;H�?MN;<FCMB?>
NB?�"QCHA�*;LCIH�(;O@@G;H�#IOH>;NCIH�CH�NB?�GC>
����M���;M?>�CH�(;HM;M� CNS�
*CMMIOLC��NB?�(;O@@G;H�#IOH>;NCIH�CM�;GIHA�NB?�NBCLNS�F;LA?MN�@IOH>;NCIHM�CH
NB?�2HCN?>�0N;N?M��QCNB�;H�;MM?N�<;M?�I@�;JJLIRCG;N?FS����<CFFCIH�\#IOH>;NCIH
,P?LPC?Q�]�"QCHA�*;LCIH�(;O@@G;H�#IOH>;NCIH��;==?MM?>�'OFS���������
BNNJ���QQQ�E;O@@G;H�ILA�;<ION
@IOH>;NCIH�@IOH>;NCIH
IP?LPC?Q�;MJR� %?L?_M
BIQ�(;O@@G;H�#IOH>;NCIH� ",� ;LF�0=BL;G�>?M=LC<?M�NB?�PCMCIH�I@�NB?
@IOH>;NCIH�;H>�CNM�;=NCPCNC?M�

,OL�PCMCIH�CM�NI�@IMN?L�\;�MI=C?NS�I@�?=IHIGC=;FFS�CH>?J?H>?HN�CH>CPC>O;FM�QBI
;L?�?HA;A?>�=CNCT?HM��=IHNLC<ONCHA�NI�NB?�CGJLIP?G?HN�I@�NB?CL�=IGGOHCNC?M�]
&H�M?LPC=?�I@�NBCM�PCMCIH�;H>�CH�E??JCHA�QCNB�IOL�@IOH>?L_M�QCMB?M��Q?�@I=OM�IOL
AL;HN�G;ECHA�;H>�IJ?L;NCIHM�IH�NQI�;L?;M��;>P;H=CHA�?HNL?JL?H?OLMBCJ�;H>
CGJLIPCHA�NB?�?>O=;NCIH�I@�=BCF>L?H�;H>�SIONB��4?�=;LLS�ION�IOL�GCMMCIH
NBLIOAB�@IOL�JLIAL;GG;NC=�;L?;M��"HNL?JL?H?OLMBCJ���>P;H=CHA�&HHIP;NCIH�
">O=;NCIH��;H>�/?M?;L=B�;H>�-IFC=S�

1BIOAB�;FF�G;DIL�@IOH>;NCIH�>IHILM�Q?L?�?HNL?JL?H?OLM��"QCHA�(;O@@G;H�Q;M
NB?�@CLMN�MO=B�>IHIL�NI�>CL?=N�BCM�@IOH>;NCIH�NI�MOJJILN�?HNL?JL?H?OLMBCJ�
L?=IAHCTCHA�NB;N�BCM�J;NB�NI�MO==?MM�=IOF>�;H>�MBIOF>�<?�;=BC?P?>�<S�G;HS
GIL?�J?IJF?��1I>;S��NB?�(;O@@G;H�#IOH>;NCIH�CM�NB?�F;LA?MN��G?LC=;H
@IOH>;NCIH�NI�@I=OM�IH�?HNL?JL?H?OLMBCJ�;H>�B;M�GIL?�NB;H�@C@N??H�S?;LM�I@�CH

