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CH &HN?LH;NCIH;F OMIHRNBNGF

1BCM <IIE CM FC=?HM?> QRAMCP? IGGIHMS H=M; BNNJ =L?:NCP?=IGGIHM ILA FC=?HM?M <S H= M;
_ FC=?HM? 0?? NB? FC=?HM? @IL GIL? >?N;CFM <ON NB;N <;MC=;FFS G?;HM SIO =;H MB;L? NBCM <IIE
=L?>CN NB? ;ONBIL <ON M?? <?FIQ >IH N G;E? GIH?S @LIG CN ;H>>| G;E? CN ;P;CF;<F? NI ?P?LSIH? ?FM'
M;G? N?LGM

1BCM =IHN?HN Q;M ;==?MMC<F? ;M |@ !?=?G<?L ;H> CN Q;M >IQHFI;3P>INBBGENT
BNNJ F;L><O=E?N ICM ;H ?@@ILN NI JL?M?LP? NB? ;P;CF;<CFCNS I@ NBCM <IIE

+ILG;FFS NB? ;ONBIL ;H> JO<FCMB?L QIOF> <? =L?>CN?> B?L? %IQ?P?L NB? JO<FCMB?L B;M ;ME?> @IL |
L?;NCP? IGGIHM ;NNLC<ONCIH NI NB? ILCACH;F JO<FCMB?L ;ONBILM NCNF? ;H> <IIE 2/& NI <? L?GIP?>
J?L NB? JO<FCMB?L M L?KO?MN NB?CL H;G? B;M <??H L?GIP?> CH MIG? J;MM;A?M *IL? CH@ILG;NCIH CM
JLID?=N;MNLC<ONCIH BANJ _ <IIEM F;L><O=E?N ILA ;NNLC<ONCIH BNGF ONG:MIOL=? B?;>?L

#IL GIL? CH@ILG;NCIH IH NB? MIOL=? 1@ NBCM <IIE IL QBS CN CM ;P;CF;<F? @IBZQLI?3NMBI&?J;A?
BNNJ <IIEM F;L><O=E?N ILA 610 =;H <LIQM? IL >IQHFI;> ;>>CNCIH;F <IIEM NB?L?
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Chapter 11

Global Entrepreneurship and Intrapreneurship

WHATOS IN IT FOR ME?

4BI CM ;H ?HNL?JL?H?0OL ;H> QB;N CM ?HNL?JL?H?OLMBCJ
4B;N >| ?HNL?JL?H?0OLM >|

4B;N CM ?HNL?JL?H?OLMBCJ ;=LIMM <IL>?LM

%I1Q >1?M ?HNL?JL?H?OLMBCJ F?;> NI AFI<;F MN;LN OJM
4B;N CM CHNL;JL?H?OLMBCJ

1BCM =B;JN?L QCFF ?RJFIL? NB? MO<D?=NM I@ ?HNL?JL?H?OLMBCJ ;H> CHNL
CHN?LH;NCIH;F <OMCH?MM &N CM NBLIOAB <INB NB? >C@@?L?H=?M ;=LIMM :
@F;NN?H?LM NB;N ;L? L?>0=CHA MO=B >C@@7?L?H=?M NB;N ?HNL?JL?H?0OLC,;
CHNL;JL?H?0OLC;F IJJILNOHCNC?M ;L? =L?;N?> IL C>?HNC@C?> #IL CHMN;H="?
>C@@7?L?HN ;P?L;A? CH=IG? F?P?FM <ON L?A;L>F?MM I@ CH=IG? F?P?F NB? J
=IOHNLC?M B;P? G?>C=;F =,L? H??>M H ?HNL?JL?H?OLC;F IL CHNL;JL?H?OLC;|
NBCM M?NNCHA QIOF> <? NB? CHNLI>O=NCIH I@ ; FIQ =IMN G?>C=;F NL?;NG?FI
;CFG?HN =IGGIH NI <INB BCAB ;H> FIQ CH=IG? =IOHNLC?M M ; <OMCH?MM MN
SIO G;S <? ;<F? NI N;E? ?F?=NCP?M CH ?HNL?JL?H?OLMBCJ MI PC?Q NBCM CH
sensitizinglO NI NB? @C?F> L;NB?L NB;H G;ECHA SIO ;H ?RJ?LN 610 QCFF A;CH
EHIQF?>A? |@ <INB ?HNL?JL?H?OLC;F JLI=?MM ;H> CNNhir2B8|1XPP2 QIOPBE J
4B?L?;M ?HNL?JL?H?0OLMBCJ CM =IH=?LH?> QCNB MN;LNCHA H?Q <OMCH?MM
CHNL;JL?H?0OLMBCJ CM =IH=?LH?> QCNB MN;LNCHA MIG?NBCHA H?Q FCE? ;I
M?LPC=? CH ;H ?RCMNCHA ?MN;<FCMB?><OMCH?MM &HNL;JL?H?0OLM G;S N
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NB;H ; NL;>CNCIH;F FCH? G;H;A?G?HN ?GJFIS?? <ON CN_M LCME QCNBCH J;L;
QCNBCH =IOLM? <IOH>;LC?M[NI OM? MJILNM ;M ;H ;H;FIAS "HNL?JL?H?OLMBCJ
INB?L B;H> CM GIL? FCE? B?FC=IJN?L MECCHA[NB?L?_M HI M;@?NS H?N ;H>H
=IOLM? <IOH>;LC?M &HNL;JL?H?OLM QBI @;CF ;L? P?LS FCE?FS NI MNCFF B;P*
GIPCHA CHNI ; H?Q LIF? CH NB?CL =IGJ;HS "HNL?JL?H?OLM GIMN I@ QBIG ;L?}
@OH>?> >IH_N B;P?; AO;L;HN??> GIHNBFS J;S=B?=E @;CFOL? G?;HM =IGJF?N
1BLIOABION NBCM =B;IN?L SIO_FF ;FMI F?;LH BIQ ?HNL?JL?H?OLMBCJ ;H>
CHNL;JL?H?OLMBCJ ;L? CGJILN;HN CH AFI<;F G;LE?NM



B;JN?L $FI<;F "HNL?JL?H?OLMBCJ ;H> &HNL;JL?H?OLMBCJ

Opening Case: eSys Technologies

4BS $l $FI<;F ?=;0M? &N_M 4B;N "HNL?JL?H?OLM !l

"HNL?JL?H?0OLM ;L? Al A?NN?LM QBI M?CT? IJJILNOHCNC?M ;H> QILE NCL?F?
IP?L=IG? I<MN;=F?M "HNL?JL?H?OLM QBI ?RJ;H> CHN?LH;NCIH;FFS @;=? ?P?
LCMEM ;H> =B;FF?HA?M <ON G;HS I@ NB?G NBLCP? IH NBIM? P?LS =B;FF?HA
NBIM? =B;FF?HA?M <LCHA JL?PCIOMFS OHM??H H?Q IJJILNOHCNC?M ,OL 13~
PCAH?NN? QBC=B CM ;<ION ?0SM 1?=BHIFIAC?M)) JLIPC>?M IH? =;M? CH JI(
@IOH>?L 3CE;M $I1?F OM?> NB? AFI<;F JF;SCHA @C?F> NI BCM ;>P;HN;A? NI <(
=IGJ;HS CH =L?;NCP? Q;SM

Vikas CH O;HMELCN *?;HM $LIQNB

3CE;M $I1?F AL?Q ?0SM ;N ;H ;MNIHCMBCHAFS @;MN L;N? @LIG P?LS BOG<F?
<?ACHHCHAM $I?F F;0OH=B?> BCM =IGJ;HS CH >0OLCHA NB? NCG? QB?H
=IGJ;HC?M Q?L? =L;N?LCHA >0O? NI NB? >IN =IG ?=IHIGC==L;MB |@ N?=B
=IGJ;HC?M #?Q QIOF> B;P? <?N NB;N $I?F_M ?0SM QBC=B ;CG?> NI >CMNLCx<
>CME >LCP?M %!!M MNII>; =B;H=? CH NB? >IQH ?HPCLIHG?HN ON $I?F M;Q
NBCHAM >C@@?L?HNFS
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Source: OSingapore-CIA WFB Map.png,0 Wikimedia Commons, accesseither. Rikipddia.org/
wiki/File:Singapore-CIA_ WFB_Map.png

0??CHA ;H>!ICHA 1BCHAM IC@@7?L?HNFS

\ H ?R=?JNCIH;F ?HNL?JL?H?0OL CM ;<F? NI C>?HNC@S ; NBL?;N QBC=B HI<I>S
NI NIO=B ;H> =IHP?LN CN CHNI ;H IJJILNOHCNS NSS4 &HR&®ILG;NCIH
1?=BHIFIAC?M \"LHMN 6IOHA "HNL?JL?H?0OL |I@ NB? 67;L  Q;L> $I?M NI *L
3CE;M $I1?F |@ ?0SM 1?=BHIFIAC?M ] H?QM L?F?;M? *;L=B ;==?MM?> 'OH"

BNNJ QQQ ?MSM CH +?QM!CMJF;S JBJ &I?F MO==??>7> CH NB?
?,LFS S?;LM <S <IINMNL;JJCHA BCM MO==?MM ,J?L;NCHA CH OCHA,JIL? B? Q
;HE |@ &H>C; NI ;ME @IL ; FI;H G;ECHA ; JL?M?HN;NCIH >CL?=NFS NI NB? ", I(
<HE $1?F_M J;MMCIH ;H> JF;H A;LH?L?>BCG ; FlHI@ 20 GCFFCIH QBC=B |
CGG?>C;N?FS JON NI QILE $I?F_M @CLMN DI< ;@N?L AL;>O;NCHA QCNB BCM
<??H QCNB G?LC=;H IGJIH?HNM @IL QBIG B? >CMNLC<ON?> P?LS MO==?M
0?;A;N? %!'M CH &H>C;
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[?ECH>FCHA @ILG?L NC?M $I?F |@@7?L?> NI >CMNLC<ON? 0?;A;N? %!!M NBLI
0?;A;N? ;AL??> ;H> B;PCHA >?P?FI1J?> NLOMN ;H> =IH@C>?H=? CH $I?F A;P? [
LCABNM NI >CMNLC<ON? 0?;A;N? %!'M CH INB?L =IOHNLC?M ;M Q?FF

0?;A;N?_M =IGJ?NCNILM M??CHA NB? MO==?MM 07;A;N? Q;M B;PCHA NBLIOA
MCAH?>|H QCNB ?0SM ;M Q?FF S  ?0SM Q;M >CMNLC<ONCHA 0?;A;N? *R
4?MN?LH ICACN;F %!'M NI NB? NOH? I@ GCFFCIH >CME >LCP? OHCN M;F?M
?0SM ;LAO;<FS NB? F;LA?MN %!! >CMNLC<ONIL ZTENBSIQRFCE;M $I?F
;H>?0SM ] 'OFS ;==?MM?> 12=?G<?L BNNJ QQQ PCE:M Al?F

?MSM =IG CH>?R JBJ PCE;MAI?F PCE:M AI?F ;H> ?MSM BNGF

<CA =IHNLC<ONIL NI $I?F_M MO==?MM CM BCM FI=;F M;F?M @IL=? ;JJLI;=B "
[J?L;NCHA CH NQ?HNS @CP? =IOHNLC?M ?;=B ?0SM M;F?M N?;G CM ;H CH =I
N?;G NB;N OH>?LMN;H>M FI=;F =OFNOL?

OCF>CHA IH NB? MO==?MM |I@ BCM >CMNLC<ONCIH <OMCH?MM $I?F H?RN
?RJ;H> CHNI G;HO@;=NOLCHA &H J;LNC=0OF;L $I?F_M PCMCIH Q;M NI G;HO@
M?FF ; - OH>?L NB? ?0SM <L;H> NB;N QIOF> L?N;CF @IL G;ECHA CN ;@@IL
NI ; <LI;>?L L;HA? 1@ =IHMOG?LM 1B? JLC=?JICHN 1@ Q;M ;AAL?MMCP?[HI}
|@ ?0SM_M =IGJ?NCNILM =IOF> JLI@CN;<FS M?FF ; - @IL NB;N FIQ ; JLC=? 1l
CH BCM AlF $I?F QIOF> B;P? NI <? P?LS =L?;NCP? CH N;ECHA ION ;FF OHH?='
=IMNM $I?F Q;M ;<F? NI ;=BC?P? NB? - Al;F <S =F?P?LFS N;ECHA ;>P;HN;A?
=IOHNLS MJ?=C@C=>C@@7?L?H=?M #IL ?R;GJF? ?0SM M?N OJ G;HO@;=NOL
H?RN NI CNM L?ACIH;F FIACMNC=M BO<M 1B? GIP? M??GM =IOHN?L CHNOCI
@CLGM QIOF> M?N OJ G;HO@;=NOLCHA CH BCH; NI A?N NB? FIQ?MN =IMN <
NBIOABN NBLIOAB NB? >CMNLC<ONCIH ;H> N;R CGJFC=;NCIHM NB;N BCM =IN
?P?H FIQ?L );<IL G;S <? =B?;J CH BCH; <ON JBSMC=;FFS GIPCHA CHP?HNILS
@LIG L?GIN? JF;=?M N;E?M NCG? &H ;>>CNCIH BCH; F?PC?M; J?L=?HN P;F
;>>?>N;R OCHA;JIL? CH =IHNL;MN B;M HI MO=B N;R ;H> CM ; FIACMNC=M BO:-
@;MN ?;MS MBCJG?HN NI ;FF 1@ MC; ;H><?SIH> ==IL>CHAFS $I?F M?N OJ
G;HO@;=NOLCHA JF;HNM CH NB? BO< FI=;NCIHM OCHA;JIL? '0<;C )IM HA?F"
+?Q 1?FBC N;ECHA ;>P;HN;A? |@ FIQ CHP?HNILS =IMNM ;H> <OCF>CHA MN;N
;LN MI@NQ;L? =IHNLIFF?> @;=CFCNC?M NI L?>0=? F;<IL =IMN

$I1?F ;FMI G;>? CHHIP;NCP? OM? |@ @CH;H=CHA #IL ?R;GJF? B? <IOABN CHM

IHNB? =L?>CN B? <ILLIQ?> G;ECHA BCM F?H>?LM NB? <?H?@C=C;LC?M 1@ N

CHMOL;H=? $ICHA NB? ?RNL; MN?J G;>? BCM F?H>?LM ;H> P?H>ILM ?P?H GIL

=IG@ILN;<F? ?RN?H>CHA =L?>CN NI ?0SM QBC=B M;P?> $I?F NB? ?KOCP;F?}
J?L=?HN ;HHO;F CHN?2EENIN;;=E ;H> | OLFCHAB;G \*S Q;E?HCHAL.
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JLCF ;==?MM?> 17=7G<?L BNNJ QQQ CH==IG G;A;TCH?
@?;NOL?M GS ;:Q;E?HCHA BNGF

H>NB? 4CHH?L &M

$I?F_M MG;LN GIP?M QIH BCG "LHMN 6I0HA_M OCHA;JIL? "HNL?JL?H?0OL 1@ !
6?;L;Q;L>CH ;H>JON BCG CH =IHN?HNCIH @IL "LHMN 6IOHA_M 4ILF>
"HNL?JL?H?0OL I@ NB? 6?;L ;Q;L> CH &H NB? ?H> NB? " 6 DO>A?M >C>H_N
=BIIM? $I?F ;M NB? 4ILF> "HNL?JL?H?0OL 1@ NB? 6?;L 1B;N BIHIL Q?HN NI CFF
)SH=B |@ OIONB @LC=; QBI ;@N?L ;LLCPCHA @QLIG &L?F;H>CH QCNB; PC
M=BIIF ?>0=;NCIH @7?Q JLIMJ?=NM ;H> LCNCMB JIOH>M NOLH?> ; GIH?S
FIMCHA =;L >?;F?LMBCJ CHNI ; <CFFCIH NL;HMJILN ;H> GI<CFCNS ?GJCL? 1
S?;LM F;N?L )SH=B_M <OMCH?MM Q;M ?HILGIOM ;H> NBLCPCHA 4B?NB?L $I~
P?HNOL? =IOF> F;MN NB;N FIHA L?G;CH?> NI <? M??H 0IG? |@ NB? " 6 DO>A?I
KO?MNCIH?> NB? MN;SCHA JIQ?L |@ ;HS =IGJ;HS 13?L;NCHA QCNB ; JL?N;R G;
|@ F?MM NB;H J?L=?HN ON FIHA?PCNS ;MC>? $I?F B;>;FL?;>S >?GIHMNL;N
CN Q;M JIMMC<F? NI CGJLIP? ?@@C=C?H=S ;H>=ON =IMNM CH DOMN ;<ION
<OMCH?MM <S N;ECHA ;>P;HN;A? I@ NB? N?=BHIFIAC=;F NIIFM |@ NB? H?Q Q
?=IHIGS ;H> 137L;NCHA IH ; NLOFS AFI<;F M=;F?

#LIG >;S IH? ?0SM Q;M NB? JLININSJC=;F <ILH AFI<;F @CLG[IH? NB;N B;M <??F
>?@CH?> ;M \; <OMCH?MM ILA;HCT;NCIH NB;N @LIG CH=?JNCIH M??EM NI >"
MCAHC@C=;HN =IGJ?NCNCP? ;>P;HN;A? @LIG NB? OM? |@ L?MIOL=?M ;H> NE
IONJONM CH GOFNCJF? =IOHBLECM } ,PC;NN ;H> -;NLC=C; -BCFFCJIM
*=IIOA;FF \11Q;L>; 1B?ILS I@ &HN?LH;NCIH;F +?Q 3?HNIuPhAl of

International Business Studig3l MN .O;LN?L ==?MM?> 1?7=?G<?L

BNNJ C<GMO ?>0:Q;L.>M ::: J>@

"P?H NBIOAB $I?F >C> HIN QCH 4ILF> "HNL?JL?H?0OL I@ NB? 6?;L ';=E ON;=E
F?A?H>;LS ", CH BCM IQH LCABN ;H>; DO>A? ;N NB? " 6 4ILF> "HNL?JL?H?0L
=IGJ?NCNCIH Q;M NLOFS CGJL?MM?> QB?H B? G?N $I?F =;FFCHA ?0SM \NB?
AFI<;F MN;LN OJ &_>?P?L M??H S NB;N & G?;H CN Q;M NB? @CLMN =IGJ;HS ¢
NI 1J?L;N? QILF>QC>? ;FGIMN @LIG >;S IH? N;ECHA ;>P;HN;A? |@ NB? =IMN M;
;P;CF;<F? CH>C@@?L?HN =ISEHNNGEMH> | OLFCHAB;G \*S


http://www.inc.com/magazine/20070401/features-my-awakening.html
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Q;E?HCHA Inc. JLCF ;==?MM?> 1?7=?G<?L
BNNJ QQQ CH==IG G;A;TCH? @?:NOL?M GS ;Q;E?HCHA BNGF

ON;=E JL;CM?> $I?F @IL NB? @IFFIQCHA

Y )I=;NCHA ?0SM >CMNLC<ONCIH BO<M CH =IOHNLS FI=;NCIHM NI L"
CHP?HNILS =IMNM

Y OSCHA CHMOL;H=? @LIG OQCNT?LF;H> ;H> $?LG;HS NI A?N NB? <
L;N?M

Y 0?NNCHA OJ <;=E |@@C=? ;H> &1 IJ?L;NCIHM CH &H>C; @IL FIQ?M
=I0JF?> QCNB BCAB MECFFM

Y %;H>FCHA @CH;H=?M ION 1@ 0CHA;JIL? QBC=B B;M NB? FIQ?MN *~
N;R L;N? CH NB? QHE®N;=E ;H> | OLFCHAB;G \*S
Q;E?HCHA Inc. JLCF ;==?MM?> 172="G<?L
BNNJ QQQ CH==IG G;A;TCH? @?;:NOL?M GS
:Q:E?HCHA BNGF

&H  $I?F MIF>; G;DILCNS CHN?L?MN CH ?0SM NI &H>C; M B?HH;C <;M?> 1~
&H@ILG;NC=M N> @IL GGRECIPF B?H \?0SM );SM ,@@ ON;@@ ;B?;> 1@
1?F?>;N; *?LA?L Htrait Times#?<LO;LS ==?MM?> 1?7=?G<?L

BNNJ QQQ MA ?F?=NLIHC=M =IG 0OCHAF?H?0OM :MJR ICL&! L?=:=I>?
1?F?>;N; ;H> ?0SM ;FMI ;HHIOH=?> NB?CL FCE?FS CHP?MNG?HN I@ GCFFC
B;H>CA;LB &H>C; NI I1J?H ; NIN;F <OMCH?MM |@ @MBILCHA IONMIOL=CHA 1
QCNB ;N F?;MN ?GJFIS??M 1?7F?>;N;_ M ", ?RJF;CH?> NB? L;NCIH;F? <?BCH
NB? ;=KOCMCNCIH \"P?LS S?,L Q?<0OS Z J?LMIH;F=IGJON?LM @IL M?P?
? AIP?LH;H=? JLID?=NM 1BCM S?;L Q? JF;H NI <OS -M 1B? ?0SM
;=KOCMCNCIH QCFF HIQ G;E? NB?M? JLID?=NM ¥1IVIR?2@@QOSNCP? ]
OCHAJIL? #CLG @IL  GHBusiness Standa#?<LO;LS ==?MM?>"'OH?

BNNJ QOQQ <OMCH?MM MN;H>:L> =IG CH>C; H?0OM N?F?>;N; <OSM
MCHAJIL? @CLG @IL GH 4CNB NB? ;=KOCMCNCIH $I?F ;MMOG?> NB?
NCNF? 1@ ", I@ 1?F?>;N; 1?=BHIFIAC?M ;H> QCFF BIF> J?L=?HN IQH?LMBCJ
=IGJ;HS ?0SM ;FL?;>SB;M ;- G;HO@;=NOLCHA OHCN CH !?FBC ;H> CM CH NE
JLI=?MM |@ M?NNCHA OJ ;HINB?L OHCN CH %CG;=B;F -L;>?MB &H>C; NI JLI>
GCFFCIH OHCNM J?L S?;L  IHMCMN?HN QCNB BCM NL;=E L?=IL> 1@ =ONNCH.
HIN?> \4? GCABN MBON >IQH NB? |?FBC JF;HN ;H> MBC@N NB? ?HNCL? G;HC
=;J;<CFCNC?M NI NB? H?Q ¥ZHHREN;, OSM OCHA;JIL? #CLG @IL GH ]
Business Standa#P<LO;LS ==?MM?>"'OH?

BNNJ QQQ <OMCH?MM MN;H>:L> =IG CH>C; H?0OM N?F?>:N; <OSM MCHA;JIL"
@IL GH 4B?H ;ME?> QB;N QILE G?;HM NI BCG $I?F_M ;HMQ?L Q;M
MCGJF? <ON JIQ?L@OF \&N_M ;<ION G;ECHA SIOL <OMCH?MM SIOL J;MMCIH
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G;ECHA SIOL J;MMCIH SIOL <OMOBPMMHIDILG;NCIH 1?=BHIFIAC?M \"LHMN
610HA "HNL?JL?H?0OL |@ NB? 6?;L  Q;L>$I?M NI *L 3CE;M $I?F |@ ?0SM
1?=BHIFIAC?M ] H?QM L?F?;M? *;L=B ;==?MM?>"'0OH?

BNNJ QQQ ?MSM CH +?0QMICMJE:;S JBJ &!

Opening Case Exercises

0 "NBC=;F /?;MIHCHA *OFNC=0OFNOL;FCMG /?@F?=NCP? 1BCHECHA H;FS

OECFFM

4B;N ECH> |@ J?1JF? QIOF> >l Q?FF QILECHA @IL ?0SM !l SIO NBCI
@IL CHMN;H=? NB;N SIO QIOF> H??>; All> OH>?LMN;H>CHA |@
CHN?LH;NCIH;F <OMCH?MM NI > Q?FF CH ?0SM

$1?F_M <OMCH?MM GI>?F GCABN G;E? MIG? J?IJF? ;H> =?LN;CH
MN;E?BIF>?L ALIOJM OH=IG@ILN;<F? 4B;N C@ ?P?LS =IGJ;HS Q~?L
;<F? NI M?N OJ IJ?L;NCIHM AFI<;FFS MI ;M NI GCHCGCT? ?RJI?HM?N\
CH=FO>CHA N;R?M 4B?L? QIOF> AIP?LHG?HNM A?N NB? GIH?S @
?MM?HNC;F @OH=NCIHM 4B;N QIOF> B;JJ?H NI MN;H>;L>M |@ FCF
;LIOH> NB? QILF> 1B? ?0SM GI>?F CM =F?;LFS AL?;N @IL ?0SM <O
QB;N C@ ?P?LS<I>S ;>IJN?>CN &M NBCM ; JL;=NC=? NB? <OMCH?
MBIOF> ?H=IOL;A?

%I1Q MBIOF> AIP?LHG?HN JIFC=SG;E?LM QILE QCNB =IGJ;HC?M FC
?0SM OBIOF> NBCM NSJ? |@ =LIMM <IL>?L ;L<CNL;A? <? ?HNCL?FS
OHL?AOF;N?> #IL CHMN;H=? NB?L? CM HI F;,Q CH NB? 2ZHCN?> ON
L?AOF;NCHA QB?NB?L ; 20 =IGJ;HS FI=;N?M CNM N;R B?;>KO;LN?LI
NB? 2HCN?>ON;N?M IL ; GIL? N;R @;PIL;<F? =IOHNLS FCE? ?LGO>;
;HQ? L?FS IH ?;=B H;NCIH NI M?N OJ CNM IQH F;QM ;H> L?AOF;NCI
IL CM NBCM ;H ?R;GJF? 1@ QBS Q? H??> MOJL;H;NCIH;F AIP?LHG?}
FCE? NB? ,LA;HCM;NCIH @IL "=IHIGC= | 1J?L;NCIH " ! NB?
"OLIJ?;H 2HCIH ;H> NL;>CHA <FI=M


http://www.esys.in/NewsDisplay.php?ID=141
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11.1 Entrepreneurship

1B? L?=IAHCNCIH |@

[JJILNOHCNC?M H??>M Q;H
JLIKF?GM ;H> =B;FF?HA?M ;
NB? OM? IL =L?;NCIH |@ L?M

NI CGJF?G?HN CHHIP;NCP? C

@IL H?Q NBIOABN@OFFS JH
P?HNOL?M

J?LMIH QBI ?HA;A?M CH
?HNL?JL?H?OLMBCJ

LEARNING OBJECTIVES

&>?HNC@S QB;N ?HNL?JL?H?OLMBCJ CM
2H>?LMN;H> QBI ;H ?HNL?JL?H?0OL CM
[?=IAHCT? MIG? |@ NB? GSNBM I@ ?HNL?JL?H?OLMBCJ

Entrepreneurship and Entrepreneurs

"HNL?JL?H?0OL CM ; #L?H=B QIL> NB;N G?;HM \NI OH>?LN;E? ] &H NB? <OMCH?M
NBCM N?LG ;JJFC?M NI MIG?IH? QBI Q;HNM NI MN;LN ; <OMCH?MM IL ?HN?LJLC
G;S L?=;FFentrepreneurship CM >?@CH?> ;M \NB? L?=IAHCNCIH 1@ IJJILNOHCNC
H??>M Q;HNM JLI<F?GM ;H> =B;FF?HA?M ;H>NB? OM? IL =L?;NCIH I@ L?MIOL
CGJF?G?HN CHHIP;NCP? C>?;M @IL H?Q NBIOABN@OFFS JENMH?> P?HNOL?M
;LI?HN?L 1;FS; ;O?L ;H> ?LLCH "L>IA;Principles of Managemet®;=E +6

2HH;G?> -O<FCMB?L ;==?MM?> " HO;LS

BNNJ QQQ AIH? <IIEM F;L><O=E?N ILA JLCHN?> <IIE H

entrepreneur CM ; J?LMIH QBI ?HA;A?M CH ?HNL?JL?H?0OLMBCJ "HNL?JL?H?0OL
NSJC=;FFS Al A?NN?LM QCNB BCAB F?P?FM |@ MEGSESIS@BMAS:H
?HNL?JL?H?0L ;M \NB? ILA;HCT?L |@ ;H ?=IHIGC=eRpetlif2? QBI

ILA;HCT?M IQHM G:H;A?M ;H>:;:MMOG?M NB? LCMEM |@ebstvHPhNd New
International Dictionary, Unabridgdd? \?HNL?JL?H?0L ] ;==?MM?> +IP?G<?L

BNNJ OH:<LC>A?> G?LLC;G Q?<MN?L =IG =AC <CH

OH:<LC>A?>P; ?HNL?JL?H?0OL R S'HNL?JL?H?OLMBCJ FCE? MNL;N?AC=
G;H;A?G?HN QCFF B?FJ SIO NBCHE ;<ION NB? IJJILNOHCNC?M ;P;CF;<F? QB?H
=IHH?=N H?Q C>?;M QCNB H?Q G;LE?NM

"HNL?JL?H?0OLM ;L? >CMNCH=N @LIG MG;FF <OMCH?MM IQH?LM CH NB;N ?HNI
L?FS IH CHHIP;NCIH[H?Q JLI>O=NM G?NBI>M IL G;LE?NM[NI ALIQ NB?CL <OMCI
KOC=EFS ;H> <LI;>FS "HNL?JL?H?OLM L?FS IH CHHIP;NCIH ;H> MJ??> NI ; GO=B
?RN?HN NB;H MG;FF <OMCH?”MM IQH?LM 0G;FF <OMCH?MM IQH?LM NSJC=;FF!
?MN;<FCMB?> G;LE?NM JLIPC>CHA ; GIL? NL;>CNCIH;F JLI>O=N IL M?LPC=? NI ;
NNG;LE?N #IL ?R;GJF? ; FI=;F >LS =F?;H?L G;S <? ; MG;FF <OMCH?MM QB?L?;M ;
H>GJ:HS NB;N >?P?FIJM ; L?PIFONCIH;LS H?Q Q;S NI >| >LS =F?;HCHA ;H> M??EN
2’?;}’;9{'H> NB;N H?Q G?NBI> H;NCIH;FFS ;H> CHN?LH;NCIH;FFS QIOF> <? =|[HMC>"?L
= HRNL?IL?H?OLCF



http://2012books.lardbucket.org/attribution.html?utm_source=inline
http://www.gone.2012books.lardbucket.org/printed-book/127834
http://unabridged.merriam-webster.com/cgi-bin/unabridged?va=entrepreneur&x=0&y=0
http://unabridged.merriam-webster.com/cgi-bin/unabridged?va=entrepreneur&x=0&y=0
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-LCIL NINB? ?H> I@ NB? F;MN =?HNOLS GIMN J?1JF? ?KO giftre pieA&ilship

QCNB LCME N;E?LM ;H> HIH=IH@ILGCMNM QBI Q?L? OMO;FFS OH;<F? NI QILE C
=ILJIL;N? ?HPCLIHG?HN &N Q;M NB;N MG;FF M?AG?HN 1@ NB? JIJOF;NCIH NB;N
QCFFCHA NI N;E? QB;N GIMN J?L=?CP? ;M P?LS BCAB LCMEM &H NLONB NB;N
L?;FCNS "HNL?JL?H?0OLM ;L? =?LN;CHFS ;H ;>P?HNOLIOM ALIOJ <ON GIMN QIO
>?M=LC<? NB?GM?FP?M ;M ;AAL?MMCP? LCME N;E?LM *IL? I@N?H NB?S ;L? J;l
;H C>?; ;H> =;L?@OFFS JF;H BIQ NI JON CN CHNI ?@@?=N *IMN ?HNL?JL?H?OLI
=IG@ILN;<F? QCNB G;H;A?> LCME NB;H QCNB >;HA?LIOM A?N LC=B KOC=E M=E

Did You Know?

%I1Q >1 ?2HNL?JL?H?0OLM C>?HNC@S 1JJILNOHCNC?M @IL H?Q <OMCH?MM P?|
NB?S ;=NCP?FS M?;L=B @IL IJJILNOHCNC?M 1B;N CM NB?S >IH_N DOMN J;MI
;H C>?; NI BCN NB?G ;H> NB?S >IH_N DOMN FIIE ;N NL;>CNCIH;F MIOL=?M |@
CH@ILG;NCIH FCE? H?QM ;H> NL;>? JO<FC=;NCIHM &HMN?;> NB?S M?;L=B I
OHOMO;F MIOL=?M MO=B ;M MJ?=C;FCT?> JO<FC=;NCIHM IL =IHP?LM;NCIHM
J?LMIH;F =IHN;=NM NI A?N BCHNM I@ H?Q [JJILNOHCNC?M 0?=IH> ?HNL?JL"
J;LNC=0F;LFS ;F?LN NI IJJILNOHCNC?M 0J?=C@C=;FFS NB?S FIIE @IL \=B;HA
=IH>CNCIHM IL IP?LFIIE?> JIMMC<GECNC?MIH \,JJILNOHCNS
[?=IAHCNCIH ;M -;NN?LH /?=IAHCNCIH %IQ "HNL?JL?H?OLM ” IHH?=N NB? !INN
&>?HNC@S +?Q OMCH?MM ,JJILMOateNG 2 lanagement Perspectives
#?<LO;LS 1BCL> L?M?;L=B =IH@CLGM NB;N JLCIL
EHIQF?>A?[CH@ILG;NCIH A;NB?L?> @LIG JLCIL ?RJ?LC?H=?[B?FJM ?HNL?JL?
C>?HNC@S JIN?HNC;FFS JLI@CN;<F? [BINNQBCNCRMCIL (HIQF?>A? ;H>
NB? ICM=IP?LS |@ "HNL?JL?H?0OLC;F ,JJILNOQrigamRidn ScienceH|

z #IL ?R;GJF? B;PCHA JLCIL CH>OMNLS IL G;LE?N ?RJ?LC?H=? QCNB
=OMNIG?LM_ H??>M IL MNLOAAF?M NI MIFP? J;LNC=0F;L JLI<F?GM AL?;NFS ;
?HNL?JL?H?0OLM CH <?CHA ;<F? NI =L?;N? CHHIP;NCP? H?Q MIFONCIHM NI NE
JLI<KF?GM 1B? F;N?MN L?M?;L=B CH BOG;H =IAHCNCIH MBIQM NB;N NB?M? NE
@;=NILM[;=NCP? M?;L=B ;F?LNH?MM ;H> JLCIL ?RJ?LC?H=?[=IG<CH? NI B?FJ
?HNL?JL?H?0OLM M?? J;NN?LHM ;GIHA M??GCHAFS OHL?F;N?> ?P?HNM IL NL"~
?RN?LH;F QILF> M/I<?LN ;LIH M;SM NB?M? @;=NILM B?FJ ?HNL?JL?H?OLM
\=IHH?=N NB? >INM] <?NQ??H =B;HA?M CH N?=BHIFIAS >?GIAL;JBC=M G;LE?I
AIP?LHG?HN JIFC=C?M ;H> INB?L /@2AMLM,LIH \,JJILNOHCNS
/?=IAHCNCIH ;M -;NN?LH /?=IAHCNCIH %IQ "HNL?JL?H?OLM ” IHH?=N NB? !INN
&>?HNC@S +?Q OMCH?MM ,JJILMOateNG 2 lanagement Perspectives
#?<LO;LS

"HNL?JL?H?OLMBCJ <?=;G? ; BCAB JLI@CF? MO<D?=N CH NB? M QCNB NB? >
QBC=B =L?;N?>; QBIF? H?Q <L??> 1@ \Q;HH;<?] ?HNL?JL?H?OLM "HNL?JL?H?OL

"HNL?JL?H?OLMBCJ
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Q;M CH PIAO? ;H> ?P?LSIH? Q;HN?> NI <? ;H ?HNL?JL?H?0OL 1B;N J?LCI> MB;J?>
?RJ?=N;NCIHM ;H> J?L=?JNCIHM I@ ;H ?HNCL? A?H?L;NCIH I@ JIN?HNC;F ?HNL"’
;EMIG;>? NB? QILF> 1@ P?HNOL? =;JCN;F GIL? =IGGIHJF;=? ;H> ;==?MMC<F?
"P?HNO;FFS[;M QCNB GIMN <OMCH?MM =S=F?M[NB? &HN?LH?N <O<<F? <OLMN
L?P?LM?> -?1JF? MIOABN NB? MOL?NS I@ =ILJIL;N? FC@? IH=? ;A;CH +?P?LNB"
;FFOL? |@ ?HNL?JL?H?OLMBCJ B;M =IHNCHO?> NI N?GJN G;HS J?I1JF?

So You Want to Be an Entrepreneur?

*HS J?1JF? ;L? MOLJLCM?> NI F?;LH NB;N MO==?MM@OF ?HNL?JL?H?OLM >|
B;P?;J?L@7?=N <OMCH?MM JF;H ;H> G;LE?NCHA ;H> M;F?M MNL;N?AS CH JF;-
F;OH=BCHA NB?CL <OMCH?MM?M &H @;=N G;HS I@N?H >?PC;N? MI MCAHC
ILCACH;F JF;H NB;N NB? <OMCH?MM CM OHL?=IAHCT,;<F? &HMN?;> NB? G;LE
MO==?MM@OF ?HNL?JL?H?0OL CM NB? ;<CFCNS NI ;>?JNFS H;PCA;N? NB? >;C
GIHNBFS <OGJM NQCMNM ;H>NOLHM CH NB? FC@? 1@ ; SIOHA IL MG;FF =IC
FCP? CH ; QILF> 1@ CHMN;HN AL;NC@C=;NCIH -?1JF? Q;HN CGG?>C;N? MO==
QCNB ?P?LSNBCHA ?FM? %IQ?P?L NB?L? ;L? HI JL?J;=E;A?> ;<MIFON?FS =71
J;NBM NI MO==?MM@OF ?HNL?JL?H?OLMBCJ 00==?MM@OF ?HNL?JL?H?OLI
@IL QB;N NB?S =;H A?N ION I@ CN NBCM S?;L HIN NBL?? NI @CP? S?;LM >IQF
LI;>[<?=;0M? NB?S_L? HIN FCE?FS NI G;E? CN NI NB;N @ONOL? JICHN C@ NB’
N;E? =;L? |@ NI>;S -;S SIOLM?F@ ; M;F;LS ;H> MNLCP? @ILOJHIBON;<CFCNS
IOHOHAStarting Your Busines®Q 6ILE  OMCH?MM "RJ?LN -L?MM Z

Truths and Myths about Entrepreneurs

1B? F;N? ?@@LS 1CGGIHM [H? |@ NB? ?;LFS F?;>?LM CH ?HNL?JL?H?OLMBCJ
;H>;H ?;LFS ;>PCMIL2EH;G?> -O<FCMB®? ?HNL?JL?H?OLC;F ILA;HCT;NCIH NB;!
<LCHAM SIO NBCM <IIE[HIN?> NB;N NB?L? ;L? @?Q NLONBM ;<ION ?HNL?JL?H?(
G;HS GSNBM GIHA NBIM? NLONBM B? M;C>

"HNL?JL?H?OLM QILE B;L> ;H>;L? >LCP?H <S ;H CHN?HM? =IGGCNG?HN ;H>
>?N?LGCH?> J?LM?P?L;H=? NB?S M?? NB? =0OJ B;F@ @OFF L;NB?L NB;H B;F@
MNLCP? @IL CHN?ALCNS NB?S <OLH QCNB NB? =IGJ?NCNCP? >?MCL? NI ?R="
>CMM;NCM@C?> QCNB NB? MN;NOM KOI ;H> M??E IJJILNOHCNC?M NI CGJLIP?
MCNO;NCIH NB?S ?H=IOHN?L NB?S OM? @;CFOL? ;M ; NIIF @IL F?;LHCHA ;H>?
J?L@7?=NCIH CH @;PIL |@ ?@@?=NCP?H?MM ;H> NB?S <?FC?P? NB?S =;H J?LM
?HILGIOM >C@@?L?H=? CH NB? @CH;F ION=IG? |@ NB?CL P?HNZ@®@LF> NB(
1CGGIHMNew Venture Creation: Entrepreneurship for the 21st Q¢Btry +?Q

6ILE *=$L,;Q %CFF


http://2012books.lardbucket.org/attribution.html?utm_source=inline
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1B? GSNBM BIQ?P?L ;L? G;HS 1B? @IFFIQCHA @CP? ?HNL?JL?H?OLMBCJ GS!
;GIHA NB? GIMN JL?P;F?HN

Entrepreneurs are born, not made. 1B? GIMN JL?P;F?HN GSNB ;<ION
?HNL?JL?H?0OLM CM NB;N NB?S ;L? <ILH QCNB NB? MECFFM NB;N Q(
MO==?MM@OF ;H> NB;N ;HSIH? QBI_M HIN <ILH QCNB NBIM? MECFF
MO==??> &H L?;FCNS ?HNL?JL?H?OLCMG CM ; MECFF NB;N FCE?;
=H<? F?;LH?>

Entrepreneurs make more money. OOLJILCMCHAFS NB? NSJC=;F
?HNL?JL?H?0OL ?;LHM F?MM NB;H B? IL MB? QIOF> ?;LH C@ QILECHA
?GJFIS?? JHFS NB? NIJ  J?L=?HN 1@ ?HNL?JL?H?OLM ?;LH GIL? NB;|
?GJFIS??M=INN 0B;H? \11J 1?H *SNBM I@ "HNL?JL?H?OHMB @) ]
Change the WortdFIA ';HO;LS ;==?MM?>"HO;LS

BNNJ <FIA AOSE;Q:M:EC =IG NIJ N?H GSNBM | BNGF NJ

Being original is essential. HINB?L ?HNL?JL?H?OLC;F GSNB CM NB;N
?HNL?JL?H?0OLM QBI A?N NI NB? G;LE?N @CLMN A;CH NB? GIMN /?N
1? 1;,<?N JL?M?HN?> ;N &+0" !_M $FI<;F "HNL?JL?H?OLMBCJ #ILOG B
MBIQH NB;N NB? MI =;FF?> @CLMN GIP?L ;>P;HN;A? CM ; GSNB S$IIAF
;H>0Q;N=B ;L? ?R;GJF?M |@ MO==?MM@OF <OMCH?MM?M NB;N ?HI
F;N?L 1B? E?S 1;<?N M;SM CM NI @CH> SIOL HC=B? ;H> M?LP? SIOl
=OMNIG?LM Q?REOHECHA *SNBM ;<ION "HNL?JL?HRdWiedge

<FIA &+0"! 'OH? ==?MM?>"HO;LS

BNNJ EHIQF?>A? CHM?;> ?>0

I?<OHECHAGSNBM;<ION?HNL?JL?H?0LM  =@G

It takes a lot of money to start a business. /?M?;L=B <S 0=INN 0B;H?