>?JNB�?RJ?LC?H=?�CH�NB?�@C?F>��)?;>?LM�@LIG�;LIOH>�NB?�QILF>�FIIE�NI�OM�@IL
?HNL?JL?H?OLMBCJ�?RJ?LNCM?�;H>�AOC>;H=?�NI�B?FJ�ALIQ�NB?CL�?=IHIGC?M�;H>
?RJ;H>�BOG;H�Q?F@;L?��,OL�"HNL?JL?H?OLMBCJ�N?;G�QILEM�NI�=;N;FST?�;H
?HNL?JL?H?OLC;F�MI=C?NS�CH�QBC=B�DI<�=L?;NCIH��CHHIP;NCIH��;H>�NB?�?=IHIGS
@FIOLCMB��4?�QILE�QCNB�F?;>CHA�?>O=;NILM��L?M?;L=B?LM��;H>�INB?L�J;LNH?LM�NI
@OLNB?L�OH>?LMN;H>CHA�I@�NB?�JIQ?L@OF�?=IHIGC=�CGJ;=N�I@�?HNL?JL?H?OLMBCJ�
NI�NL;CH�NB?�H;NCIH_M�H?RN�A?H?L;NCIH�I@�?HNL?JL?H?OLC;F�F?;>?LM��NI�>?P?FIJ�;H>
>CMM?GCH;N?�JLIP?H�JLIAL;GM�NB;N�?HB;H=?�?HNL?JL?H?OLC;F�MECFFM�;H>�;<CFCNC?M�
;H>�NI�CGJLIP?�NB?�?HPCLIHG?HN�CH�QBC=B�?HNL?JL?H?OLM�MN;LN�;H>�ALIQ
<OMCH?MM?M��&H�F;N?�������NB?�#IOH>;NCIH�?G<;LE?>�IH�;�FIHA
N?LG�
GOFNCGCFFCIH
>IFF;L�CHCNC;NCP?�EHIQH�;M�(;O@@G;H�);<IL;NILC?M�@IL�"HN?LJLCM?
 L?;NCIH��QBC=B��NBLIOAB�;�M?N�I@�CHHIP;NCP?�JLIAL;GM��CM�M??ECHA�NI�;==?F?L;N?
NB?�HOG<?L�;H>�MO==?MM�I@�BCAB
ALIQNB��M=;F?�@CLGM�

 B;JN?L����$FI<;F�"HNL?JL?H?OLMBCJ�;H>�&HNL;JL?H?OLMBCJ

������OMCH?MM�"HNL?JL?H?OLMBCJ�;=LIMM��IL>?LM ���

http://www.kauffman.org/about-foundation/foundation-overview.aspx


&H�NB?�;L?;�I@��>P;H=CHA�&HHIP;NCIH��IOL�L?M?;L=B�MOAA?MNM�NB;N�G;HS
CHHIP;NCIHM�L?MC>CHA�CH�OHCP?LMCNC?M�;L?�MFIQ�A?NNCHA�NI�G;LE?N��;H>�NB;N�G;HS
QCFF�H?P?L�L?;=B�NB?�G;LE?N���M�Q?�FIIE�NI�CGJLIP?�NBCM�=IGJF?R�N;ME��Q?�QILE
NI�L?M?;L=B�NB?�L?;MIHM�QBS�NB?�MSMN?G�CM�HIN�GIL?�JLI>O=NCP?��?RJFIL?�Q;SM�NI
J;LNH?L�QCNB�OHCP?LMCNC?M��JBCF;HNBLIJCMNM��;H>�CH>OMNLS�NI�?HMOL?�AL?;N?L
IONJON��;H>�OFNCG;N?FS�@IMN?L�BCAB?L�F?P?FM�I@�CHHIP;NCP?�?HNL?JL?H?OLMBCJ
NBLIOAB�NB?�=IGG?L=C;FCT;NCIH�I@�OHCP?LMCNS
<;M?>�N?=BHIFIAC?M�

4?�<?FC?P?��;M�>C>�*L��(;O@@G;H��NB;N�CHP?MNG?HNM�CH�?>O=;NCIH�MBIOF>�F?;>
MNO>?HNM�IH�;�J;NB�NI�M?F@
MO@@C=C?H=S��JL?J;LCHA�NB?G�NI�BIF>�AII>
J;SCHA�DI<M�
L;CM?�NB?CL�@;GCFC?M��;H>�<?=IG?�JLI>O=NCP?�=CNCT?HM��1IQ;L>�NB;N�?H>��NB?
#IOH>;NCIH_M�">O=;NCIH�N?;G�@I=OM?M�IH�JLIPC>CHA�BCAB
KO;FCNS�?>O=;NCIH;F
IJJILNOHCNC?M�NB;N�JL?J;L?�OL<;H�MNO>?HNM�@IL�MO==?MM�CH�=IFF?A?�;H>�FC@?
<?SIH>��;H>��;>P;H=CHA�MNO>?HN�;=BC?P?G?HN�CH�M=C?H=?��N?=BHIFIAS�
?HACH??LCHA�;H>�G;NB�

1B?�(;O@@G;H�#IOH>;NCIH�B;M�;H�?RN?HMCP?�/?M?;L=B�;H>�-IFC=S�JLIAL;G�NB;N�CM
OFNCG;N?FS�;CG?>�;N�B?FJCHA�OM�>?P?FIJ�?@@?=NCP?�JLIAL;GM�;H>�CH@ILG�JIFC=S
NB;N�QCFF�<?MN�;>P;H=?�?HNL?JL?H?OLMBCJ�;H>�?>O=;NCIH��1I�>I�MI��IOL
L?M?;L=B?LM�GOMN�>?N?LGCH?�QB;N�Q?�EHIQ��=IGGCN�NI�@CH>CHA�NB?�;HMQ?LM�NI
QB;N�Q?�>IH_N��;H>�NB?H�;JJFS�NB;N�EHIQF?>A?�NI�BIQ�Q?�IJ?L;N?�;M�;
#IOH>;NCIH��(;O@@G;H�J;LNH?LM�QCNB�NIJ
NC?L�M=BIF;LM�;H>�CM�NB?�H;NCIH_M
F;LA?MN�JLCP;N?�@OH>?L�I@�?=IHIGC=�L?M?;L=B�@I=OM?>�IH�ALIQNB��,OL�L?M?;L=B�CM
=IHNLC<ONCHA�NI�;�<LI;>?L�;H>�GIL?�CH
>?JNB�OH>?LMN;H>CHA�I@�QB;N�>LCP?M
CHHIP;NCIH�;H>�?=IHIGC=�ALIQNB�CH�;H�?HNL?JL?H?OLC;F�QILF>�\#IOH>;NCIH
,P?LPC?Q�]�"QCHA�*;LCIH�(;O@@G;H�#IOH>;NCIH��;==?MM?>�'OFS���������
BNNJ���QQQ�E;O@@G;H�ILA�;<ION
@IOH>;NCIH�@IOH>;NCIH
IP?LPC?Q�;MJR�

	 FC=E�NB?�@IFFIQCHA�FCHE�NI�PC?Q�0=BL;G_M�>CM=OMMCIH�QCNB� B;LFC?�/IM?�;<ION
?HNL?JL?H?OLMBCJ�;H>�?>O=;NCIH�BNNJ���QQQ�=B;LFC?LIM?�=IG�PC?Q�
CHN?LPC?Q�������


&M�NB?L?�;�Q;S�@IL�SIO�NI�A;CH�CHMCABNM�CHNI�;�=IOHNLS_M�?HNL?JL?H?OLC;F�=OFNOL?�;H>
NB?L?@IL?�<?NN?L�?RJF;CH�QBS�?HNL?JL?H?OLMBCJ�P;LC?M�MI�GO=B��4BCF?�NB?L?_M�HI
J?L@?=N�;HMQ?L�NI�NBCM[DOMN�;M�CN_M�CGJIMMC<F?�NI�JLIPC>?�SIO�QCNB�;�MOLP?S�N?FFCHA
SIO�QB?NB?L�SIO�QCFF�<?�;�MO==?MM�IL�;�@;CFOL?�;M�;H�?HNL?JL?H?OL[SIO�G;S�@CH>�CN
I@�CHN?L?MN�NI�=IGJ;L?�NB?�GINCP;NCIHM�@IL�?HA;ACHA�CH�?HNL?JL?H?OLMBCJ�;=LIMM
=IOHNLC?M��1B?Global Entrepreneurship Monitor (GEM) �� CM�;�L?M?;L=B�JLIAL;G
<?AOH�CH������<S�)IH>IH��OMCH?MM�0=BIIF�;H>��;<MIH� IFF?A?��$"*�>I?M�;H�;HHO;F

��� �H�;HHO;F�;MM?MMG?HN�I@�NB?
H;NCIH;F�F?P?F�I@
?HNL?JL?H?OLC;F�;=NCPCNS�;=LIMM
=IOHNLC?M��MN;LN?>�;M�;
J;LNH?LMBCJ�<?NQ??H�)IH>IH
�OMCH?MM�0=BIIF�;H>��;<MIH
 IFF?A?�

 B;JN?L����$FI<;F�"HNL?JL?H?OLMBCJ�;H>�&HNL;JL?H?OLMBCJ

������OMCH?MM�"HNL?JL?H?OLMBCJ�;=LIMM��IL>?LM ���

http://www.kauffman.org/about-foundation/foundation-overview.aspx
http://www.charlierose.com/view/interview/11026
http://www.charlierose.com/view/interview/11026


MN;H>;L>CT?>�;MM?MMG?HN�I@�NB?�H;NCIH;F�F?P?F�I@�?HNL?JL?H?OLC;F�;=NCPCNS�CH�@C@NS
MCR
=IOHNLC?M��1B?�$"*�L?JILNM�;L?�;P;CF;<F?�;NBNNJ���QQQ�A?G=IHMILNCOG�ILA�

$"*�MBIQM�NB;N�NB?L?�;L?�MSMN?G;NC=�>C@@?L?H=?M�<?NQ??H�=IOHNLC?M�CH�L?A;L>�NI
H;NCIH;F�=B;L;=N?LCMNC=M�NB;N�CH@FO?H=?�?HNL?JL?H?OLC;F�;=NCPCNS��$"*�;FMI�MBIQM
NB;N�?HNL?JL?H?OLC;F�=IOHNLC?M�?RJ?LC?H=?�BCAB?L�?=IHIGC=�ALIQNB��,H�NB?�<;MCM�I@
;HINB?L�M?N�I@�MOLP?SM�;H>�NB?�=ILL?MJIH>CHA�CH>?R�JL?J;L?>�;HHO;FFS�<S�NB?�4ILF>
"=IHIGC=�#ILOG�	4"#
�4ILF>�"=IHIGC=�#ILOG�Q?<MCN?��;==?MM?>�'OFS���������
BNNJ���QQQ�Q?@ILOG�ILA�?H�CH>?R�BNG� =IOHNLC?M�;L?�<LIE?H�ION�CH�ALIOJM�
CH=FO>CHA�@;=NIL
>LCP?H�?=IHIGC?M�	?�A����HAIF;���IFCPC;���IMHC;�;H>�%?LT?AIPCH;�
 IFIG<C;��"=O;>IL��"ASJN��&H>C;��;H>�&L;H
��?@@C=C?H=S
>LCP?H�?=IHIGC?M�	?�A��
�LA?HNCH;���L;TCF�� BCF?�� LI;NC;��!IGCHC=;H�/?JO<FC=��%OHA;LS��';G;C=;��);NPC;�
*;=?>IHC;��*?RC=I��-?LO��/IG;HC;��/OMMC;��0?L<C;��0IONB��@LC=;��1OLE?S��;H>
2LOAO;S
��;H>�CHHIP;NCIH
>LCP?H�?=IHIGC?M�	?�A����?FACOG��!?HG;LE��#CHF;H>�
#L;H=?��$?LG;HS��$L??=?��&=?F;H>��&L?F;H>��&ML;?F��&N;FS��';J;H��NB?�+?NB?LF;H>M�
+ILQ;S��0FIP?HC;��0IONB�(IL?;��0J;CH��NB?�2HCN?>�(CHA>IG��;H>�NB?�2HCN?>�0N;N?M
�
0IG?QB;N�FCE?�NB?Doing BusinessMOLP?S��NB?�4"#�L;HEM�H;NCIH;F�=IGJ?NCNCP?H?MM�CH
NB?�@ILG�I@�;Global Competitiveness Index (GCI)�� ��1B?�$ &�>?@CH?M
=IGJ?NCNCP?H?MM�;M�\NB?�M?N�I@�CHMNCNONCIHM��JIFC=C?M��;H>�@;=NILM�NB;N�>?N?LGCH?�NB?
F?P?F�I@�JLI>O=NCPCNS�I@�;�=IOHNLS�]�1B?�$ &�L;HEM�H;NCIHM�IH�;�Q?CABN?>�CH>?R�I@
NQ?FP?�;MM?MM?>�JCFF;LM��	�
�CHMNCNONCIHM��	�
�CH@L;MNLO=NOL?��	�
�G;=LI?=IHIGC=
MN;<CFCNS��	�
�B?;FNB�;H>�JLCG;LS�?>O=;NCIH��	�
�BCAB?L�?>O=;NCIH�;H>�NL;CHCHA��	�

AII>M
G;LE?N�?@@C=C?H=S��	�
�F;<IL
G;LE?N�?@@C=C?H=S��	�
�@CH;H=C;F
G;LE?N
MIJBCMNC=;NCIH��	�
�N?=BHIFIAC=;F�L?;>CH?MM��	��
�G;LE?N�MCT?��	��
�<OMCH?MM
MIJBCMNC=;NCIH��;H>�	��
�CHHIP;NCIH�\1B?�$FI<;F� IGJ?NCNCP?H?MM�/?JILN�����
�����
20�������]�4ILF>�"=IHIGC=�#ILOG��;==?MM?>�';HO;LS����������
BNNJM���G?G<?LM�Q?@ILOG�ILA�J>@�A=L���2HCN?>���0N;N?M�J>@�  OLL?HN�;H>�J;MN
L?JILNM�;L?�;P;CF;<F?�;NBNNJ���QQQ�Q?@ILOG�ILA�L?JILNM�

��� 0SMN?G�NB;N�L;HEM�H;NCIHM
KO;HNCN;NCP?FS�;==IL>CHA�NI�;
Q?CABN?>�CH>?R�I@�NQ?FP?
;MM?MM?>�JCFF;LM��	�

CHMNCNONCIHM��	�
�CH@L;MNLO=NOL?�
	�
�G;=LI?=IHIGC=�MN;<CFCNS�
	�
�B?;FNB�;H>�JLCG;LS
?>O=;NCIH��	�
�BCAB?L�?>O=;NCIH
;H>�NL;CHCHA��	�
�AII>M
G;LE?N
?@@C=C?H=S��	�
�F;<IL
G;LE?N
?@@C=C?H=S��	�
�@CH;H=C;F
G;LE?N
MIJBCMNC=;NCIH��	�

N?=BHIFIAC=;F�L?;>CH?MM��	��

G;LE?N�MCT?��	��
�<OMCH?MM
MIJBCMNC=;NCIH��;H>�	��

CHHIP;NCIH�

 B;JN?L����$FI<;F�"HNL?JL?H?OLMBCJ�;H>�&HNL;JL?H?OLMBCJ

������OMCH?MM�"HNL?JL?H?OLMBCJ�;=LIMM��IL>?LM ���

http://www.gemconsortium.org
http://www.weforum.org/en/index.htm
https://members.weforum.org/pdf/gcr08/United%20States.pdf
http://www.weforum.org/reports


Factor-driven economies �� ;L?�?=IHIGC?M�NB;N�;L?�>?J?H>?HN�IH�H;NOL;F�L?MIOL=?M
;H>�OHMECFF?>�F;<IL��#IL�?R;GJF?�� B;>�CM�NB?�FIQ?MN
L;HE?>�=IOHNLS�CH�NB?�$ &��;H>
CNM�?=IHIGS�CM�>?J?H>?HN�IH�ICF�L?M?LP?M���?=;OM?�CNM�?=IHIGS�CM�MI�NC?>�NI�;
=IGGI>CNS�� B;>�CM�P?LS�M?HMCNCP?�NI�QILF>�?=IHIGC=�=S=F?M��=IGGI>CNS�JLC=?M��;H>
@FO=NO;NCIHM�CH�?R=B;HA?�L;N?M��1B?�JCFF;LM�;MMI=C;N?>�QCNB�@;=NIL
>LCP?H�?=IHIGC?M
;L?�CHMNCNONCIHM��CH@L;MNLO=NOL?��G;=LI?=IHIGC=�MN;<CFCNS��;H>�B?;FNB�;H>�JLCG;LS
?>O=;NCIH�

Efficiency-driven economies �� ��CH�=IHNL;MN��;L?�@IOH>�CH�=IOHNLC?M�NB;N�B;P?�Q?FF

?MN;<FCMB?>�BCAB?L�?>O=;NCIH�;H>�NL;CHCHA��?@@C=C?HN�AII>M�;H>�F;<IL�G;LE?NM�
MIJBCMNC=;N?>�@CH;H=C;F�G;LE?NM��;�F;LA?�>IG?MNC=�IL�@IL?CAH�G;LE?N��;H>�NB?
=;J;=CNS�NI�B;LH?MM�?RCMNCHA�N?=BHIFIAC?M��QBC=B�CM�;FMI�EHIQH�;M�N?=BHIFIAC=;F
L?;>CH?MM��1B?�?=IHIGC?M�=IGJ?N?�IH�JLI>O=NCIH�;H>�JLI>O=N�KO;FCNS��;M��L;TCF
>I?M���L;TCF�B;M�;�J?L�=;JCN;�ALIMM�>IG?MNC=�JLI>O=N�	$!-
�I@�;<ION��������

Innovation-driven economies �� ��@CH;FFS��;L?�?=IHIGC?M�NB;N�=IGJ?N?�IH�<OMCH?MM
MIJBCMNC=;NCIH�;H>�CHHIP;NCIH� ;M?S� IF?G;H��\�MM?MMCHA�+;NCIH;F�&HHIP;NCIH�;H>
 IGJ?NCNCP?H?MM��?H=BG;LEM�]U.S. General Services Administration��*;L=B���������
;==?MM?>�'OH?����������BNNJ���CHHIP;NCIH�AM;�AIP�<FIAM�, &,�HM@�>R��MM?MMCHA

+;NCIH;F
&HHIP;NCIH
;H>
 IGJ?NCNCP?H?MM
�?H=BG;LEM� 1B?�2HCN?>�0N;N?M��QCNB�;

��� "=IHIGC?M�NB;N�;L?�BCABFS
M?HMCNCP?�NI�QILF>�?=IHIGC=
=S=F?M��=IGGI>CNS�JLC=?
NL?H>M��;H>�?R=B;HA?�L;N?
@FO=NO;NCIHM��NSJC=;F�CH
=IOHNLC?M�NB;N�=IGJ?N?�IH�NB?
<;MCM�I@�OHMECFF?>�F;<IL�;H>
H;NOL;F�L?MIOL=?M�

��� "=IHIGC?M�NB;N�;L?�NSJC=;F�CH
=IOHNLC?M�NB;N�=IGJ?N?�IH�NB?
<;MCM�I@�JLI>O=NCIH�JLI=?MM?M
;H>�CH=L?;M?>�JLI>O=N�KO;FCNS�

��� "=IHIGC?M�NB;N�;L?�NSJC=;F�CH
=IOHNLC?M�NB;N�=IGJ?N?�IH
<OMCH?MM�MIJBCMNC=;NCIH�;H>
CHHIP;NCIH�

 B;JN?L����$FI<;F�"HNL?JL?H?OLMBCJ�;H>�&HNL;JL?H?OLMBCJ

������OMCH?MM�"HNL?JL?H?OLMBCJ�;=LIMM��IL>?LM ���

http://innovation.gsa.gov/blogs/OCIO.nsf/dx/Assessing-National-Innovation-and-Competitiveness-Benchmarks
http://innovation.gsa.gov/blogs/OCIO.nsf/dx/Assessing-National-Innovation-and-Competitiveness-Benchmarks


J?L�=;JCN;�$!-�I@�;<ION����������L;HEM�@CLMN�IP?L;FF�CH�NB?�$ &�>O?�NI�CNM�G;NOL?
@CH;H=C;F�G;LE?NM��<OMCH?MM�F;QM��F;LA?�>IG?MNC=�MCT?��;H>�@FIOLCMBCHA�CHHIP;NCIH�

2MCHA�NB?�=LCN?LC;�@IL�@;=NIL
>LCP?H��?@@C=C?H=S
>LCP?H��;H>�CHHIP;NCIH
>LCP?H
?=IHIGC?M�;H>�NB?�GIMN�L?=?HN�MOLP?SM�L?MOFNM��NB?�@IFFIQCHA�@CAOL?�MOGG;LCT?M�NB?
L;HA?�I@�;=NCPCNS�;=LIMM�;�M?F?=N�ALIOJ�I@�=IOHNLC?M�

Adapted from Global Entrepreneurship Monitor, 2008 Report, U.S.A.