@ ;M?4?MN?LH /?M?LP? 2HCP?LMCNS B;M MBIQH NB;N NB? ;P?L;A’
<OMCH?MM H??>M IHFS CH @CH;H=CHA ;H> NB;N GIMN 1@ NB;N
=;H <? L;CM?> NBLIOAB 62N 0B;H? \11J 1?H *SNBM 1@
"HNL?JL?H?OLMB@ to Change the WotlIA ';HO;LS
==?MM?>"HO;LS BNNJ <FIA AOSE;Q:M:EC =IG NIJ

N?H GSNBM | BNGF NJ

Entrepreneurs must be risk takers. ==IL>CHA NI NBCM GSNB
?HNL?JL?H?0OLM ;L? All> ;N MN;LNCHA <OMCH?MM?M <ON =;H_N G;F}
IH=? NB?S ALIQ /?M?;L=B <S ;<MIH IFF?A? JLI@?MMIL 'I?F OBOFG;H
MBIQM NB;N NB? MNI=EM |I@ JO<FC=FS NL;>?> =IGJ;HC?M LOH <S
?HNL?JL?H?0OLM MCAHC@C=;HNFS IONJ?L@ILG NBIM? LOH <S
HIH?HNL?JL?H?OLM ;H> =IHNCHO? NI >| Ml ?P?H ;@N?L ;>DOMNCHA
G;LE?N =;J MCT? M?=NIL A?IAL;JBS IL NCG?@ECIIHQ;FF

\ HINB?L "HNL?JL?H?OLC;F *SNB OMMN&Entrepreneurial Mind

<FIA 1?7=?G<?L ==?MM?>"HO;LS

BNNJ QQQ >LD?@@=ILHQ;FF =IG ?HNL?JL?H?OLC;F GSNBM



http://blog.guykawasaki.com/2008/01/top-ten-myths-o.html#tp
http://knowledge.insead.edu/Debunkingmythsaboutentrepreneurs090615.cfm
http://knowledge.insead.edu/Debunkingmythsaboutentrepreneurs090615.cfm
http://blog.guykawasaki.com/2008/01/top-ten-myths-o.html#tp
http://blog.guykawasaki.com/2008/01/top-ten-myths-o.html#tp
http://www.drjeffcornwall.com/entrepreneurial-myths
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Should You Become an Entrepreneur?

4B;N?P?L SIOL L?;MIHM @IL <?=IGCHA ;H ?HNL?JL?H?0OL OH>?LMN;H> ;H> <? =}
;<ION SIOL J?LMIH;F GINCP;NCIHM 1BCM QCFF B?FJ SIO G;E? >?=CMCIHM ;H> =
;FIHANB? Q;S 1B? MBILN MOLP?S NB;N @IFFIQM NBCM M?=NCIH GCABN JLIPC
B?FJ@OF CHMCABNM NBIOAB E??J CH GCH> NB;N[;M NB? MOLP?S M;SM[\HI L~
JL?>C=NCP? GI>?F IL ?HNL?JL?H?0OLC;F =B;L;=N?L B;M MO==?MM@OFFS <??H :

?SIH> MO=B M?F@ ;MM?MMG?HN ;H> L?@F?=NCIH ;M SIO Al NBLIOAB NB? J?L|
>?=CMCIH G;ECHA JLI=?MM NLS NI N;FE NI ;M G;HS J?1JF? ;M SIO JIMMC<FS =;H
INB?LM QBI B;P? NLC?> ?HNL?JL?H?OLMBCJ[<INB NBIM? QBI B;P? <??H MO==?\
NBIM? QBI B;P? HIN 1;FE NI J?1JF? CH SIOL CH>OMNLS CH=FO>CHA =IFF?;AO?I
;H>JIN?HNC;F ;>PCMILM 610_> <? MOLJLCM?> BIQ 13?H J?IJF? =;H <? ;<ION NB?
?RJI?LC?H=?M[All> ;H> <;> /?;> FINM |@ <IIEM ;H> A?N ; P;LC?NS |@ |IJCHCIHM 6l
HIN NLSCHA NI A?N J?1JF?_M\J?LGCMMCIH] NI <? ;H ?HNL?JL?H?0OL HIL ;L? SIO
NI ACP? SIOLM?F@ J?LGCMMCIH NI NLS 4B;N SIO MBIOF> MNLCP? @IL CM NI C
@;=NILM =LCNC=;F NI MO==?MM ;H> M?? C@ SIO_L? =IG@ILN;<F? QCNB NB?G
LCABN IL QLIHA ;HMQ?LM ,HFS ;HINB?L ?HNL?JL?H?0L =;H N?FF SIO QB;N CN_]
;Q;E? ;N HCABN MNL?MMCHA ;<ION QB?NB?L SIO_FF G;E? J;SLIFF NB;N GIHNB
M;G? NCG? CN_M NB;N ?HNL?JL?H?0OL QBI =;H N?FF SIO QB;N MNL;N?AS QILE?
J;SLIFF NB;N GIHNB &N_M HIN NB? CMMO?M NB;N >?@CH? SIO ;M ;H ?HNL?JL?
SIO L?MJIH> NI NBIM? CMMO?M

M SIO =IHMC>?L ?HNL?JL?H?OLMBCJ SIO H??> NI ;MM?MM QB?NB?L CN QCFF
QCNB NB? ;<CFCNS NI MOJJILN ;H> MOMN;CH SIOLM?F@ ;H> SIOL @;GCFS <IN
<?ACHHCHA ;H> F;N?L IH QB?H SIO ?P?HNO;FFS ;=BC?P? SIOL J?LMIH;F @CH;F
L? SIO =IG@ILN;<F? QCNB NB? NCG? CN G;S N;E? NI ALIQ ;H> MOMN;CH SIOL <
*HS J?1JF? MN;LN =IGJ;HC?M ?RJ?=NCHA NI ALIQ NB?G ;AAL?MMCP?FS CH @C
N?LGM IHFS NI @CH> NB;N NB?S ;L? ;=NO;FFS KOCN? =IHN?HN QCNB ; JLI@CNH
<OMCH?MM NB;N ;FFIQM NB?G NB? ;<CFCNS NI JOLMO? INB?L J?LMIH;F ALLFM
QB;N ECH> 1@ ALIQNB SIO_L? =IG@ILN;<F? QCNB !l SIO Q;HN ; FC@?MNSF? <O
JAAL?MMCP? ALIQNB <OMCH?MM INB ;L? =IGG?H>;<F? =BIC=?M <ON IHFS SIO
NB;N >?=CMCIH

&@ SIO >?=C>? NI <?=I1G? ;H ?HNL?JL?H?0OL N;E?; FIIE ;N SIOL JLI@?MMCIH;F ;t
J?LMIH;F MOJJILN MSMN?GM[J;LNC=0F;LFS NB? F;NN?L L? NB?S MOJJILNCHA
NBCHECHA SIO_L? 1@@ SIOL LI=E?L "P?H C@ SIO ;L? =IG@ILN;<F? QCNB NB? L
OH=?LN;CHNC?M ;H> =B;FF?HA?M ; MJIOM? IL INB?L E?S @;GCFS G?G<?L G;S
+?A;NCP? QBCMJ?LCHAM =;H LI=E NB? P?LS =IH@C>?H=? NB;N_M L?KOCL?> @
?HNL?JL?H?0OLMBCJ ? Q;LS HIN IHFS I@ SIOL IQH >?GIHM <ON ;FMI NBIM? |@ |
;LIOH> SIO
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NNCNO>? CM; E?S @;=NIL #IL ?R;GJF? C@ >??J>IQH SIO_L? B;JJC?MN ;M ; Ml
JLIJLC?NIL <ON ;L? N;FECHA ;<ION ALIQCHA ; =IGJ;HS <?=,0M? CN MIOH>M MI G
<?NN?L NB?H AO?MM QB;N 610_L? FCE?FS NI MN;S ; MIF? JLIJLC?NIL ;H>>?@?
MO<=IHM=CIOMFS 610 QCFF HIN ALIQ SIOL =IGJ;HS ;H> SIO_FF ;FMI <? OHB;JJ.
OH@OF@CFF?> ?P?H C@ SIOL =IGJ;HS CM MO==?MM@OF <S @CH;H=C;F ;H>
$?N CH NIO=B QCNB QB;N SIO L?;FFS Q;HN ;H> BIQ SIO >?@CH? MO==?MM ? =|
;H>=IH@C>?HN QCNB SIOL IQH ;HMQ?LM [IH@C>?H=? CM ; E?S =IGJIH?HN[CN
=OMNIG?LM CHP?MNILM ;H>MOJJILN?LM NI SIO

610 ;FMI H??> NI ;MM?MM BIQ SIO B;H>F? MNL?MM %IQ >?N?LGCH?>;L? SIO NI

ON;LNCHA ; <OMCH?MM CMH_N ;FQ;SM ?;MS 610 G;S B;P? GIL? H;SM;S?LM NB;H
;LIOH> SIO *;HS <OMCH?MM?M @IF> CH NB? M?=IH> S?;L >?MJCN? NB? @;=N N
S?;L GCABN B;P? <??H NB? NOLHCHA JICHN *IMN ?HNL?JL?H?0OLM QCFF N?FF

BCN ; E?S GCF?MNIH? |@ MOMN;CH;<CFCNS ;LIOH> NB? NBCL> S?;L |@ NB?CL"
=;HG;E? CN NI NB;N JICHN SIO =;H E??J AICHA <;LLCHA ;HS OH@IL?M??H JLI<F
CHMC>? IL IONMC>? NB? =IGJ;HS #IL ?R;GJF? SIO =I0OF> <? >ICHA AL?;N ;H> NI
NB? @C@NB S?;L SIOL F;,LA?MN =OMNIG?L MNOG<F?M <;>FS =L?;NCHA ; LCJJ
=IGJ;HS &@ SIO_P? <??H ;MNON? ?HIOAB NI >CP?LMC@S CN MBIOF> <? HI JLI:
SIO_FF >LIQH NII ICP?LMC@C=;NCIH CH N?LGM I@ SIOL =OMNIG?L <;M? CM ?\

&@ SIO_L? =BIIMCHA ?HNL?JL?H?OLMBCJ ;M ; L?MJIHM? NI ; J?LMIH;F IL JLI@?N
NL;HMCNCIH NBCHE NBLIOAB SIOL GINCP;NCIHM NBILIOABFS &@ SIO_L? MN;l
<?=,0M? SIO Q?L? F,C> 1@@ @LIG SIOL F;MN DI< >I SIO M?? CN ;M ; FC@? =B;H
IJJILNOHCNS IL ;L? SIO NL?;>CHA Q;N?L OHNCF ; MOCN;<F? @OFF NCG? JIMCN
P;CF;<F? &@ ; J?LMIH;F MCNO;NCIH IL =LCMCM CM GINCP;NCHA SIO NI =IHMC:
?HNL?JL?H?OLMBCJ ;M ; Q;S NI <;F;H=? SIOL I<FCA;NCIHM SIO G;S Q;HN NI @I=
<?CHA ; MIF? JLIJLC?NIL @IL ; QBCF? ;M ALIQCHA ; =IGJ;HS |@ ;HS MCT? CM ; P
;H> ?H?LAS =IHMOGCHA ?H>0;PIRSIN - 'OHOH®tarting Your Busines8Q

6ILE OMCH?MM "RJ?LN -L?MM Z

Entrepreneurship and the Changing Nature of OCorporateO Life

M =ILJIL;N? FC@? =IHNCHO?M NI l@@7?L F?MM ;H> F?MM M?=0OLCNS GIL? J?IJF
=IHMC>?LCHA ?HNL?JL?H?OLMBCJ 0IG? F?;P? N;ECHA NB?CL @ILG?L =ILJIL;N
;M NB?CL @CLMN =OMNIG?L #IL INB?LM CN_M ;H IJJILNOHCNS NI ?HN?L ;H ?H]
CH>OMNLS #IL GIMN 1@ OM Q?_L? BIJCHA NI =;JCN;FCT? IH IOL ?RJ?LC?H=? ;F
BIQIL IH; H?Q C>?; IL G;LE?N NI @CFF ; A;J CH IOL IQH CH>OMNLS

*HS ?HNL?JL?H?OLM B;P? ;=NO;FFS >CM=IP?L?> NB?CL PCMCIH ;H> IJJILNOHC
; @ILG?L ?GJFIS?L &@ SIO_P? MJ?HN SIOL JLI@?MMCIH;F FC@? CH NB? =ILJIL
NB?H SIO =;H L?=IAHCT? NB;N NB? ?;,LFS S?;,LM 1@ ;H ?HNL?JL?H?OLC;F P?HNO
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P?LS B;H>M IH CHPIFP?G?HN &N_M HIN ; DIE? QB?H Q? M;S NB;N SIO MBIOF> <
N;E? ION NB? A;L<;A? *IMN ?HNL?JL?H?OLM B;P? CH NB? ?;LFS >;SM

4B?H SIO G;E? NB? F?;J @LIG =ILJIL;N? FC@? NI ?HNL?JL?H?OLMBCJ CN CHPIF
=B;HA?M 1B? <CAA?MN >C@@?L?H=? CM NB;N ?HNL?JL?H?OLM >IH_N B;P? ; <
GCMN;E? ;H> NIN;F @;CFOL? 4B?H ; F;LA? =IGJ;HS G;E?M ; <;><?N IH ; JLI>O=N |
G;LE?N NB? >;G;A? A?NM ;<MIL<?> J?LB;JM QCNB ; BCN NI ?;LHCHAM IL NB? M}
&H NB? ?;LFS MN;A?M |@ =IGJ;HS ALIQNB ; <;><?N =;H >?MNLIS ?P?LSNBCHA 1
HI MBI=E ;<MIL<?LM

*HS F;LA? =IGJ;HC?M ;NN?GJN NI =L?;N? NB? MJCLCN I@ ?HNL?JL?H?OLMBCJ (
ILA;HCT;NCIHM 1B?M? CHN?LH;F AlneajivetieursG;S MJOL GIL? CHHIP;NCIH

<ON NBtkpreneurshi€M ; @;L =LS @LIG NB? L?;FCNC?M |@ ?HNL?JL?H?OLMBC
ALIOJM B;P? @;L GIL? L?MIOL=?M NB;H GIMN H?Q P?HNOL?M 1B?S ;L? JLIN?=N
@??FCHA NB? CGG?>C;N? CGJ;=N 1@ @;CFOL?M ;H> GCMN;E?M ;H>NB?L?_M |
LCME |@ FIMCHA ; J;SeBIB&EN - |OHOH3tarting Your Busines8Q 6ILE

OMCH?MM "RJ?LN -L?MM z
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Surveying Your Entrepreneurial Character Traits

1B? MOLP?S <?FIQ Q;M >?P?FI1J?> <S ;H;FSTCHA NB? =B;L;=N?L NL;CNM |@
?HNL?JL?H?0OLM &N G?;MOL?M ?HNL?JL?H?OLC;F L?;>CH?MM[QB?NB?L IH? -
BCGM?F@ IL B?LM?F@ ;H ?HNL?JL?H?0OL

/;N? 2;=B 1@ NB? ?F?P?H =B;L;=N?LCMNC=M OMCHA NB? @IFFIQCHA M=;F?
& G P?LS MNLIHA CH NBCM =B;L;=N?LCMNC=
& JIMM?MM NBCM =B;L;=N?LCMNC=
& >IH_N EHIQ
& B;P? P?LS FCNNF? @ NBCM =B;L;=N?LCMNC=

& >IH_N JIMM?MM NBCM =B;L;=N?LCMNC=

L?;NCPCNS

CalculatedCME 1;E?L

0?F@ =IH@C>?HN

ISH;GC=

)CE? NI)?:> ,NB?LM

*LE?N O;PPS

[?MIOL=?@OF

-?LM?P?L;HN I?N?LGCH?>|

JNCGCMNC=

(HIQF?>A?:<F?

"H?LA?NC=

"HNL?JL?H?OLMBCJ
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I?MJCN? ;FF NB? ;=,>?GC= L?M?;L=B ;LIOH> NB? QILF> =IP?LCHA ?HNL?JL?H(
HI L?FC;<F? JL?>C=NCP? GI>?F ?RCMNM NI C>?HNC@S QBI =IOF> <? ; MO==?
?HNL?JL?H?0OL %;PCHA NB? NL;CNM CH NB? =B;LN >I?MH_N AO;L;HN?? MO=-=
BCAB?L SIOL NIN;F M=IL? NB? GIL? =B;L;=N?LCMNC=M SIO JIMM?MM NB;N ;L?
MO==?MM@OF ?HNL?J;3IN?OIRLIG ?HN?L @IL "NBC=M CH #L?? "HN?LJLCM?
21st Century EntrepreneurstifNL?JL?H?OLMBCJ I0LM? 4ILE<IIE ';=EMIHPCFF?
2HCP?LMCNS |@ +ILNB #FILC>; -L?MM  Z =B;J

KEY TAKEAWAYS

Y "HNL?JL?H?OLMBCJ CM >?@CH?> ;M NB? L?=IAHCNCIH |@ IJJILNOHCNC"
H??>M Q;HNM JLI<KF?GM ;H>=B;FF?HA?M ;H>NB? OM? IL =L?;NCIH |@
L?MIOL=?M NI CGJF?G?HN CHHIP;NCP? C>?;M @IL H?Q NBIOABN@OFFS
P?HNOL?M

Y 1B? ?HNL?JL?H?0OL CM ; J?LMIH QBI ?HA;A?M CH ?HNL?JL?H?OLMBCJ
"HNL?JL?H?OLM ;L? MIG?NCG?M M??H ;M J?IJF? 1@ P?LS BCAB ;JNCNO>"
JCIH??L =B;HA®/ebsterG8@CH?M ;H ?HNL?JL?H?0L ;M \IH? QBI
ILA;HCT?M G;H;A?M ;H>;MMOG?M NB? LCMEM 1@ ; <OMCH?MM IL
?HN?LILCM=DsterOs Third New International Dictionary, Unabi@ged,
\?HNL?JL?H?0L ] ;==?MM?> +IP?G<?L
BNNJ OH;:<LC>A?> G?LLC;G Q?<MN?L =IG =AC <CH
OH:<LC>A?> P; ?2HNL?JL?H?OLR S

Y 1B?L? ;L? G;HS GSNBM ;<ION ?HNL?JL?H?OLM[I@N?H ?GJB;MCTCHA NB?
FO=E ;H> ;<CFCNS NI N;E? LCMEM 1B? L?;FCNS CM NB;N ?HNL?JL?H?OLI
MECFF NB;N =;H <? F?;LH?> HIN ; NL;CN NB;N SIO_L? <ILH QCNB ;H> NB;
>IH_N H??>; FIN I@ GIH?S NI MN;LN ; <OMCH?MM

EXERCISES

0 /?@F?=NCP? 1BCHECHA H;FSNC=;F OECFFM

4B;N CM ?HNL?JL?H?OLMBCJ

4BI CM ;H ?HNL?JL?H?0L

4B;N ;L? MIG? E?S =B;L;=N?LCMNC=M |@ ?HNL?JL?H?OLM

4B;N ;L? MIG? =IGGIH GSNBM ;<ION ?HNL?JL?H?OLM

4B;N KO?MNCIHM QIOF> SIO Q;HN NI ?RJFIL? NI B?FJ SIO <?NN?L
OH>?LMN;H> QB?NB?L IL HIN SIO Q;HN NI <? ;H ?HNL?JL?H?0OL

"HNL?JL?H?OLMBCJ
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11.2 What Do Entrepreneurs Do?

J?LMIH QBI @IOH>M ;H

LEARNING OBJECTIVES

2H>?LMN;H> NB? >C@@7?L?HN =IHN?RNM CH QBC=B ?HNL?JL?H?OLMBC
JF;=?

(HIQ NB? NBL?? @;=?NM I@ NB? ?HNL?JL?H?OLC;F JLI=?MM

? :<F? NI ;JJFS NB? F?P?LM |@ [JJILNOHCNS C>?HNC@C=;NCIH

What Do Entrepreneurs Do?

"HNL?JL?H?0OLM <OCF> @IL JLI@CN ;H> HIHILI@CN P?HNOL?M 1B? GIMN Q?FF
|@ ?HN?LIL?H?0OLC;F P?HNOL? CM NB? @IL JLI@QCN IL =IGG?L=C;F P?HNOL? (
JLI>O=NM IL M?LPC=?M @IL ; JLI@QCN "HNL?JL?H?OLM =;H ;FMI F;,OH=B ; HIHJLI
QBIM? JOLJIM? CM NI @OF@CFF ; MI=C;F GCMMCIH L;NB?L NB;H NI G;E? GIH?S
HIHILI@CNM I@N?H QILE NI CGJLIP? MI=C?N;F CMMO?M MO=B ;M B?;FNB =;L?
?HPCLIHG?HN ;H> OH>?LM?LP?> JIJOF;NCIHM "HNL?JL?H?OLM QBI F;OH=B NB
|@ HIHILI@CN P?HNOL?M ;L? I@N?H L?@?LL?> NI ;M MI=CFoeiNL?JL?H?OLM
entrepreneurs FIIE @IL ;H> CGIF?G?HN CHHIP;NCP? MIFONCIHM NI MI=C?N;F JL
01=C;F ?HNL?JL?H?0OLM ;JJFS NB? M;G? NIIFM ;H> MECFF M?NM ;M INB?L
?HNL?JL?H?OLM[M?CTCHA IJJILNOHCNC?M ILA;HCTCHA ;H> G;H;ACHA N;MEM
CGJLIPCHA BIQ MIG?NBCHA CM >IH?[<ON NB?CL @I=OM CM NI MIFP? ; MI=C;F J
=L?;N?; <?H?@CN NI BOG;HCNS

"HNL?JL?H?0LC;F P?HNOL?M =;H ALIQ F;LA? IL MN;S MG;FF ;H> NB?S =;H IJ2L;N
F?P?F FI=;F H;NCIH;F IL CHN?LH;NCIH;F

ILA;HCT;NCIH ?CNB?L @IL JLI@QCN

IL HIHILI@CN QBIM? @I|=OM
CGJF?G?HN CHHIP;NCP?
MIFONCIHM NI MI=C?N;F JLI<
0I=C;F ?HNL?JL?HOLM ;CG N
=L?:N? F;LA? M=;F? MI=C;F =}
NBLIOAB NB? P?HNOL?M NB
=L?;N?

CM NI

F?GM

3;HA?
°S
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Ethics in Action

:GCF; :NG;HAB?FC>DB

?CHA ;H ?HNL?JL?H?0L >I?MH_N G?;H NB;N NB? IHFS IINCIH 13?H NI SIO CM
<OCF>CHA ; MO==?MM@OF =IGG?L=C;F <OMCH?MM 0I=C;F ?HNL?JL?H?0OLM
CGJILIPCHA J?1JF?_M FCP?M <S ACPCHA NB?G H?Q IJJILNOHCNC?M IL L?MIOI
M?HM? ;GCF; ;NG;HAB?FC>DB CM ; MI=C;F ?HNL?JL?H?OL

;NG;HAB?FC>DB Q;M BIHIL?> QCNB NB? 2HCN?> (CHA>IG_M 0I=C;F "HNL?JL?!
NB? 6?;L;Q;L> @LIG "LHMN 6I0OHA "6 0B? ?RJF;CH?> QB;N >LIP? B?L NI
@IOH> [H? 1@ NB? 2HCN?> (CHA>IG_M GIMN L?G;LE;<F? MI=C;F ?HN?LJLCM?I

& @IOH>?>NB? (C>M IGJ;HSCH NI =L?;N?; JF;=? @IL =BCF>L?H QBI MNLO.
;A;CHMN L?F?HNF?MM >?JLCP;NCIH ;H> NL;OG; 0IG? |@ NB?M? =BCF>L?H ;L?
BIG?F?MM MIG? B;P? J;L?HNM QCNB >LOA IL ;F=IBIF ;>>C=NCIHM 0IG? B;P?

L?;=B?> NB? JICHN I@ >?MJ?L;NCIH &H MIG? =;M?M NB?CL ?GINCIH;F ?RB;Ol
F?;>M NI J;MMCP?FS MOC=C>;F <?B;PCIL HIN =;,LCHA C@ NB?S FCP? >C?ILE

FF G;HH?L 1@ BILLILM QCFF B;P? <??H QCNH?MM?> <S NB?M? =BCF>L?H ,H?
MQ;FFIQ?> B?L GINB?L_M G?NB;>IH? ;M ; NI>>F?L 1BL?? S?;LM F;N?L B?L GIN
NIIE B?L NI ; >?;F?L_M BIOM? NI =IFF?=N B?L @CR QB?H ; G;H <OLMN CH QCNI
;H>NBL?Q NB? >?;F?L ION 1@ ; GOFNC MNIL?S QCH>IQ 1B? IF>?L MCMN~?L |@
=BCF> <;L?FS ;H ;>IF?M=?HN Q;M ;FL?;>S <LCHACHA BIG? GIH?S @LIG
JLIMNCNONCIH

4? HIQ FIIE ;@N?L ;LIOH>  =BCF>L?H; S?;L 4? B;P? CH M=BIIF NB?L;J?ONC-=
M?LPC=?M 8;H>9 ;@N?L M=BIIF BIG?QILE =FO<M ;H> 1@ @?L MB??NM ;H> <F;H
BIG?F?MM =BCF>L?H 4? N;E? NB?G NI NB? >I=NIL ;H> NI M?RO;F B?;FNB =FCH
MOJJILN NB? =BCF>L?H C@ NB?S A?N CHNI F?A;F NLIO<F? <IP? ;FF Q? ?H=I(
J?LMIH;F ;H> MJCLCNO;F >?P?FIJG?HN OMCHA NB? ;LNM 1BCM CM ; PI=;NCIH
ILA;HCT;NCIH 4? QCFF ;FQ;SM MNLCP? @IL ?R=?FF?H=? ,OL QILE?LM >IH_N I
OJ NI ; DI< NB?S NOLH OJ NI @ OF @GR MPEIMCGIIVIN OMCH?MM &N_M )C@7? ;
I7;NB ] "LHMN 6IOHA ;==?MM?> 1?=?G<?L BNNJ QQQ ?S =IG $)

?H <ION OM "HNL?JL?H?OLMBCJ "HNL?JL?H?0OL ,@ 1B? 62;L "HNL?JL?H?0OL ,(

1B?6?.L 0".6 :GCF; :NG:HAB?FC>DB
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What Is the Entrepreneurial Process?

1B?L? ;L? NBL?? ?MM?HNC;F J;L\éhtigprisiBéurial process [JIILNOHCNS
C>?HNC@C=;NCIH  JF;H ;H>JL?J;L? NB? P?HNOL? ;H> L?MIOL=? NB? P?HN(
N;E? ;=NCIH 0IG?NCG?M NB? JLI=?MM OH@IF>M ; CAOC2N?>16H
"HNL?JL?H?OLC;F -LI=IBVOAB NB?L? ;L? G;HS ?R;GJF?M QB?L? ; @ILG;F JF;H C
H?P?L JON @ILNB IL QB?L? ; JF;H ;H> L?MIOL=?M F?;> NI NB? C>?HNC@C=;NCIt}
=IGIF?N?FS >C@@7?L?HN IJJILNOHCNS *_M -IMN CN M?F@ ;>B?MCP? HIN?M IL
$FC>? >?HN;F @FIMM ;L? ?R;GJF?M |@ NB? F;NNMRMNPHIGCNB? 4?7E /I<?LN
$IL? ] *&1 0=BIIF |@ "HACH??LCHA 0?JN?G<?L ;==?MM?>*;S

BNNJ Q?<GCN ?>0 CHP?HN CIQ AILPBRGF?L @IL MCGJFC=CNS SIO_FF FIIE
NB? JLI=?MM CH NB? =IGGIH IL>?L |@ C>?HNC@SCHA NB? 1IJJILNOHCNS JF;
P?HNOL? ;H> @OH>CHA ;H> MN;@@CHA CN

Figure 11.1The Entrepreneurial Process

Taking the Opportunity

IHMCMNM |@ C>?HNC@SCHA

?HNL?JL?H?0LC;F IJJILNOHENGANS: JM NB? <CAA?MN >C@@7?L?H=? <?NQ??H MNL;N?AS CH 2RCMNCHA @CLC
JF;HHCHA ;H> JL?J;LCHA NB? . g = . . .

PAINOLY e LomOLoHA NgW NB? MNILNCHA JICHN *IMN L?M?;L=B?LM ;AL?? NB;N NB? MN;LNCHA JICHN

PPHNOL? :H> N:-ECHA =NCIH P?HNOL?M CM 1JJILNOHCNS QBCF? NB? MNL;N?AS @IL ?RCMNCHA @CLGM Ol

4B;N I "HNL?JL?H?OLM !l
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MIG? ;MM?MMG?HN 1@ NB? @CLG_M OH>?LFSCHA L?MIOL4ANNBIH 4;J;<CFCNC
"=EB;L>N ;H> 0=INN 0B;H? \,JJILNOHCNC?M ;H> "HNL?JL?HPQirVBG1 ]
Management HI 'OH? Z 'IH;NB;H 1 "=EB;L>N ;H>0=INN O0OB;H?

\1B? &H>CPC>O;F ,JJILNOHCNS +?ROM +?Q -?LMJ?=NCP? IH "HNL?JL?H?OLME
Handbook of Entrepreneurship Research: An Interdisciplinary Survey and In#®duction
7IFN;H' =M ;H>;PC>  O>L?NM=B IMNIH (FOQ?L z

How Do People Find Opportunities?

610 GCABN <? MOLJLCM?> NI F?;LH NB;N SIO ;FL?;>S JIMM?MM ;N F?;MN NQI NIl
GCABN B?FJ SIO OH?;LNB ; P;FO;<F? <OMCH?MM IJJILNOHCNS ,H? Q;S NI NBCF
[JJIILNOHCNC?M CM NBLIOAB ; NIIF MBAQHZCH )?P?LM 1B;N )?;> NI

JIILNOHCNS &>?HNC@CBR@AKELMN @IOL F?P?LM[?FCGCH;N? L?>0=? =L7?;N?
L;CM?[;L? MOGG;LCT?> CH NB? FO? ,=?;H ONL;N?AS @L;G?QILE G;>? JIJOF;L <S
MNL;N?AS L?M?;L=B?LM 4 B;H (CG ;H> /?HV? *;04LA4 (CG ;H> /?HV?
*'O<ILAH? \ FO? ,=?;H ONL;N?AS #LIG 1B?ILS NI -L;=NC=afifprnia Management
Review HI 0JLCHA Z 1B? @C@NB =B;L;=N?LCMNC= Q;M >?P?FIJ?>
NBLIOAB NB? QILE 1@ NB?CL =IFF?;A0?M *;MIH ;LJ?HN?L ;H>4 $?LLS O;H>?LM
;ONBILM |@ NB? <?MN M?FFCHA&RRBM)Ne MAanagement: A Dynamic

PerspectiveMIH ;LJ?HN?L ;H>4CFFC;G $ 0;H>7ivategic Management: A

Dynamic Perspective, Concepts andZJd8e0;>>F? /CP?L +' -L?HNC=? %;FF

1B? A?H?L;F C>?; <?BCH> NB? @CLMN @IOL =B;HA?M CM NB;N ;H ?HNL?JL?H?C
IJJILNOHCNS QCFF l@@7?L MIG?NBCHA H?Q <ON HIN H?=?MM;LCFS <?=;0M? CI
;>>CHA GIL? @?;NOL?M IL =IMNM #IL CHMN;H=? G;TIH <?=;G? MO==?MM@OF <
JLIPC>?>; AL?;N?L M?F?=NCIH I@ <IIEM NB;H ;HS INB?L MNIL? IH NB? JF;H?N CI
;FFIQ?> AL?;N?L =IHP?HC?H=? QB?H MBIJJCHA @IL <lIEM L?>0=?>NCG? H?7?>"
>?P?F1J?> ; FIACMNC=M ;H> MI@NQ;L? CH@L;MNLO=NOL? NI G;H;A? NB? JLI=?N
>> ‘H>NBL?;N?H?> NI G;E? <LC=E ;:H> GILN;L MNIL?M I<MIF?N? ?FCGCH;N?

+?Q G;LE?NM =;H <? =L?;N?> QB?H CHHIP;NCIHM ;L? <;M?> IH NB?M? @IOL
=B;L;=N?LCMNC=M ;FIH? %IQ?P?L ?RJ?LC?H=? B;M MBIQH NB;N NB? GIL? =OMI
H??> NI =B;HA? NB?CL <?B;PCILM NB? GIL? MFIQFS NB?S QCFF ;>IN ;H CHHIP;
NBCM L?;MIH NB? @C@NB =B;L;=N?LCMNC=[QB;N MN;SM NB? M;G?[<?=IG?M ; >
@;=NIL <?NQ??H CHHIP;NCIHM NB;N N;E? BIF> ;H> NBIM? NB;N >IH_N IL > MI Gl
MFIQFS #IL CHMN;H=? ? <IIEM B;P? N;E?H ; FIHA NCG? NI A;CH ;>IINCIH ?P?H N
NB?L? ;L?;H CH=L?;MCHA HOG<?L |@ Q;SM @IL NB?G NI <? JOL=B;M?> ;H> L?;>
=IHNL;MN G;TIH_M MNL;N?AS |@ M?FFCHA JLCHN?> <IIEM NBLIOAB ;H IHFCH?
QILE?> F;LA?FS <?=;0M? NB? <IIE[NB? <;MC= JLI>O=N[L?G;CH?> OH=B;HA?> ;H>
NBOM L?KOCL?> F?MM =B;HA? IH NB? J;LN |@ NB? =IHMOG?L

[?M?;L=B MOAA?MNM NB;N H?Q P?HNOL? IJJILNOHCNC?M N?H> NI @;FF CHNI II
=N?AILC?M[H?Q G;LE?N >CMLOJNCIHM FIQ ?H>>CMLOJNCIHM IL BS<LC>
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Figure 11.2 evers That Lead to Opportunity Identification

Mason A. Carpentelanaging Effectively Through Tough TPe&asson: Upper Saddle River, NJ: Pearson, 2010).

Low-End Disruption

disruptive technology CM ; N?=BHIFIAS NB;N =;H G;E? JLCIL N?=BHIFIAC?M

I<MIF?N? #IL CHMN:;H=? NB? ;ONIGI<CF? Q;M ; >CMLOJNCP? N?=BHIFIAS @IL N
‘H> <OAAS ! JF;S?LM :H> *- JF:S?LM Q?L? >CMLOJNCP? N?=BHIFIAC?M @IL NB
JBIHIAL;JB IL L?=IL> JF;S?L ;H> NB? =IGJON?L Q;M ; >CMLOJNCP? N?=BHIFIAS (
NB? NSJ?QLCN?L 0IG? >CMLOJNCP? N?=BHIFIAC?M ;JJ7;L ;N NB? FIQ ?H> |@ :H
|@@?LCHA ;H> ;L? L?@7?LLwiénd/disruptions  OLL?HN JF;S?LM N?H> NI

CAHIL? MO=B H?Q ?HNL;HNM <?=;0M? NB?S N;LA?N NB? F?;MN P;FO;<F? |@ NB
1B?M? FIQ ?H> >CMLOJNCIHM L;L?FS |@@?L @?;NOL?M NB;N M;NCM@S NB? <’
NB? CH>OMNLS &H @;=N NB? H?Q FIQ ?H> >CMLOJNCP? N?=BHIFIAC?M OMO;

N?=BHIFIAS NB:N =:H G:E? | QILM? NB;H NB? 7RCMNCHA N?=BHIFIAS NNHDBILGNN ?HWR¢InnovatorOs
JLCIL N?=BHIFIAC?M I<MIF?N? Dilemma+?Q 6ILE %;LJ?L OMCH?MM  RBR ?R:GJF? ?;LFS :ONIGI<CF?M Q?L?

- CMLOINGP? No=BHIFIAS NaR?MM L?FC;<F? NB;H NB? BILM? ;H> <OAAS OHNCF CGJLIP?G?HNM G;>? NB?G |
.JJ7:LM :N NB? FIQ ?H> 1@ H ZoNN7L +2Q ?HNL;HNM I@N?H OM? FIQ ?H> ?HNLS NI A;CH ; @IINBIF> NI GIP? C
CH>OMNLS I@@?LCHA ;H> OMRRES=NCP? G;LE?N IH=? NB?CL JLI>O=NM IL M?LPC=?M CGJLIP? &H>??> <S NI
>I?M HIN FOL? =OMNIG?LM ;Q:S.| cGJLIP? NB?M? FIQ ?H> >CMLOJNCIHM I@N?H M;NCM@S NB? H??>M |@ NB*
OHNCE CN CGILIPZM H> <?HGN EaN <2NN2L NB:H CH=OG<?HNM_ JLI>O=NM > <?=:0M? NB? H?Q ?HNL:HNM
<?NN?L NB;H NB? CH=0G<?HN
|@@?LCHA G;ECHA CH=L?G?HN;F CGJLIP?G?HNM NI M;NCM@S NB?CL <?MN =FC?HNM_ >7

4B;N I "HNL?JL?H?OLM !l



B;JN?L $FI<;F "HNL?JL?H?OLMBCJ ;H> &HNL;JL?H?OLMBCJ

H?Q G;LE?N >CMLOJNCIH

N;LA?NM HIH=OMNIG?LM L;NB

CLFCH?M <?A;H ;M ; P?LS MO==?MM@OF FIQ ?H>>CMLOJN?L M;NCM@SCHA |
NL;P?F H??>M ;H> ?FCGCH;NCHA G;HS M?LPC=?M NB;N B;> <??H N;E?H @IL AL,
?MN;<FCMB?> ;CLFCH?M ,P?L NCG? OIONBQ?MN_M I@ @?LCHAM CGJLIP?> ;H
;LLCP;F J?L=7HN;A? ;H> =OMNIG?L M?LPC=? <?=;G? NB? <?MN CH NB? CH>OMN
L?MOFN OIONBQ?MN CLFCH?M HIQ ;JJ?;FM NI GIL? NB;H DOMN FIQ ?H> =OMNI

Southwest has expanded into travel for business and special events, such as NBA Legends with Slam Dunk (

© 2011, Southwest Airlines. All rights reserved.