KEY TAKEAWAYS

Y "HNL?JL?H?OLMBCJ�>C@@?LM�CH�P;LCIOM�=IOHNLC?M��@IL�CHMN;H=?��CN�CM�?;MC?L�NI
>I�<OMCH?MM�CH�MIG?�=IOHNLC?M�NB;H�INB?LM��;H>�NBCM�QIOF>�FCE?FS�B;P?�;H
CGJ;=N�IH�NB?�F?P?F�I@�?HNL?JL?H?OLMBCJ�CH�?;=B�=IOHNLS��1B?Doing
Business;H>�$FI<;F�"HNL?JL?H?OLMBCJ�*IHCNIL�L?MIOL=?M�I@@?L�CHMCABNM
CHNI�?P?LSNBCHA�@LIG�;�KO;HNCN;NCP?�G?;MOL?�I@�L?AOF;NCIHM�@IL�MN;LNCHA�;
<OMCH?MM�NI�;H�;MM?MMG?HN�I@�NB?�H;NCIH;F�F?P?F�I@�?HNL?JL?H?OLC;F
;=NCPCNS�

Y  CNCT?HM�I@�>C@@?L?HN�=IOHNLC?M�P;LS�CH�N?LGM�I@�NB?CL�;NNCNO>?M�NIQ;L>
?HNL?JL?H?OLM�;H>�?HNL?JL?H?OLMBCJ��#IL�?R;GJF?��;�=IOHNLS�QB?L?
J?IJF?�PC?Q?>�?HNL?JL?H?OLM�;M�JIMCNCP?�LIF?�GI>?FM�;H>
?HNL?JL?H?OLMBCJ�;M�;�PC;<F?�=;L??L�;FN?LH;NCP?�GCABN�;FMI�?H=IOL;A?
INB?LM�NI�<?=IG?�?HNL?JL?H?OLM�

Y ��=IOHNLS_M�MN;A?�I@�>?P?FIJG?HN�;FMI�CH@FO?H=?M�CNM�H;NOL?�I@
?HNL?JL?H?OLC;F�;=NCPCNS�

 B;JN?L����$FI<;F�"HNL?JL?H?OLMBCJ�;H>�&HNL;JL?H?OLMBCJ

������OMCH?MM�"HNL?JL?H?OLMBCJ�;=LIMM��IL>?LM ���



EXERCISES

	�� 0���/?@F?=NCP?�1BCHECHA���H;FSNC=;F�0ECFFM


�� 4BS�GCABN�NB?�F?P?F�I@�?HNL?JL?H?OLMBCJ�P;LS�;=LIMM�=IOHNLC?M�
�� 4IOF>�;FF�NB?�@;=NILM�NB;N�JLIGIN?�IL�=IHMNL;CH�<OMCH?MM

?HNL?JL?H?OLMBCJ�;FMI�;@@?=N�NB?�F?P?F�I@�MI=C;F�?HNL?JL?H?OLMBCJ�
�� !I�SIO�NBCHE�MIG?�CH>OMNLC?M�QIOF>�<?�GIL?�;@@?=N?>�IL�F?MM�;@@?=N?>�<S

NB?�=LCN?LC;�CH�NB?Doing BusinessL;HECHAM�
�� �GIHA�NBIM?�@;=NILM�;@@?=NCHA�NB?�F?P?F�I@�?HNL?JL?H?OLC;F�;=NCPCNS�

QBC=B�GCABN�<?�NB?�?;MC?MN�NI�=B;HA?�;H>�QBC=B�GCABN�<?�NB?�GIMN
>C@@C=OFN��4BC=B�GCABN�N;E?�NB?�GIMN�NCG?�NI�=B;HA?�

�� %IQ�GCABN�;�=IOHNLS_M�F?P?F�I@�?=IHIGC=�>?P?FIJG?HN�;@@?=N�NB?�H;NOL?
I@�?HNL?JL?H?OLC;F�;=NCPCNS�

 B;JN?L����$FI<;F�"HNL?JL?H?OLMBCJ�;H>�&HNL;JL?H?OLMBCJ

������OMCH?MM�"HNL?JL?H?OLMBCJ�;=LIMM��IL>?LM ���



11.4 From Entrepreneurship to Born-Global Firms
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Its innovative and stylish products have made Logitech a global leader in computer peripheral devices.

Courtesy of Logitech Inc.
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SkypeÕs video calling capabilities have enabled businesses to connect with team members around the world
economically and efficiently.

Courtesy of Skype Limited 2011.

Two Phases of Global Start-up Assessment
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11.5 From Entrepreneurship to Intrapreneurship
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11.6 End-of-Chapter Questions and Exercises
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