New-Market Disruption

new-market disruption N;LA?NM HIH=OMNIG?LM L;NB?L NB;H FIQ ?H>=0OMNIG
1BOM NB? N?=BHIFIAS =L?;N?M ; H?Q G;LE?N CH ; HC=B? NB;N F;LA?L JF;S?LM
<?=;0M? CN Q;M NIl MG;FF IL Q;M =IHMC>?L?> OHJLI@CN;<F? QCNB ?RCMNCH/

g—||_ybrid-Disruption Strategies

NB;H FIQ ?H>=0OMNIG?LM NBOM

=L?;NCHA ; H?Q G;LE?N NB;N
JL?PCIOMFS CAHIL?> <S NB7
>|GCH;HN JF;S?LM |@ NB?
?RCMNCHA G;LE?N

QM SIO GCABN ?RJ?=N GIMN H?Q=IG?LM ;>IIN MIG? =IG<CH;NCIH 1@ H?Q G;LE?
FIQ ?H> >CMLOJNCIH MNL;N?AC?NMhybBEakdBsiLption strategies  11>;S CN
G;SFIE;MC@ G;TIHB;M JOLMO?> ; MCHAF? GCH>?> FIQ ?H> >CMLOJNCIH M!
<ON :FIHA NB? Q;S CN B:M :FMI =L?;N?> MIG? H?Q G;LE?NM G;CHFS <S <LCHAC

=IG<CH;NCIH 1@ H?Q GILE?N <0521 M CHNI NB? G:LE?N @IL <I[EM *HS G:TIH =OMNIG?LM <OS CH NB? KO:HI

;H>FIQ ?H>>CMLOJNCIH
MNL;N?AC?M

4B;N I "HNL?JL?H?OLM !l

NB?S >| <?=;0M? |@ NB? CH@ILG;NCIH NB;N NB? MCN? G;E?M ;P;CF;<F? 1B? MI
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@ILG;F MN;N?G?HN 1@ ; M?
<OMCH?MM AI;FM NB? L?;MI
NB?S ;L? <?FC?P?> ;NN;CH;<
:H>NB? JF;H @IL L?;=BCHA N
Al;FM CN G;S ;FMI =IHN;CH
<;=EALIOH> CH@ILG;NCIH ;<
NB? ILA;HCT;NCIH IL N?;G
:NN?GJINCHA NI L?;=B NBIM?
AlLFM

?0LMBCJ ;H> &HNL;JL?H?OLMBCJ

MO=B =IGJ;HC?M ;M '?N FO? B;LF?M 0=BQ;< ;H>NB? 2HCP?LMCNS I@ -BI?HCR
BS<LC>M I@ H?Q G;LE?N ;H> FIQ =IMN >CMLOJNCHBFNP. NR/EIZM ;L?
>L;QH @LIG ;H ?RN?HMCP? ;H> >?N;CF?> FCMN JLIPC>?><S F;SNIH* BLCMN?
*C=B:?F " /:SHIL The InnovatorOs Solution: Creating and Sustaining Successful Growt
IMNIH %;LP;L> OMCH?MM 0=BIIF -L?MM?N FO?_M @I=0OM?> FIQ =IMN MNL;N?/
@IL CHMN;H=? B;M <??H ;<F? NI ;=BC?P? NB? FIQ?MN =IMN JIMCNCIH CH NB? C
?FCGCH;NCHA G;HS M?LPC=?M ; <OMCH?MM GI>?F CN <ILLIQ?> @LIG 0IONBQ"
%IQ?P?L CN B;M ;FMI N;LA?N?> IP?LIJLC=?> <ON OH>?LM?LP?> G;LE?NM NB?L"
MNCGOF;NCHA H?N H?Q >?G;H> 1BOM '?N FO? B;M <INB N;E?H ; JILNCIH |@ NE
G;LE?N ;H>=L?;N?>; H?Q G;LE?N <S ;NNL;=NCHA =IHMOG?LM QBI =IOF>H_N IL>
;@@IL> ;CL NL;P?F 0=BQ;< CM ;HINB?L ?R;GJF? CN JCIH??L?>>CM=IOHN <LIE"~
H?Q G;LE?N <ON B;M MCH=? =;JNOL?> G;HS =FC?HNM @LIG @OFF M?LPC=? <L
*?LLCFF )SH=B 1B? 2HCP?LMCNS I@ -BI?HCR CM N;ECHA ; MNL;N?AC= J;NB CH
?>0=;NCIH GO=B FCE? NB? IH? <F;T?> <S 0=BQ;< CH NB? CHP?MNG?HN G;LE?N

FF NBL?? |@ NB?M? >CMLOJNCIH MNL;N?AC?M JLIPC>? SIO QCNB ; MIFC> <;M(
G;LE?N IJJILNOHCNC?M

2H>?L ;FF NB?M? MNL;N?AC?M ;H ?HNL?JL?H?0OL C>?HNC@C?M ;H IJJILNOHCN
NI =I<<F? NIA?NB?L NB? L?MIOL=?M ;H> [JJILNOHCNC?M NI ?RIFICN CN &H>CP
=IHN;=N QCNB M=C?HNC@C= <L?;ENBLIOABM =;H ;FMI C>?HNC@S IJJILNOHCN
M=C?HNC@C= N?=BHIFIAC=;F IL JLI=?MM >CM=IP?LC?M I@N?H CHMJCL? J?IJF
[JJIILNOHCNC?M 1BCM CM IH? L?;MIH QBS OHCP?LMCNC?M ;L? CH=L?;MCHA CI
MOJJILN L?M?;L=B @;=0OFNS CH NB? JLIN?=NCIH I@ CHN?FF?=NO;F JLIJ?LNS ;I
C>?HNC@C=;NCIH |@ =IGG?L=C;F IJJILNOHCNC?M 1B? 2HCP?LMCNS |@ 4CM=|
@IL CHMN;H=? G;CHN;CHM CNM ,@@C=? @ ILJIL;N? /?F;NCIHM QBC=B ;GIHA
M?LPC=?M ;MMCMNM CH>CPC>O;F L?M?;L=B?LM CH NB? =L?;NCIH |@ H?Q P?}
@;=0OFNS ;H> MN;@@ G?G<?LM QBI =L?;N? ?;,LFS MN;A? N?=BHIFIAS ;L? I@N?H
JIMCNCIH NI >?P?FIJ CN +IN IHFS >I NB?S JIMM?MM OHMOLJ;MM?> N?=BHC=;F
;<ION NB?CL >CM=IP?LC?M <ON NB?S_L? ;FMI CH ; JIMCNCIH NI ;JJL?=C;N? NB"~
NB?S BIF>

The Business Plan

&H IL>?L NI M?=0L? MN;LN OJ @CH;H=CHA ;H> F;,O0H=B NB? H?Q JLI>O=N G;HS
?HNL?JL?H?0OLM >L;Q OJ ; @iudrtess plan NB;N <LCHAM ;FF NB? ?F?G?HNM |@ |
|N_”\‘/I@79§3?HNOL? NIA?NB?L @IL ; MJ?=C@C= JOLJIM?[H;G?FS NI ?HMOL? E?S MN;k
F?NE;N NB? @CLG B;M ; Q?FF =IHMC>?L?> MNL;N?AS ;H> G;H;A?LC;F ?RJ?LNCM?
IBOW2H CM ; @ILG;F MN;N?G?HN 1@ <OMCH?MM Al;FM NB? L?;MIHM QBS NB?S ;L?
ONH> NB? JF;H @IL L?;=BCHA NBIM? Al;FM &N G;S ;FMI =IHN;CH <;=EALIOH> CH@
;<ION NB? ILA;HCT;NCIH IL N?;G ;NN?GJIJNCHA NI L?;=B NB? Al;FM "P?H C@ MO=]
CMH_N H?=?MM;LS @IL =IGGOHC=;NCHA QCNB ?RN?LH;F MN;E?BIF>?LM JL?J;|
; AlI> C>?; N NB? P?LS F?;MN CN QCFF B?FJ SIO L??R;GCH? NB? @CP? ?F?G?+

4B;N I "HNL?JL?H?OLM !
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MNL;N?AS ;H> JLIGJIN SIO NI FIIE @IL Q;SM NI <LCHA NB?G NIA?NB?L CH IL>?L N
; PC;<F? ;H> JLI@QCN;<F? @CLG &H ;>>CNCIH ; <OMCH?MM JF;H JLIPC>?M ; P?E
MB;LCHA SIOL Al;FM ;H> I<D?=NCP?M[;H> SIOL JF;HM @IL CGIJF?G?HNCHA NB~(
G?G<?LM 1@ SIOL ?HNL?JL?H?0OLC;F N?;G #I=OMCHA IH NB? MN;ACHA =IGJIH?I
@CP? ?F?G?HNM |@ MNL;N?AS @IL ?R;GJF? CM; All> Q;S NI M?N GCF?MNIH?N
;H> INB?LQCM? G;H;A? NB? M=;F? ;H> J;=? |@ SIOL =IGJ;HS_M ALIQNB #CH;FFS
CN >1?M =IG? NCG? NI M??E ?RN?LH;F @OH>CHA NI MOJJILN NB? @CLG_M ALIC
JLIPC>?M ; MIFC> <;MCM @IL ?HA;ACHA JLI@?MMCIH;FM QBI =;H <INB B?FJ SIO
@CH;H=CHA ;H> ;>PCM? SIO IH MNL?HANB?HCHA =OMNIG?L L?F;NCIHMBCJM ;t
MNL;N?AC= MOJJFC?LM

#,GCFC;LCNS QCNB NB? @CP? ?F?G?HNM I@ MNL;N?AS CGJF?G?HN;NCIH F?F
@L;G?QILEM @IL ;H;FSTCHA ?RN?LH;F ILA;HCT;NCIH;F =IHN?RN =;H JL?J;L? SIO
0J; <OMCH?MM JF;H FNBIOAB NB?L? ;L? P;LC;NCIHM IH @ILG NB? =IHN?HN I
JF;HM =IP?LM NB? M;G? NIJC=M 610 =;H @CH>; GOFNCNO>? |@ ?R;GJF?M IH N
;>>CNCIH NI MI@NQ;L? J;=E;A?M @IL =L?;NCHA ; >?N;CF?> ;H> JLI@?MMCIH;F FI
>|1=0G?HN?? @IL ?R;GJF? OMCH?MM -F;HM Q?<MCN? ;==?MM?> +IP?G<7?L
BNNJ QQQ <JF:HM =I&0 0G;FF OMCH?MM >GCHCMNL;NCIH Q?<MCN? ;==?MI
+IP?G<?L BNNJ QQQ M<; AIP =;N?AILS H;PCA;NCIH MNLO=NOL? MN;LNCI
G;H:ACHA <OMCH?MM MN;LNCHA <OMCH?MM QLCNCHA <ONUTHPZNIW JF;H
Q?<MCN? ;==?MM?> +IP?G<?L BNNJ QQQ GIL?<OMCH?MM?ZHG?L @IL
OMCH?MM -F;HHCHA Q?<MCN? ;==?MM?> +|P?G<?L

BNNJ QQQ <OMCH?MMJF;HM (EA? CH@ILG;NCIH M?? NB? MC>?<;L <?FIQ @IL
MOGG;LS I@ QB;N CM HILG;FFS =IHN;CH?> CH ; =IGJL?B?HMCP? <OMCH?MM JF
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Contents of a Typical Business Plan

Executive summary. 1BCM MOGG;LS CM IH? NI NBL?? J;A?M CH F?H/
;H>BCABFCABNM ;FF NB? E?S JICHNM I@ NB? JF;H CH ; Q;S NB;N -
NB? L?;>?L_M CHN?L?MN 1BCM M?=NCIH MNL?MM?M NB? <OMCH
;H>HIN NB? HOG<?LM &N_M NB? OHCKO? P;FO? JLIJIMCNCIH ;H>
<OMCH?MM GI>?F NB;N L?;FFS G;NN?LM

Company description. 1BCM MBILN M?=NCIH >?M=LC<?M NB? =IGJ;H
<OMCH?MM @ILG I@ ILA;HCT;NCIH FI=;NCIH MNLO=NOL? ;H> MN
JLIPC>?M ; MOGG,;LS I@ NB? =IGJ;HS_M =;J;<CFCNC?M ;H> CNM Al
JF;HM @IL NB? H?RN @CP? S?;LM

Products and services. 1BCM IP?LPC?Q ?RJF;CHM QB;N JLI>O=NM IL
M?LPC=?M NB? =IGJ;HS QCFF M?FF CN ;FMI >CM=0OMM?M QBS =0
Q;HN NB? JLI>O=NM IL M?LPC=?M QB;N JLI<F?GM NB? |@ @?LCHA
MIFP? ;H> QB;N <?H?@CNM NB?S QCFF >?FCP?L ;H>BIQ GO=B =0
;L? FCE?FS NI J;S @IL NB?G C? NB? QCFFCHAH?MM NI J;S =LCN?
Market analysis. 1BCM M?=NCIH C>?HNC@C?M NB? H??> IL >?G;H>
NB? JLI>O=N QBI NB? N;LA?N =OMNIG?LM QCFF <? ;H> QBS NB?
=OMNIG?LM QCFF <OS NB? JLI>O=N 1B? M?=NCIH ;FMI CH=FO>?M
>CM=OMMCIH |@ NB? =IGJ;HS_M =IGJ?NCNILM IL JIN?HNC;F =IGJ?|
;H>QBS NB? JLI>O=N IL M?LPC=? QCFF B;P? ; =IGJ?NCNCP? ;>P;HN
IP?L MCGCF;L |@@?LCHAM @LIG =IGJ?NCNILM &N ;FMI ;>>L?MM?|
<;LLC?LM NI ?HNLS CH NBCM G;LE?N NB;N G;S JL?P?HN NB? ?HNL!
=IGJ?NCNILM MO=B ;M BCAB =;JCN;F =IMNM >C@@C=0OFNS CH L"
=OMNIG?LM IL J?LMO;>CHA NB?G NI MQCN=B FIS;FNC?M B;L> NI A
?GJFIS?? MECFFM ;H> MI @ILNB

Proprietary position. &@ NB? H?Q P?HNOL? QCFF L?FS IH J;N?HNM
FC=?HM?M NI J;N?HNM NBCM M?=NCIH >CM=0OMM?M BIQ NB?M? J
=IHNLC<ON? NI NB? =IGJ;HS_M =IGJ?NCNCP? JIMCNCIH ;H> ;MM?M
QB?NB?L INB?L J;N?HNM C? =IGJ?NCNILM IL INB?LQCM? GCABN
NB? =IGJ;HS_M ;<CFCNS NI G;LE?N CNM JLI>O=NM &@ MCGCF;L J
>|H_N ;FL?;>S ?RCMN CN >CM=0OMM?M NB? ;FN?LH;NCP? G?;HM <
=OMNIG?LM ;L? FCE?FS NI G??N NB? H??>M NB? JLI>O=N ;>>L?MM
Marketing and sales plan. 1BCM J;LN MBIQM BIQ NB? =IGJ;HS

JF;HM NI ;NNL;=N ;H> G;CHN;CH =OMNIG?LM ;H> >CM=0OMM?M JLI>
JLC=CHA JLIGINCIH ;H> JIMCNCIHCHA MNL;N?AS

Management team. 1B? JF;H ;FMI >?M=LC<?M NB? G?G<?LM |@ NB?
G;H;A?G?HN N?;G ?GJB;MCTCHA CNM NL;=E L?=IL> ;N ;==IGJFCMB
N;MEM MCGCEF;L NI NBIM? NB? =IGJ;HS QCFF @;=? &HP?MNILM PC
G;H;A?G?HN N?;G ;M NB? GIMN CGJILN;HN ;:MM?N NB;N QCFF F?;> |
=IGJ;HS ALIQNB ;H> B?FJ L?MJIH> NI OH?RJ?=N?> =B;HA?M
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Operations plan. +?RN NB? JF;H >?M=LC<?M BIQ NB? <OMCH?MM Q
IJ?L;N? IH ; >;S NI >;S <;MCM ?RJF;CHCHA BIQ NB? E?S ;MM?NM
F;<IL JLI=?MM?M ;H> NIIFM QCFF <? OM?> NI JLI>0=? ;H> >?FCP?
JLI>O=NM ;H> M?LPC=?M 1BCM M?=NCIH CH=FO>?M ; >?M=LCJNC
NB? =IGJ;HS QCFF <? FI=;N?> ;H> QB?L? CN QCFF >l <OMCH?MM
Finances.1BCM M?=NCIH C>?HNC@C?M NB? =;JCN;F NB;N QCFF <?
NI <OCF> NB? <OMCH?MM ;H> BIQ CN QCFF <? OM?> &N CH=FO>?
JLID?=NCIHM I@ L?P?HO?M ;H> ?RJ?HM?M NB;N MBIQ CHP?MNILM
NB?S QCFF A?N NB?CL GIH?S <;=E ;H> QB;N L?NOLH NB?S =;H ?RJ
NB?CL CHP?MNG?HN

#CH;FFS ; QIL> 1@ Q;LHCHA FF NIl I@N?H QIOF> <? ?HNL?JL?H?0OLM N?H> NI °
All> <OMCH?MM JF;H QCNB NB? JLI<;<CFCNS |@ MO==?MM CH LOHHCHA ; <OM
NI M;S BIQ?P?L ; Q?FF =L;@N?> JF;H >I?MH_N ?HMOL? ; MO==?MM@OF <OMCF}
JICHN CH NB? JLI=?MM SIOL JLI<;<CFCNS |@ MO==?MM >?J?H>M GIL? B?;PCFS
MNL?HANB I@ NB? NBL?? ?F?G?HNM QCNB QBC=B SIO MN;LN?> NB? JLI=?MM];
[JJILNOHCNS CH=FO>CHA NB? LCABN NCGCHA NB? LCABN ?HNL?JL?H?OLC;F
H?=?MM;LS L?MIOL=?M ;H> =;J;<CFCNC?M <OMCH?MM JF;H CM HI MO<MNCNC(
;H> MNLIHA ?R?=0ONCIH 1B;N_M QBS =IHMOFN;HNM I@N?H MOAA?MN NB;N ?HI
NBCHE I@ NB? <OMCH?MM JF;H HIN IHFS ;M ; B?FJ@OF ;H> H?=?MM;LS MN;LNC
;M ; ZIHNCHOIOM QILE CH JLIR@@MS 1CGGIN®&v Venture Creation:
Entrepreneurship for the 21st CentNB ?> +?Q 6ILE *=3$L;Q %CFF

Resourcing the New Venture Plan with People, Money, and Action
People

1B?L? CM HI FCNGOM N?MN @IL >?N?LGCHCHA NB? =B;L;=N?LCMNC=M 1@ MO:
?HNL?JL?H?0OLM IL NBIM? J?1JF? QBI G;E? NB? <?MN G?G<?LM |@ ;H ?HNL?JL?h
N?;G %IQ?P?L QCNBION NB?G ; H?Q P?HNOL? QCFF H?P?L A?N I@@ NB? ALIC
O0IG?NCG?M ;M SIO GCABN CG;ACH? E?S J?1JF? ;L7 ;GIHA NB? CHN;HAC<F? L?N
;H>=;3;,<CFCNC?M NB;N >CMNCHAOCMB NB? JIN?HNC;F H?Q P?HNOL? ;M ;H 13J
L;NB?L NB;H DOMN ;HINB?L All> C>?; M ;JL;=NC=;F G;NN?L CN_M NB? ?HNL?JL
>LCP?M NB? ?HNL?JL?H?OLC;F JLI=?MM ;H> ?HMOL?M NB;N ;FF NBL??
?F?G?HNM[IJJILNOHCNS L?MIOL=?M ;H> =;J;<CFCNC?M ;H> J?1JF?[;L? CH JF;="
<;F;H=?> ?=,0M? CH>CPC>0O;FM B;P? FCGCNM N?;G G?G<?LM ;L? I@N?H M?F~
NB?S <LCHA MECFFM NB;N =IGJF?G?HN NBIM? |@ NB? F?;> ?HNL?JL?H?0OL ;H>
NB? @CLG B;M NB? H?=?MM;LS BOG;H =;JCN;F NI ;=BC?P? CNM I<D?=NCP?M
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Money

?SIH> NB? IJJILNOHCNS ;H> NB? J?IJF? GIMN ?HNL?JL?H?0OLM QIOF> C>?HNC(
;H>;==?MM NI GIH?S ;M IH? |@ NB? M=;L=?MN L?MIOL=?M 1B? @CH;H=CHA ;=N(
H?Q P?HNOL? =;H N;E? G;HS @ILGM QCNB MIOL=?M L;HACHA @LIG =L?>CN =;L
P?HNOL? =;JCN;FCMNM NI <;HEM 6l0 GCABN ?RJ?=N GIMN MO==?MM@OF P?H
;==?MM NI ;>?KO;N? =;JCN;F <ON SIO_><? MOLJLCM?> &H @;=N G;HS MO==?\
?HNL?JL?H?0OLM ;H> NB?CL CHP?MNILM MOMJ?=N NB;N NIl GO=B GIH?S NIl ?;L
GIL? >;G;A? NB;H AllI>"?7@@LS 1CGGIN#&#v Venture Creation: Entrepreneurship

for the 21st CenturdB ?> +?Q 6ILE *=$L;Q %CFF G,L3 BC>?

\[INMNL;J #CH;H=? 1B? LN I@ ON;LN BaWard Business ReviewH|
+IP?G<?LZ1?=?G<?L Z %I1Q =;H ?R=?MM =;MB JIMMC<FS <? ; JLI<F?G
[?G?G<?L @CLMN I@ ;FF NB;N @CH;H=CHA L;L?FS =IG?M QCNBION MNLCHAM
"HNL?JL?H?OLM QBI >?J?H> IH MCAHC@C=;HN =;MB @FIQ @LIG FI;HM IL CHP?I
I@N?H @CH> NB;N NB?CL @F?RC<CFCNS CM =I[HMC>?L;<FS L?>0=?> 0?=IH> ;
I<M=0L? JIN?HNC;F JLI<F?GM OHNCF NB? =IHM?KO?H=?M ;L? CLL?P?LMC<F?

-?LB;JM GIMN CGJILN;HNFS >??J @CH;H=C;F JI=E?NM MB?FN?L NB? H?Q @CLC
H??> NI CHHIP;N? CH ;FF ;MJ?=NM |@ CNM <OMCH?MM #IL ?R;GJF? NB? <?MN
IJJILNOHCNC?M ;L? I@N?H =L?;N?> <S @CLGM NB;N B;P? <INB H?Q C>?;M ;H> H
MIG?NCG?M F?MM =IMNFS Q;SM NI JON NBIM? C>?;M QILE !?FF_M MOMN;CH?>
NB? J?LMIH;F =IGJON?L - G;LE?N @IL CHMN;H=? =;H <? =L?>CN?> NI NB?
=IG<CH;NCIH |@ ; H?Q >CL?=N M;F?M GI>?F ; H?Q G;LE?N IJJILNOHCNS OMCHA
:H>NB?H NB? &HN?LH?N ;H>NB? >CL?=N G;HO@;=NOLCHA GI>?F ; =B?;J?L Q;!
JONNCHA NIA?NB?L NB? ?KOCJG?HN MIF> NBLIOAB >CL?=N G?;HM NB;NCN @
OCGCF,LFS G;TIH_M JLIQ?MM CM ?KO;FFS ; @OH=NCIH I@ CNM CHNLI>O=NCI|
<IlE <OMCH?MM ;A;CH ; H?Q IJJILNOHCNS ;H> NB? J;N?HN?> IHFCH? FIACMNC
?RJI?LNCM? NB;N NB? =IGJ;HS >?P?FIJ?> NI JON NB? C>?; CHNI JL;=NC=? C? ;
Q;S NI G?L=B;H>CM?

1B? <IIE SIO ;L? L?;>CHA CH SIOL B;H>M IL IH ; M=L??HI[IL \L?;>CHA] NBLIOAB SI(
B?;>JBIH?M CM NB? GIMN L?=?HN JLI>O=N |@ NBCM G;LLC;A? |@ IJJILNOHCNS
2HH;G?> -O<FCMEYE |@ >ICHA NBCHAM #F;N 4ILF> CM NB? @CLMN =IGJ;HS NI
MO==?MM@OFFS M?CT? NB? IJJILNOHCNS NI >?P?FIJ F?;>CHA ?>A? =IFF?A? N'
JLIPC>? NB?G MCGOFN;H?IOMFS CH IHFCH? JILN;<F? ?F?=NLIHC= ;H>JLCHN |
@ILG;NM #F;N 4ILF> B;M ; GO=B F?MM =IMNFS MNLO=NOL? J?L <IIE =;N?AILS NI
=IGJ?NCNILM <?=;0M? CN JLIPC>?M IH? NCNF? CH <LI;> =;N?AILC?M MO=B ;M JI
G;H;A?G?HN CHN?LH;NCIH;F <OMCH?MM ?HNL?JL?H?OLMBCJ G;LE?NCHA ;H
&H =IHNL;MN NL;>CNCIH;F N?RN<IIE JO<FCMB?LM G;S B;P? N?H NI @C@N??H I
=;N?AILC?M BIJCHA NB;N G;HS MG;FF MFC=?M 1@ NB? G;LE?N QCFF ;>> 0OJ NI <
L?P?HO?M[;F<?CN ;N ; GO=B BCAB?L =IMN J?L =;N?AILS NB;H QB;N CM ?RJ?LC?
2HH;G?> -O<FCMB?L



http://2012books.lardbucket.org/attribution.html?utm_source=inline
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"RIFICNCHA ; H?Q <OMCH?M
IJJILNOHCNS QCNB FCGCN?,
@OH>M

H;@@FO?HN CH>CPC>0O;F
JLIPC>?M =;JCN;F @IL ; <OM
MN;LN OJ

J?LMIH IL CHP?MNG?HN @¢
NB;N G;E?M P?HNOL?
CHP?MNG?HNM ;H> <LCHAM
G;H;A?LC;F ;H> N?=BHC=;F
?RJI?LNCM? ;M Q?FF ;M =;JCN
NB?CL CHP?MNG?HNM

1B? JLIJ?HMCNS NI ;=N IL >?3
QCNBION =OMNIG;LS ;H;FSM
MO@@C=C?HN CH@ILG;NCI

?0LMBCJ ;H> &HNL;JL?H?OLMBCJ

Bootstrapping G?;HM ?RJIFICNCHA ; H?Q <OMCH?MM IJJILNOHCNS QCNB FCGC
FIN 1@ H?Q P?HNOL?M ;L? <IINMNL;JJ?> ; L?=?HN MNO>S |@ NB? @CP? BOH>|
ALIQCHA MG;FF =IGJ;HC?M CH NB? 2HCN?> ON;N?M @IOH> G?>C;H MN;LN OJ =;
;LIOH> CH L?;F N?LGM5;L 3 BC>? \IINMNL;J #CH;H=? 1B? LN 1@ ON;LN
2JM ]Harvard Business RevievHl  +IP?G<?LZ!?=?G<?L z
&LIHC=;FFS NB? @;MN?MN ALIQCHA @CLGM NSJC=;FFS L?KOCL? NB? GIMN G
B;P? NI MOJJILN CH=L?;M?M CH CHP?HNILC?M ;==I0OHNM L?=?CP;<F? MN;@ @(
JLI>O=NCIH ;H> M?LPC=? @;=CFCNC?M 1B? GIMN =IGGIH @ILG I@ <IINMNL;JJC
NI OM? ; J?LMIH;F =L?>CN =;L> ;H>NB?H J;S |@@ NB? CH=OLL?> >?<N [?MJCN?
NB;N N;ECHA IH J?LMIH;F >?<N B;M @IOH>?LM G;S IJN @IL NBCM G?NBI> <?=;0
NB?G GIL? @L??>IG NI ALIQ NB? =IGJ;HS NB?CL IQH Q;S ;H> HIN B;P? NI MB;L? ;|
?KOCNS *;HS MO==?MM@OF =IGJ;HC?M CH=FO>CHA I?FF Q?L? @IOH>?> NBC

1B?L? ;L? >C@@7?L?HN NSJ?M I@ <IINMNL;JJCHA CH=FO>EHANBMHEFIQCHA
F?="IBHMIH \ IINMNL;JJCHA CH OG;FF #CLGM H "GJCLC=;F H;FSMCM |@ B;HA
1CG? Pournal of Business Venturingl  +IP?G<?L z

Y ,QH?L @CH;H=CHA

Y 0Q7?;N ?KOCNS

Y *CHCGCT;NCIH |@ NB? ;==IOHNM L?=?CP;<F?
Y 'ICHN ONCFCT;NCIH

Y 1?F;SCHA J;SG?HN

Y *CHCGCTCHA CHP?HNILS

Y 0O<MC>S @CH;H="?

Y -?LMIH;F >?<N

I?MJICN? <IINMNL;JJCHA_M ;>P;HN;A?M CN G;S HIN <? ?HIOAB <S CNM?F@ "HN

QCFF <LCHA CH IONMC>? CHP?MNILM C@ NB?S H??> ; F;LA?L MOG |I@ =;JCN;F

I<N;CH NBLIOAB J?LMIH;F =L?>CN =;L>M IL M?=IH> GILNA;A?M &H ;>>CNCIH Ol
MCHP?MNILM =;H <LCHA OM?@OF =IHN;=NM ?RJ?LC?H=? ;H> ;==I0OHN;<CFCNS N
” P?HNOL? ,ONMC>?LM =;H L;HA? @LIG CH>GGelinvbstetE? NI
JLI@?MMCIH;FMér@iEe capitalists CHMOL;H=? =IGJ;HC?M ;H> JO<FC= ;H>

QEILCP;N? J?HMCIH @OH>M
CH?MM

Action

LG

,H? NBCHA NB;N >I?M M?J;L;N? MO==?MM@OF P?HNOL?M ;H> ?HNL?JL?H?0OLN

OHMO==?MM@OF Iblasf@haction  IL ; \JLIJ?HMCNS NI ;=N IL >?=C>? QCNBION

LESMNIG;LS ;H:FSMCM IL MO@@C=C?HN CH@ILG;NCIH] C? ; DOMN >| CN ;H> -
F:N?L G?HN;FCNS 1IG -?N?LM ;H>/I<?LN 4;N?LG;H ;ONB8ddr® of Excellence

-C€>»>?HNC@C?> NBCM ;M ; >CMNCHAOCMBCHA @?;NOL? 1@ ;ACEBIGHNL?JL?H?C

SM?'N?LM :H>/I<?LN 4;N?LG;H 'In Search of Excellenc®Q 6ILE $L;H> ?HNL;F

4B;N I "HNL?JL?H?OLM !
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-O<FCMBCHA 1BCM J?LMJ?=NCP? CM =F?;LFS ;LNC=0F;N?> CH NB? @IFF
@LIG NB? ;<MIH "HNL?JL?H?OLMBCJ FO<

1B?L? CM HI MO<MNCNON? @IL ;=NCIH 2HNCF SIO @ILG NB? =IGJ;HS ;H> ;NN?(
SIOL @CLMN J;LNH?LM ;H> =OMNIG?LM ;FF SIO L?;FFS B;P? CM ; J;J?L H;JECH (
NI <L?;E CN NI SIO <ON NBCM =IOHNLS_M =BI=E @QOFF |I@ J;J?L H;JECHM &N_N\
QBI QCFF <?FC?P? CH NB?GM?FP?M ;H> ACP? CN ; NLS 6l0_FF <? MOLJLCM?>
BIQ KOC=EFS SIO F?;LH IH=? NB? =IGJ;HS_M OJ ;H> LOHHCHA #IL ; G?;MFS @~
I@ SIOL NCG? SIO_FF MJLCHA<I;L> CHNI NB? =;N?AILS 1@ \<OMCH?MM IQH?L] ;
J;LN 1@ NB? M?F?=N@IPYHNL?IL?H?OLMBCJ FO< \)) 4ILEMBIJ # . ]
;==?MM?>'OFS  BNNJ FC@? <;<MIH ?>0 ILA;HCT;NCIH <?=

&N_M CGJIILN;HN NI HIN? NB;N NBCM <C;M @IL ;=NCIH L?F;N?M NI ;=NCPCNC?M
<OMCH?MM JF;H IL =IL? C>?; 1B? JF;H B?FIJM NB? ?HNL?JL?H?0OL G;E? =BIC=?M
NBCHAM B;JJ?H L?PCM? ;MMOGJNCIHM ;H> G;E? GC>=IOLM? =ILL?=NCIHM CH
CH@ILG;NCIH 4CNBION ;=NCIH BIQ?P?L NB?L? QCFF <? HI H?Q MIOL=?M |@ C
NI CH@ILG NB?M? F;NN?L J;LNM I@ NB? ?HNL?JL?H?OLC;F JLI=?MM

KEY TAKEAWAYS

Y "HNL?JL?H?OLM 1J?L;N? CH <INB @IL JLI@QCN ;H> HIHILI@CN ILA;HCT;NCI

Y "HNL?JL?H?OLMBCJ N;E?M JF;=? NBLIOAB MIG? =IG<CH;NCIH |@ IJJILNO}
C>?HNC@C=;NCIH NB? P?HNOL?_M JL?J;L;NCIH ;H> JF;H ;H>NB? L?MIOI
NB;N =IHP?LN NB? P?HNOL? JF;H CHNI ;=NCIH =NCIH CM ; PCN;F =IGJIH?
NB?L? CM HI MO<KMNCNON? @IL ;=NCIH 2HNCF NB? ?HNL?JL?H?0OL @ILGC
=IGJ;HS ;H> ;NN?GJINM NI F;H> NB? @CLMN J;LNH?LM ;H> =OMNIG?LM ;FI
?HNL?JL?H?0OL L?;FFS B;M CM ;H C>?;

Y 1B? F?P?LM 1@ IJJILNOHCNS C>?HNC@C=;NCIH CH=FO>? NB? @IFFIQ

+7Q G;LE?N =L?;NCIH MNL;N?AC?M NB;N ;L? >?MCAH?> NI
?FCGCH;N? L?>0=? =L?;N? IL L,CM? MIG? JL?PCIOMFS ;MMOG?>
>CG?HMCIH |@ JLI>O=N G;LE?N MOJJFS ;H> >?G;H>

+7Q G;LE?N >CMLOJNCIH MNL;N?AC?M NB;N ;L? >?MCAH?> NI ;FFI(
; @CLG NB;N B;M =L?;N?>; H?Q G;LE?N NI ALIQ CHNI ;

>|GCH;HN JF;S?L CH ; H?Q <ON BOA? CH>OMNLS

)IQ ?H>>CMLOJINCIH MNL;N?AC?M NB;N C>?HNC@S ; <OMCH?MM |
QCFF F?N SIO MBC@N =OMNIG?LM @LIG ; BCAB =IMN NI M?LP? NI
FIQ =IMN NI M?LP? <OMCH?MM GI>?F
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EXERCISES

0 /?7@F?=NCP? 1BCHECHA H;FSNC=;F OECFFM

&H QB;N =IHN?RNM >I?M ?HNL?JL?H?OLMBCJ N;E? JF;=?

4BS QIOF> ?HNL?JL?H?0OLMBCJ <? CGJILN;HN CH NB? =IHN?RN |@
AIP?LHG?HN IL HIHILI@QCNM

4B;N CM MI=C;F ?HNL?JL?H?OLMBCJ

4B;N ;L? NB? NBL?? @;=?NM 1@ NB? ?HNL?JL?H?OLC;F JLI=?MM
%IQ GCABN ; @CLG >CMLOJN ;H ?RCMNCHA G;LE?N

4B;N I "HNL?JL?H?OLM !l
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11.3 Business Entrepreneurship across Borders

LEARNING OBJECTIVES

2H>?LMN;H> QBS ?HNL?JL?H?OLMBCJ =;H P;LS ;=LIMM <IL>?LM
[?=IAHCT? BIQ ?HNL?JL?H?OLMBCJ >C@@7?LM @LIG =IOHNLS NI =IOHNL!
==?MM ;H> ONCFCD®N8Busineds> $FI<;F "HNL?JL?H?OLMBCJ

*IHCNIL L?MIOL=?M

How the Ease of Doing Business Affects Entrepreneurship across
Countries

1B?L? ;L? ; HOG<?L I@ @;=NILM NB;N ?RJF;CH QBS NB? F?P?F |@ <OMCH?MM
?HNL?JL?H?OLMBCJ P;LC?M MI GO=B ;=LIMM =IOHNLC?M &H >:G OGCNB ;L/
The Wealth of NatiaddB;N NB? @L?? ?HN?LILCM? ?=IHIGC= MSMN?G L?A;L>F?MM
QB?NB?L CN_M CH NB? 2HCN?> ON;N?M /OMMC; IL ;HSQB?L? ?FM? CH NB? QIL
?HNL?JL?H?OLMBCJ <?=;0M? CN J?LGCNM CH>CPC>0O;FM @L??>IG NI =L?;N? ;|
JLI>0=?>;G OGCNBAnN Inquiry into the Nature and Causes of the Wealth of Nations
)JIH>IH 4 ONL;B;H ;H>1 ;>?FF [?=?HN P?LMCIHM B;P? <??H ?>CN?> <S
M=BIF;LM ;H> ?=IHIGCRD®B ; MSMN?G G;E?M CN ?;MC?L @IL ?HNL?JL?H?OLM N
;=KOCL? IJJILNOHCNS 0GCNB Q;M @1=0M?> GIMNFS IH @IL JLI@CN <OMCH?M
=IHMNL;CHNM IH NB? IQH?LMBCJ |@ JLIJ?LNS GCABN HIN H?=?MM;LCFS =IHMN
NSJ?M |@ ?HNL?JL?H?0OLMBCJ MO=B ;M MI=C;F ?HNL?JL?H?OLMBCJ

OMCH?MM ?HNL?JL?H?0OLMBCJ ;H> MI=C;F ?HNL?JL?H?0OLMBCJ ;L? =F?;LFS L?
[?M?;L=B?LM B;P? I<M?LP?> NB;N CH =IOHNLC?M QB?L? CN_M L?F;NCP?FS ?;M:
<OMCH?MMI[NB;N CM NI ?HA;A? CH <OMCH?MM ?HNL?JL?H?OLMBCJ[NB?H CN_
=IGJ;L;NCP?FS ?;MC?L NI <? ; MI=C;F ?HNL?JL?H?0OL ;M Q?FF ,H? OM?@OF CH(
L?MIOL=? CH NBCM L?A;L> CM NB? 4ILF> ;HE_M ;HHO;F L;HECHAM I@ \>ICHA
<OMCH?MM][NB;N abbinBBusines8JILN JLIPC>?M ; KO;HNCN;NCP? G?;MOL? 1@ ;
NB? L?AOF;NCIHM ;MMI=C;N?> QCNB MN;LNCHA ; <OMCH?MM MO=B ;M BCLCH,
J;SCHA N;R?M ?H@IL=CHA =IHNL;=NM A?NNCHA =IHMNLO=NCIH J?LGCNM <N
L?ACMN?LCHA JLIJ?LNS ;H> NL;>CHA ;=LIMCHALONEH?MM Q?<MCN? ;==?MM?.
'OFS BNNJ QQQ >ICHA<OMCH?MM ILA

Doing Busine&v <;M?> IH NB? =IH=?JN NB;N ?=IHIGC= ;=NCPCNS L?KOCL?M All>
#IL <OMCH?MM?M NI IJ?L;N? 2@ @?=NCP?FS NB?S H??> NI EHIQ NB;N =IHNL;=N
NB;N NB?CL JLIJ?LNS ;H> CHN?FF?=NO;F JLIJ?LNS LCABNM ;L? JLIN?=N?> ;H>|


http://www.doingbusiness.org
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; @;CL MSMN?G @IL B;H>FCHA >CMJON?M 1B? LOF?M H??> NI <? =F?;L S?N MC
MI NB;N NBCHAM FCE? J?LGCNM =;H <? I<N;CH?> ?@@C=C?HNFS

1B? 4ILF> ;HE_Nboing BusinedsD?=N FIIEM ;N F;QM ;H> L?AOF;NCIHM <ON CN ;Fl
?R;GCH?M NCG? ;H> GINCIH CH>C=;NILM 1CG? ;H> GINCIH CH>C=;NILM G?;MOl
FIHA CN N;E?M NI =IGJF?N? ; L?AOF;NILS AILF ? A A?NNCHA ; J?LGCN NI IJ?L;N’
<OMCH?MM

1B;HEM NI N?H S?;LBIdigy BusinessN; M=BIF;LM B;P? @IOH> NB;N FIQ?L =IMNM I
?HNLS ?H=I0L;A? ?HNL?JL?H?0OLMBCJ ?HB;H=? @CLG JLI>O=NCPCNS ;H> L?>
=ILLOJNCHL ?R;GJF? )?PIH ;LM?ABS;H \"HNLS IMNM ;H> LIMM IOHNLS
-LI>O=NCPCNS ;H> ,ONJ@Mral of Economic Growtl Z H>
)?IL; # (F;JJ?L H;N)?QCH ;H>'O;H *;HO?F .0O?M;>; 1?FA;>l \1B? &GJ;=N |@ NB?
OMCH?MM "HPCLIHG?HN IH NB? OMCH?MM L?;NCIH -LI=?MM ] 4ILF> ;HE -IFC=
[?M?;L=B 4ILECHA -;J?L +I *S O0CGJF?L MN;LN OJ L?AOF;NCIHM ;FMI
NL;HMF;N? CHNI AL?;N?L ?GJFISG?HN [JJILNDPRSIEM /I<?LNI B;HA
)CH>; (;FN;HC ;H> +ILG;H 3 )I;ST; \,J?HH?MM ;H ? $lI> @IL $LIQNB 1B? /IF?
|@ -IFC=S IGJF?G?HN;LCNID2khdl of Development Economiitis 0?JN?G<?L

Z "FB;H;H%?FJG;H *;L=*?FCNT ;H> 6IH; /O<CHMN?CH \"MNCG;NCHA
1L;>? #FIQM 1L;>CHA -;,LNH?LM ;H> 1L;>CHA 3IF@ rterly Journal of
Economics HI *;S Z

?SIH> >?M=LC<CHA Fl=;F <OMCH?MM JL;=NC=?M |H? |@ NB? E?®btt’=NCP?M
Businesd.ID?=N CM NI G;E? CN ?;MC?L @IL ?HNL?JL?H?OLMBCJ NI @FIOLCMB ;L
QILF> IHMC>?L;<F? JLIAL?MM B;M <??H G;>? ?;=B S?;L CH NBCM L?A;L> QCNB
<?CHA HIN?> ;M ; L?=IL> S?;L CH L?A;L> NI <OMCH?MM L?AOF;NCIH L?@ILG 1B~
QCNB ;N F?;MN IH? JIMCNCP? L?@ILG ;L? MBIQH CH NB? @IFFIQCHA @CAOQOL?
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Source: OPercentage of Countries with at Least One Positive Reform,O Doing Business, accessed June 3, 2
http://www.doingbusiness.org/reforms/events/~/media/FPDKM/Doing%20Business/Documents/Reforms/Ever
DB10-Presentation-Arab-World.pdf

GIHA NB? GIMN JIJOF;N?> =IOHNLC?M NB? 4ILF> ;HE MOAA?MNM CN_M ?;MC?
<OMCH?MM CH NB? 2HCN?> ON;N?M NB? 2HCN?> (CHA>IG ;H;> OMNL;FC; ;H
NB? GIMN >C@@C=0FN F;LA? =IOHNLC?M ;L? XN?>_&PICL? HAIF; ;G?LIIH 3~
;H>NB? /?JO<FC= 1@ NB? IHAI GIHA NB? F?MM JIJOF;N?> =IOHNLC?M NB? ?;M
>| <OMCH?MM L;HECHAM Al NI &=?F;H> *;OLCNCOM ;BL;CH "MNIHC; ;H>)CNB
GIMN >C@@C=0OFN ;L? *;OLCN;HC; "KO;NILC;F $OCH?; 0UI 1IGV ;H> -LWH=CJ?
$OCH?; CMM;0O 610 =;H ?RI?LCG?HN QCNB MILNCHA NB? L;HECHAM SIOLM?F(
CH=IG? ;H>JIJOF;NCIHBNNJ QQQ >ICHA<OMCH?”MM ILA ?=IHIGSL;HECHAM

Differing Attitudes about Entrepreneurship around the World

"HNL?JL?H?OLMBCJ N;E?M JF;=? >?J?H>CHA IH NB? ?=IHIGC= ;H> JIFCNC=;F =F
MOGG;LCT?> CH NB? 4ILF> ;Bi&nlylBusineB8OLP?SM %IQ?P?L =OFNOL? ;FMI JF;.
;H CGJILN;HN LIF?[;M Q?FF ;M NB? ;JJ;L?HN CHN?L?MN ;GIHA ; H;NCIH_M J?1JF?
<?=IGCHA ?HNL?JL?H?0OLM 1BCM CHN?L?MN CM @ =IOLM? J;LNFS L?F;N?>N
>|CHA <OMCH?MM <ON NB? =OFNOL;F @;=?N CM MIG?QB;N >??J7L

10LE?S @IL CHMN;H=? M??GM ; LCJ? FI=:NCIH @IL ?HNL?JL?H?0LMBCJ <?=;0
=IOHNLS B;M L?F;NCP?FS MN;<F? JIFCNC=;F ;H> ?=IHIGC= =IH>CNCIHM 10LE?S
P;LC?NS I@ CH>OMNLC?M NB;N :L? J?L@ILGCHA Q?FF CH NB? MNLIHA >IG?MN
10LE?S B;M ?HIOAB =IHMOG?LM QBI ;L? ?,LFS ;>IIN?LM G?;HCHA NB;N NB?S Q!
N?=BHIFIAC?M ;B?;> 1@ NB? =OLP? A;CH NBCM ;NNCNO>? QIOF> M??2G NI MO.
2HNL?JL?H?0LCMG 67N ;M 'H;NB;H ,LNG;HM L?JIBgNtCFoBEVBlog

=OLL?HNFS IHFS J?L=?HN QILE?LM ;L? ?HNL?JL?H?OLM[; MOLJLCMCHAFS FIQ
NB? =IOHNLS_M @;PIL;<F? =IH>CNCIHM ;H> BCAB F?P?F 1@ NBaPFIJG?HN
,LNG;HM \"HNL?JL?H?0LMBCJ CH 1PtlE9Sprum BlogLCF ==?MM?>

'OFS BNNJ QQQ ?HNL?JL?H?0LMBCJ ILA ?H FIAM -IFC=S #ILOG FIA
JLCF "HNL?JL?H?0LMBCJ CH 10LE2?BZNMHRQ?L NI NB? GSMN?LS =;H <? @IOH>
NB? 4ILF> ;HE_M GIMN L?=?HN L?JILN QBC=B MBIQM 10LE?S NI <? :GIHA NB? (
>C@@C=0FN =IOHNLC?M CH QBC=B NI > <OMCH?MM 1B? (;0@@G;H #/OH>;N
|@ CNM IQH ;MM?MMG?HN FCE?QCM? C>?HNC@C?> G;HS BOL>F?M NI ?HNL?.
10LE?S MO=B ;M FCGCN?> :==?MM NI =:JCN;F :H> ; F;LA? JIH>?LIOM <OL?;0=L;
B:M ; N;HAF? I@ L?AOF;NCIHM NB;N ;L? I@N?H CH=IHMCMN?HNFS ;JJFC?> ;H>
12MJCN? ;FF NB? L?AOF;NCIHM CHN?FF?=NO;F JLIJ?LNS LCABNM ;L? JIILFS ?H
2MN;<FCMB?> <OMCH?MM?M MNLIHA ;LG MG]FEYB MQINEIMM
\"HNL?JL?H?0OLMBCJ CH 1CR&R$ Forum BlodLCF :==?MM?> 'OFS

BNNJ QQQ ?HNL?JL?H?OLMBCJ ILA ?H FIAM -IFC=S #ILOG FIA _ JLCF
"HNL?JL?H?0LMBCJ CH 10LE?S :MJR
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http://www.doingbusiness.org/reforms/events/~/media/FPDKM/Doing%20Business/Documents/Reforms/Events/DB10-Presentation-Arab-World.pdf
http://www.doingbusiness.org/reforms/events/~/media/FPDKM/Doing%20Business/Documents/Reforms/Events/DB10-Presentation-Arab-World.pdf
http://www.doingbusiness.org/economyrankings
http://www.entrepreneurship.org/en/Blogs/Policy-Forum-Blog/2010/April/Entrepreneurship-in-Turkey.aspx
http://www.entrepreneurship.org/en/Blogs/Policy-Forum-Blog/2010/April/Entrepreneurship-in-Turkey.aspx
http://www.entrepreneurship.org/en/Blogs/Policy-Forum-Blog/2010/April/Entrepreneurship-in-Turkey.aspx
http://www.entrepreneurship.org/en/Blogs/Policy-Forum-Blog/2010/April/Entrepreneurship-in-Turkey.aspx
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%IQ?P?L NB? (O@@G;H MNO>S ;FMI MOAA?MNM NB;N J?LB;JM NB? GIMN >C@
CM 10LE?S M =OFNOL? L?A;L>CHA ?HNL?JL?H?0OLMBCJ ;H> ?HNL?JL?H?0OLM
?HNL?JL?H?0OLM \<S H?=?MMCNS] ;L? A?H?L;FFS L?MJ?=N?> @IL NB?CL QILE ?I
?HNL?JL?H?0OLM \<S =BIC=?] C ? ?HNL?JL?H?0OLM QBI =IOF> <? JOLMOCHA INE
?GJIFISG?HN L? I@N?H >CM=I0OL;A?><S NB?CL @;GCFC?M ;H> OLA?> HIN NI <~
?HNL?JL?H?0OLM 1B? ?HNL?JL?H?0OLM QBI MO==??> ;L? =IHMC>?L?>\FO=ES] L;
B;PCHA ?;LH?> NB?CL JIMCNCIH NBLIOAB B;L> QILE ;H> MECFF &H ;>>CNCIH N
;H> MI=C;F =OFNOL? >I?M HIN B;P? ; =IH=?JN 1@ \QCH QCH ] QBC=B L?MOFNM C
<OMCH?MM?M MCGJFS GOM=FCHA CH IH MG;FF?L IH?M L;NB?L NB;H ?H=IOL;Al
ALIQNB IL L?Q;L>CHA NB?G NBLIOAB ;=KOCMCNCIH NB;N QIOF> JLIPC>? ?HNL?
QCNB ; JLI@CN;<F? ?RCN 1B? (;O@@G;H L?JILN =IH=FO>?M NB;N 10LE?S CM C
H??> 1@ =OFNOL;F =;JCN;F ;M @CH;H=C;F =;JCN;F
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Did You Know?

1B? F;N? ?HNL?JL?H?0OL ;H> JBCF;HNBLIJCMN "QCHA *;LCIH (O@@G;H ?MN;<
NB? "QCHA *;LCIH (O@@G;H #IOH>;NCIH CHNB? GC> M ;M?>CH ((HM;M C
*CMMIOLC NB? (;jO@@G;H #IOH>;NCIH CM ;GIHA NB? NBCLNS F;LA?MN @IOH
NB? 2HCN?> ON;N?M QCNB ;H ;MM?N <;M? 1@ ;JILIRCG;N268>;NCHACIH
,P?LPC?Q ] "QCHA *;LCIH (O@@G;H #IOH>NCIH ;==?MM?>'OFS

BNNJ QQQ E:0O@@G:H ILA ;<ION @IOH>;NCIH @IOH>;NCIH IP?19B@7D) IMJR
BIQ (O@@G;H #IOH>;NCIH ", ;LF 0=BL;G >?M=LC<?M NB? PCMCIH |@ NB?
@IOH>;NCIH ;H> CNM ;=NCPCNC?M

,OL PCMCIH CM NI @IMN?L \; MI=C?NS |@ ?=IHIGC=;FFS CH>?J?H>?HN CH>CP
;L? ?HA;A?> =CNCT?HM =IHNLC<ONCHA NI NB? CGJLIP?G?HN I@ NB?CL =IGC
&H M?LPC=? 1@ NBCM PCMCIH ;H> CH E??JCHA QCNB IOL @IOH>?L_M QCMB"
AL;HN G;ECHA ;H> 13?L;NCIHM IH NQI ;L?;M ;>P;H=CHA ?HNL?JL?H?OLMBCJ ;I
CGJLIPCHA NB? ?>0=;NCIH |@ =BCF>L?H ;H> SIONB 4? =;LLS ION IOL GCMMC
NBLIOAB @IOL JLIAL;GG;NC=;L?;M "HNL?JL?H?OLMBCJ >P;H=CHA &HHIP;NC
">O0=;NCIH ;H>/?M?;L=B ;H> -IFC=S

1BIOAB ;FF G;DIL @IOH>;NCIH >IHILM Q?L? ?HNL?JL?H?0OLM "QCHA ((O@@G,;
NB? @CLMN MO=B >IHIL NI >CL?=N BCM @IOH>;NCIH NI MOJJILN ?HNL?JL?H?
L?=IAHCTCHA NB;N BCM J;NB NI MO==?MM =I0F> ;H> MBIOF> <? ;=BC?P?> <S
GIL? J?IJF? 11>;S NB? ((O@@G;H #IOH>;NCIH CM NB? F;LA?MN G?LC=;H
@IOH>;NCIH NI @I1=OM IH ?HNL?JL?H?OLMBCJ ;H> B;M GIL? NB;H @C@N??H ¢
>?JNB ?RJ?LC?H=? CH NB? @C?F> )?;>?LM @LIG ;LIOH> NB? QILF> FIIE NI OV
?HNL?JL?H?0OLMBCJ ?RJI?LNCM? ;H> AOC>;H=? NI B?FJ ALIQ NB?CL ?=IHIGC?
?RJ;H>BOG;H Q?F@;L? ,OL "HNL?JL?H?OLMBCJ N?;G QILEM NI =;N;FST? ;H
?HNL?JL?H?0OLC;F MI=C?NS CH QBC=B DI< =L?;NCIH CHHIP;NCIH ;H> NB? ?=I
@FIOLCMB 47 QILE QCNB F?;>CHA ?>0=;NILM L?M?;L=B?LM ;H>INB?L J;LNH
@OLNB?L OH>?LMN;H>CHA 1@ NB? JIQ?L@OF ?=IHIGC= CGJ;=N I@ ?HNL?JL?
NI NL;CH NB? H;NCIH_M H?RN A?H?L;NCIH |@ ?HNL?JL?H?OLC;F F?;>?LM NI >
>CMM?GCH;N? JLIP?H JLIAL;GM NB;N ?HB;H=? ?HNL?JL?H?OLC;F MECFFM ;H:
;H> NI CGJILIP? NB? ?HPCLIHG?HN CH QBC=B ?HNL?JL?H?OLM MN;LN ;H> ALIC
<OMCH?MM?M &H F;N?  NB? #lOH>NCIH ?G<;LE?> IH ; FIHA N?LG
GOFNCGCFFCIH >IFF;L CHCNC;NCP? EHIQH ;M (;O@@G;H );<IL;NILC?M @IL "I
L?;NCIH QBC=B NBLIOAB ; M?N |@ CHHIP;NCP? JLIAL;GM CM M??ECHA NI ;=
NB? HOG<?L ;H> MO==?MM I@ BCAB ALIQNB M=;F? @CLGM
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http://www.kauffman.org/about-foundation/foundation-overview.aspx
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H ;HHO;F ;MM?MMG?HN 1@ N
H;NCIH;F F?P?F |@
?HNL?JL?H?0OLC;F ;=NCPCN§
=IOHNLC?M MN;LN?>;M;
J;LNH?LMBCJ <?NQ??H )IH>|
OMCH?MM 0=BIIF ;H> ;<MIH
IFF?A?

?0LMBCJ ;H> &HNL;JL?H?OLMBCJ

&H NB? ;L?; 1@ >P;H=CHA &HHIP;NCIH IOL L?M?;L=B MOAA?MNM NB;N G;HS
CHHIP;NCIHM L?MC>CHA CH OHCP?LMCNC?M ;L? MFIQ A?NNCHA NI G;LE?N
QCFF H?P?L L?;=B NB? G;LE?N M Q? FIIE NI CGJLIP? NBCM =IGJF?R N;ME Q7
NI'L?M?;L=B NB? L?;MIHM QBS NB? MSMN?G CM HIN GIL? JLI>O=NCP? ?RJFIL
J;LNH?L QCNB OHCP?LMCNC?M JBCF;HNBLIJCMNM ;H> CH>OMNLS NI ?HMO
IONJON ;H> OFNCG;N?FS @IMN?L BCAB?L F?P?FM |@ CHHIP;NCP? ?HNL?JL?
NBLIOAB NB? =IGG?L=C;FCT;NCIH |@ OHCP?LMCNS <;M?> N?=BHIFIAC?M

4? <?FC?P? ;M >C>*L (jO@@G;H NB;N CHP?MNG?HNM CH ?>0=;NCIH MBIOF
MNO>?HNM IH ; J;NB NI M?F@ MO@@C=C?H=S JL?J;LCHA NB?G NI BIF> All>
L;CM? NB?CL @;GCFC?M ;H> <?=IG? JLI>O=NCP? =CNCT?HM 1IQ;L> NB;N ?H:
#IOH>;NCIH_M ">O=;NCIH N?;G @I=OM?M IH JLIPC>CHA BCAB KO;FCNS ?>0=;
[JJIILNOHCNC?M NB;N JL?J;L? OL<;H MNO>?HNM @IL MO==?MM CH =IFF?A? ;H
<?SIH> ;H> ;>P;H=CHA MNO>?HN ;=BC?P?G?HN CH M=C?H=? N?=BHIFIAS
?HACH??LCHA ;H> G;NB

1B? (;0@@G;H #IOH>;NCIH B;M ;H 2RN?HMCP? /?M?;L=B ;H> -IFC=S JLIAL;G NE
OFNCG;N?FS ;CG?> ;N B?FICHA OM >?P?FIJ 2@ @?=NCP? JLIAL;GM ;H> CH@I
NB;N QCFF <?MN ;>P;H=? ?HNL?JL?H?0LMBCJ ;H> ?>0=:NCIH 11> MI lOL
L?M?;L=B?LM GOMN >?N?LGCH? QB;N Q? EHIQ =IGGCN NI @CH>CHA NB? ;H\
QB:N Q? >IH_N ;H> NB?H ;JJFS NB;N EHIQF?>A? NI BIQ Q? 1J?L;N? ;M ;
#IOH>NCIH (;0@@G;H J;LNH?LM QCNB NIJ NC?L M=BIF;LM ;H> CM NB? H;NCI
F:LA?MN JLCP;N? @OH>?L 1@ ?=IHIGC= L?M?;L=B @|=OM?> IH ALIQNB ,OL L?!
=IHNLC<ONCHA NI ; <LI:>?L :H> GIL? CH >?JNB OH>?LMN;H>CHA 1@ QB;N >LCl
CHHIP;NCIH ;H> ?=IHIGC= ALIQNB CH ;H ?HNL?JL?H?OBCFHONEH

P?LPC?Q ] "QCHA *LCIH (;0@@G;H #IOH>;NCIH ;==?MM?>'OFS

BNNJ QQQ E:0@@G:H ILA :<ION @IOH>:NCIH @IOH>;NCIH IP?LPC?Q ;MJR

FC=E NB? @IFFIQCHA FCHE NI PC?Q 0=BL;G_M >CM=OMMCIH QCNB B;LFC?
?HNL?JL?H?OLMBCJ ;H> ?>08NKJH QQQ =B;LFC?LIM? =IG PC?Q
CHN?LPC?Q

&M NB?L? ; Q;S @IL SIO NI A;CH CHMCABNM CHNI ; =IOHNLS_M ?HNL?JL?H?0LC
NB?L?@IL? <?NN?L ?RJF;CH QBS ?HNL?JL?H?0OLMBCJ P;LC?M MI GO=B 4BCF?
BI2L@7?=N ;HMQ?L NI NBCM[DOMN ;M CN_M CGJIMMC<F? NI JLIPC>? SIO QCNB ;
s SIM@B?NB?L SIO QCFF <? ; MO==?MM IL ; @;CFOL? ;M ;H ?HNL?JL?H?0OL[SIO G;
I@ CHN?L?MN NI =IGJ;L? NB? GINCP;NCIHM @IL ?HA;ACHA CH ?HNL?JL?H?0OLM
1 =|OHNLC?M @G#sbal Entrepreneurship Monitor (GEM) CM ; L?M?;L=B JLIAL;G
<?AOHCH <S)IH>IH OMCH?MM 0=BIIF ;H> ;<MIH IFF?A? $"*>I?M ;H ;HHO;F
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http://www.kauffman.org/about-foundation/foundation-overview.aspx
http://www.charlierose.com/view/interview/11026
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OSMN?G NB;N L;HEM H;NCIH
KO;HNCN;NCP?FS ;==IL>CHA

‘MM?MM?> JCFF;LM
CHMNCNONCIHM CH@L:M
G;=LI?=IHIGC= MN;<CFCNS
B?:FNB ;H> JLCG;LS
?>0=;NCIH BCAB?L ?>0=;}
:H>NL;CHCHA  AlI>M G;LE"
?2@@C=C?H=S F<IL G;LE?
?7@@C=C?H=S @CH;H=C;k
MIJBCMNC=;NCIH
N?=BHIFIAC=;F L?;>CH?MM

G;LE?N MCT?  <OMCH?MM
MIJBCMNC=;NCIH ;H>
CHHIP;NCIH

M

MN;H>;L>CT?> ;MM?MMG?HN |I@ NB? H;NCIH;F F?P?F 1@ ?HNL?JL?H?OLC;F ;=N(
=IOHNLC?M 1B? $"* L?JILNM ;L? ;P;CFBRRJIN QQQ A?G=IHMILNCOG ILA

$" MBIQM NB;N NB?L? ;L? MSMN?G;NC=>C@@?L?H=?M <?NQ??H =IOHNLC?M (
H;NCIH;F =B;L;=N?LCMNC=M NB;N CH@FO?H=? ?HNL?JL?H?0OLC;F ;=NCPCNS $
NB;N ?HNL?JL?H?OLC;F =IOHNLC?M ?RJ?LC?H=? BCAB?L ?=IHIGC=ALIQNB ,H I
;HINB?L M?N 1@ MOLP?SM ;H> NB? =ILL?MJIH>CHA CH>?R JL?J;L?> ;HHO;FFS <¢
"=IHIGC=#ILOG 4"# 4ILF>"=IHIGC=#ILOG Q?<MCN? ;==?MM?>"'0OFS

BNNJ QQQ Q?@ILOG ILA ?H CH>?REBNEGNLC?M ;L? <LIE?H ION CH ALIOJM
CH=FO>CHA @;=NIL >LCP?H ?=IHIGC?M ? A HAIF; IFCPC; IMHC; ;H>%?LT?Al
IFIG<C; "=0;>IL "ASIJN &H>C; ;H>&LH ?@@C=C?H=S >LCP?H ?=IHIGC?M ? A
LA?HNCH; L;TCF BCF? LI;NC; IGCHC=;H /?JO<FC= %0OHA,LS ";G;C=; );NPC;
*=?>|HC; *?RC=l -?LO /IG;HC; /OMMC; 0?L<C; OIONB @LC=; 10LE?S ;H>
2LOAO;S ;H> CHHIP;NCIH >LCP?H ?=IHIGC?M ? A ?FACOG !'?HG;LE #CHF;H>
#L;H=? $?LG;HS $L??=? &=?F;H> &L?F;H> &ML;?F &N;FS ";JJ;H NB? +?NB?LF;H
+ILQ;S OFIP?HC; OIONB (IL?; 0J;CH NB? 2HCN?> (CHA>IG ;H> NB? 2HCN?> ON;N
0IG?0QB;N FCE? NRffng BusineBOLP?S NB? 4"# L;HEM H;NCIH;F =IGJ?NCNCP?H?I
NB? @ILG I@lpbal Competitiveness Index (GCI) 1B? $ & >?@CH?M
=IGJ?NCNCP?H?MM ;M \NB? M?N |@ CHMNCNONCIHM JIFC=C?M ;H> @;=NILM |
F?P?F 1@ JLI>O=NCPCNS I@ ; =IOHNLS ] 1B? $ & L;HEM H;NCIHM IH ; Q?CABN?>
NQ?FP? ;MM?MM?> JCFF;LM  CHMNCNONCIHM CH@L;MNLO=NOL? G;=LI
MN;<CFCNS B?;FNB ;H>JLCG;LS ?>0=;NCIH BCAB?L ?>0=;NCIH ;H> NL;CH(
AllI>M G,LE?N ?7@@C=C?H=S F<ILG,LE?N ?@@C=C?H=S @CH;H=C;F G,LE
MIJIBCMNC=;NCIH  N?=BHIFIAC=;F L?;>CH?MM G;LE?N MCT? <OMCH?MI
MIJBCMNC=;NCIH ;H> CHHIRIBCI$FI<;F IGI?NCNCP?H?MM /?JILN

20 ] 4ILF> "=IHIGC=#ILOG ;==?MM?> ";HO,LS

BNNJM G?G<?LM Q?@ILOG ILA J>@ A=L 2HCN?> ON;NOMLPH® ;H> J;MN
L?JILNM ;L? ;P;CF;<FBNINJ  QQQ Q?@ILOG ILA L?JILNM

NI ;

Q?CABN?> CH>?R 1@ NQ?FPP

NLO=NOL?

NCIH

N

N
- G;LE?N
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http://www.gemconsortium.org
http://www.weforum.org/en/index.htm
https://members.weforum.org/pdf/gcr08/United%20States.pdf
http://www.weforum.org/reports
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"=|HIGC?M NB;N ;L? BCABFS
M?HMCNCP? NI QILF> ?=IHIG
=S=F?M =IGGI>CNS JLC="?
NL?H>M ;H> ?R=B;HA? L;N?
@FO=NO;NCIHM NSJC=;F CH
=IOHNLC?M NB;N =IGJ?N? IH
<;MCM |@ OHMECFF?> F;<IL
H;NOL;F L?MIOL=?M

"=IHIGC?M NB;N ;L? NSJC=;F
=IOHNLC?M NB;N =IGJ?N? IH
<;MCM I@ JLI>O=NCIH JLI=?N
;H> CH=L?;M?> JLI>O=N KO;H

"=IHIGC?M NB;N ;L? NSJC=;F
=IOHNLC?M NB;N =IGJ?N? IH
<OMCH?MM MIJBCMNC=;NCI
CHHIP;NCIH

Factor-driven economies ;L? ?=IHIGC?M NB:N ;L? >?J?H>?HN IH H;NOL;F L?MIOL-=
:H> OHMECFF?> F<IL #IL ?R;GJF? B;>CM NB? FIQ?MN L;HE?> =IOHNLS CH NB
CNM ?=IHIGS CM >?J?H>?HN IH ICF L?M?LP?M ?=;0M? CNM ?=IHIGS CM MI NC~
=IGGI>CNS B;>CM P?LS M?HMCNCP? NI QILF> ?=IHIGC==S=F?M =IGGI>CNS J
@FO=NO;NCIHM CH ?R=B;HA? L;N?M 1B? JCFF;,LM ;MMI=C;N?> QCNB @;=NIL >L
:L? CHMNCNONCIHM CH@L;MNLO=NOL? G;=LI?=IHIGC= MN;<CFCNS ;H> B?;FN
?>0=;NCIH

cEfficiency-driven economies  CH =IHNL;MN ;L? @IOH> CH =IOHNLC?M NB;N B;P?
?MN;<FCMB?> BCAB?L ?>0=;NCIH ;H> NL;CHCHA ?@@C=C?HN All>M ;H> F;<IL (

A MIIJIBCMNC=;N?> @CH;H=C;F G;LE?NM ; F;LA? >IG?MNC=IL @IL?CAH G;LE?N ;H

NE;=CNS NI B;LH?MM ?RCMNCHA N?=BHIFIAC?M QBC=B CM ;FMI EHIQH ;M N?=

HE?;>CH?MM 1B? ?=IHIGC?M =IGJ?N? IH JLI>O=NCIH ;H> JLI>0O=N KO;FCNS ;M L;
>[?M L;TCF B;M ; J?L =;JCN; ALIMM >IG?MNC= JLI>0O=N $!- |@ ;<ION

CH

,,'\,\Iﬁ_sio,qovation-driven economies @CH;FFS ;L? ?=IHIGC?M NB;N =IGJ?N? IH <OMCH?
cNHIBCMNC=;NCIH ;H> CHHIMNSIH?G;H \ MM?MMCHA +;NCIH;F &HHIP;NCIH ;H>
CHIGJ?NCNCP?H?MM ?H=BGlUEMGeneral Services AdministratiorB

==?MM?>"'0OH? BNNJ CHHIP;NCIH AM; AIP <FIAM , & HM@ >R MM?MMCHA
H4#MNCIH;F &HHIP;NCIH ;H> IGJ?NCNCP?H?MM ?H=1B3;PHRIN?> ON;N?M QCNB ;

OMCH?MM "HNL?JL?H?OLMBCJ ;=LIMM IL>?LM


http://innovation.gsa.gov/blogs/OCIO.nsf/dx/Assessing-National-Innovation-and-Competitiveness-Benchmarks
http://innovation.gsa.gov/blogs/OCIO.nsf/dx/Assessing-National-Innovation-and-Competitiveness-Benchmarks
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J?L =;JCN; $!- 1@ ;<ION L;HEM @CLMN IP?L;FF CH NB? $ & >O? NI CNM G;NO
@CH;H=C;F G;LE?NM <OMCH?MM F;QM F;LA? >IG?MNC=MCT? ;H> @FIOLCMB

2MCHA NB? =LCN?LC; @IL @;=NIL >LCP?H ?@@C=C?H=S >LCP?H ;H> CHHIP;N
?=IHIGC?M ;H> NB? GIMN L?=?HN MOLP?SM L?MOFNM NB? @IFFIQCHA @CAOL
L;HA? |@ ;=NCPCNS ;=LIMM ; M?F?=N ALIOJ I@ =IOHNLC?M

Factor-Driven Efficiency-Driven Innovation-Driven
Iran 9% Belgium 3%
Egypt 13% France 6%
Angola 22% Ireland 8%
Bolivia 30% USA 11%

Adapted from Global Entrepreneurship Monitor, 2008 Report, U.S.A.

KEY TAKEAWAYS

Y "HNL?JL?H?0OLMBCJ >C@@7?LM CH P;LCIOM =IOHNLC?M @IL CHMN;H="?
>| <OMCH?MM CH MIG? =IOHNLC?M NB;H INB?LM ;H> NBCM QIOF> FCE?F
CGJ;=N IH NB? F?P?F |@ ?HNL?JL?H?OLMBCJ CH ?;=BDcli®¢iNLS 1B?
Busines3H> $FI<;F "HNL?JL?H?OLMBCJ *IHCNIL L?MIOL=?M |@ @?L CHMCA
CHNI ?P?LSNBCHA @LIG ; KO;HNCN;NCP? G?;MOL? |@ L?AOF;NCIHM @IL
<OMCH?MM NI ;H ;MM?MMG?HN |@ NB? H;NCIH;F F?P?F |@ ?HNL?JL?H?C
;=NCPCNS

Y CNCT?HM @ >C@@7?L?HN =IOHNLC?M P;LS CH N?LGM I@ NB?CL ;NNCN
?HNL?JL?H?0OLM ;H> ?HNL?JL?H?OLMBCJ #IL ?R;GJF? ; =IOHNLS QB?L?
J?1JF? PC?Q?> ?HNL?JL?H?0OLM ;M JIMCNCP? LIF? GI>?FM ;H>
?HNL?JL?H?0OLMBCJ ;M ; PC;<F? =;L??L ;FN?LH;NCP? GCABN ;FMI ?H=IOL;
INB?LM NI <?=IG? ?HNL?JL?H?OLM

Y =IOHNLS_M MN;A? |@ >?P?FIJG?HN ;FMI CH@FO?H=?M CNM H;NOL? |@
?HNL?JL?H?0OLC;F ;=NCPCNS

OMCH?MM "HNL?JL?H?OLMBCJ ;=LIMM IL>?LM
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EXERCISES

0 /?@F?=NCP? 1BCHECHA H;FSNC=;F OECFFM

4BS GCABN NB? F?P?F |@ ?HNL?JL?H?OLMBCJ P;LS ;=LIMM =IOHNLC?M
410F> ;FF NB? @;=NILM NB;N JLIGIN? IL =IHMNL;CH <OMCH?MM
?HNL?JL?H?OLMBCJ ;FMI ;@ @?=N NB? F?P?F |@ MI=C;F ?HNL?JL?H?OLN
I SIO NBCHE MIG? CH>OMNLC?M QIOF> <? GIL? ;@@?=N?> IL F?MM ;@@
NB? =LCN?LC; abpbhigBusinesHECHAM

GIHA NBIM? @;=NILM ;@ @?=NCHA NB? F?P?F |@ ?HNL?JL?H?OLC;F ;=NC
QBC=B GCABN <? NB? ?;MC?MN NI =B;HA? ;H> QBC=B GCABN <? NB? GIM
>C@@C=0FN 4BC=B GCABN N;E? NB? GIMN NCG? NI =B;HA?

%IQ GCABN ; =IOHNLS_M F?P?F |@ ?=IHIGC= >?P?FIJG?HN ;@@?=N NB?
|@ ?HNL?JL?H?OLC;F ;=NCPCNS

OMCH?MM "HNL?JL?H?OLMBCJ ;=LIMM IL>?LM
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11.4 From Entrepreneurship to Born-Global Firms

LEARNING OBJECTIVES

2H>?LMN;H> NB? H;NOL? |@ <ILH AFI<;F @CLGM IL AFI<;F MN;LN OJM
0?? QBS AFI<;F MN;LN OJM ;L? =B;FF?HACHA NI G;H;A? ;H> S?N CH=L?;MC
CH JL?P;F?H="

(HIQ NB? NQI JB;M?M 1@ AFI<;F MN;LN OJ ;MM?MMG?HN

Global Start-ups and Born-Global Firms

*IL? ;H> GIL? @CLGM[?P?H P?LS MG;FF IH?M[B;P? 1J?L;NCIHM NB;N <LC>A? H;N(
<|IL>?LM MIIH ;@N?L NB?CL @IOH>CHA 1B;HEM NI NB? &HN?LH?N ;H> L?F;N?> (
N?=BHIFIAC?M &1 NB;N ?H;<F? G;HS |@ NB?G NBCM H?Q <L??> @ @CLGM <?.
CHNB? M ;H>CM >0<<?>\<ILH AFI<;F] <?=;0M? NB?CL 1J?L;NCIHM I@N?H MJ;
AFI<? ?;LFS CH NB?CL ?RCMig@Hgdbal firm ;FMI =IGGIHFS =;FF?glpbal
start-up CM\; <OMCH?MM ILA;HCT;NCIH NB;N @LIG CH=?JNCIH M??EM NI >?L
MCAHC@C=;HN =IGJ?NCNCP? ;>P;HN;A? @LIG NB? OM? |@ L?MIOL=?M ;H> NB?
CH GOFNCJF? =IOHRHD?GIGH * ,PC;NN ;H> -;NLC=C; -BCFFCJM *=!IOA;FF \11Q;L>
; 1B?ILS |@ &HN?LH;NCIH;F +?Q 3?HNOW Ml of International Business Studies
#CLMN .O;LN?L ==?MM?> 1?7=?G<?L BNNJ :C<GMO ?>0 :Q;L.>M

L @ =IGGIH =B;L;=N?LCMNC= 1@ MO=B @CLGM CM NB;N NB?CL |@@
—IGJF’)G’)HN NB? JLI>O=NM IL =;J;<CFCNC?M |@ INB?L AFI<;F JF;S?LM N;E? ;>P;
AFI<;F &1 CH@L;MNLO=NOL? IL INB?LQCM? N;J CHNI ; >?G;H> @IL ; JLI>O=NIL |
NB;N ;N CNM =IL? CM MIG?QB;N OHC@ILG ;=LIMM H;NCIH;F A?IAL;JBC= G;LE?NN\
G;HS @CLGM G;S @;FF CHNI NBCM =;N?AILS <S PCLNO? |@ NB?CL JLI>O=NM N
;H>=OMNIG?LM I@ <ILH AFI<;F @CLGM >I ;=NO;FFS MJ;H NB? AFI<?[?RJFICNCH
=IG<CH;NCIH |@ ?RJILNCHA ;H> @IL?CAH >CL?=N CHP?MNG?HN

FMI =IGGIHFS =;FF?>; AFI<;F
MN;LN OJ ; <OMCH?MM

ILA;HCT;NCIH NB;N @LIG
CH=?JNCIH M??EM NI >?LCH?
MCAHC@C=;HN =IGJ?NCNCR?
>P;HN;A? @LIG NB? OM? |@
L?MIOL=?M ;H> NB? M;F? |@
IONJONM CH GOFNCJF? =IOHNLC?M

<OMCH?”MM ILA;HCT;NCIH NB;N
@LIG CH=?JNCIH M??EM NI p?LCP?
MCAHC@C=;HN =IGJ?NCNCR?
;>P;HN;A? @QLIG NB? OM? |@
L?MIOL=?M ;H> NB? M;F? |@
IONJONM CH GOFNCJF? =IOHNLC?M



http://aib.msu.edu/awards/25_1_94_45.pdf
http://aib.msu.edu/awards/25_1_94_45.pdf
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Did You Know?

1B? <ILH AFI<;F @CLG CM >?@CH?> ;M ; <OMCH?MM ILA;HCT;NCIH NB;N @LIC
M??EM NI >?LCP? MCAHC@C=;HN =IGJ?NCNCP? ;>P;HN;A? @LIG NB? OM? |@
NB? M;F? |@ IONJONM CH GOFNCJF? =IOHNLC?M &H >0? =IOLM? NB?M? >CI
;,L? AL;>O;FFS <?=IGCHA NB? HILG ;GIHA =IGJ;HC?M NB;N > CHN?LH;NCIH;F
<OMCH?MM 1B? >CMNCHAOCMBCHA @?;NOL? 1@ <ILH AFI<;F @CLGM CM NE
;L? CHN?LH;NCIH;F ;M >?GIHMNL;N?> <S G;H;A?G?HN_M AFI<;F @I|=0OM ;H> NE
=IGGCNG?HN I@ =?LN;CH NSJ?M |@ L?MIOL=?M NI CHN?LH;NCIH;F ;=NCPCNC
?GJB;MCT? HIN NB? MCT? <ON L;NB?L NB? ;A? <S QBC=B NB? @CLG P?HNOL
@IL?CAH G;LE?NM &H =IHNL;MN NI NB? NL;>CNCIH;F J;NN?LH |@ <OMCH?MM
[J?L;N? CH NB? BIG? =IOHNLS @IL G;HS S?;LM ;H> AL;>O;FFS ?PIFP? CHNI
CHN?LH;NCIH;F NL;>? <ILH AFI<;FM <?ACH QCNB ; \<IL>?LF?MM] PC?Q |@ NB
;H>>?P?FIJ NB? MNL;N?AC?M H??>?> NI ?RJ;H> ;<LI;> ;N IL MIIH ;@N?L NB? @(
@IOH>CHA 1B? @I|=OM CM IH NB? JB?HIG?HIH I@ ?;LFS CHN?LH;NCIH;FCT;N(
;JJLI;=B?M NB;N =IGJ;HC?M F?P?L;A? @IL ;=BC?PCHA MOJ?LCIL J?L@ILG;H="
CHN?LH;NCIH;F <OMCH?MM @LIG NB? CH=?JNCIHG@&. NBO@ATLE;H>

$;LS (HCABBorn Global Firms: A New International Entefd@&ILE OMCH?MM
"RJ?LN -L?MM

)JJACN?=B NB? =IGJON?L J?LCJIB?L;FM =IGJ;HS CM J?LB;JM IH? I@ NB? <?MN ?;1
?R;GIF?M 1@ ; MO==?MM@OF <ILH APRCEEDELG,PC;NN ;H> -;NLC=C; -BCFFCIM
*=IIOA;FF \$FI<;F ON;LN 2JM "HNL?JL?H?OLM IH ; 4ILF>QC>?Ad&dénty of
Management Executivell Z #/=OMCHA @CLMN IH NB? - GIOM? NB?
=IGJ;HS Q;M @IOH>?> <S NQI &N;FC;HM ;H>; 0QCMM 1B? =IGJ;HS M IJ?L;NCIHN
L?M?;L=B ;H> >?P?FIJG?HN Q?L? CHCNC;FFS MJFCN <?NQ??H ;FC@ILHC; ;H>0
;H>NB?H CN ?RJ;H>?> L;JC>FS QCNB JLI>O=NCIH CH &L?F;H>;H> 1;CQ;H 4CNB
MNSFCMB ;H> ?LAIHIGC= JLI>O=NM )IACN?=B =;JNOL?> J?L=?HN I@ NB? AFI<
=IGJON?L GIOM? <OMCH?MM <S  A;LH?LCHA NB? MN;LN OJ; B?;FNBS GCF
L?P?HO?M

#L1G "HNL?JL?H?OLMBCJ NI ILH $FI<;F #CLGM
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~
Logitech

Its innovative and stylish products have made Logitech a global leader in computer peripheral devices.

Courtesy of Logitech Inc.

11>;S )IACN?=B CM ;H CH>OMNLS F?;>?L CH NB? >?MCAH ;H> G;HO@;=NOL? 1@

J?LCIB?L;F >?PC=?M B;M G;HO@;=NOLCHA @;=CFCNC?M CH MC; ;H>1@@C="?

+ILNB G?LC=; "OLIJ? ;H>NB? MC; -;=C@C= L?ACIH ;H>>CL?=NFS ?GJFISM GIL
J?IIF? QILF>QC>?)IACN?=B Q?<MCN? ;==?MM?> +IP?G<?L

BNNJ QQQ FIACN?=B =IG

0ESJ? )CGCN?>CM; GIL? L?=?HN <ILH AFI<;F @CLG 610 G;S ;FL?;>S B;P? CNM |
IH SIOL F;JNIJ IL >?MENIJ =IGJON?L NI N;E? ;>P;HN;A? |@ NBCM @L?? &HN?LH?I
N?=BHIFIAS =;FF?> PIC=? IP?L &HN?LH?N JLINI=ICERIZN&?<MCN? ;==?MM?>
+IP?G<?L BNNJ QQQ MESJ? =I®I ;HS JICHN CH NCG? NB?L? ;L? GCFFCIt
I@ OM?LM FIAA?> CH IH OESJ? NB? JLIAL;G ;H> M?LPC=? B;M G;>? MO=B ; MNLI
CGJIL?MMCIH NB;N NB? N?LG \OESJ? G?] B;M L?JF;=?>\=;FF G?] CH MIG? =CL=F"~
7?HHMNLIG ;H>"HOM #LCCM NB? M;G? NQI ?HNL?JL?H?0OLM QBI CHP?HN?> (;7
I@ NB? GIMN JIJOF;L &HN?LH?N @CF? MB;LCHA MI@NQ;L? JLIAL;GM CH NB? QI
>?P?FIJ?> 0ESJ? &HCNC;FFS @IOH>?> CH 0Q?>?H ;M 1?F? OESJ? CM HIQ B?;>
CH)OR?G<IOLA ;H>B;M l@@C=?M CH "OLIJ? NB? 2HCN?> ON;N?M ;H> MC; OE!
L?=?CP?> MCAHC@C=;HN @OH>CHA @LIG MIG? I@ NB? F;LA?MN P?HNOL? =;J(
QILF*\4B?L? &M OESJ? ] 0ESJ? ;==?MM?> 1?7=?G<?L

BNNJ :<ION MESJ? =IG QB?L? CM MBEJACN?=B ;H> 0ESJ? MB;L? =?LN;CH
=B;L;=N?LCMNC=M[LCJ? =IH>CNCIHM @IL AFI<;F MN;LN OJM QB;N CN N;E?M NI
;H> QB;N CN N;E?M NI G;E? NB?G MO==?7>

#LIG "HNL?JL?H?0OLMBCJ NI ILH $FI<;F #CLGM


http://www.logitech.com
http://www.skype.com
http://about.skype.com/where-is-skype
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SkypeOs video calling capabilities have enabled businesses to connect with team members around the world
economically and efficiently.

Courtesy of Skype Limited 2011.

Two Phases of Global Start-up Assessment

$FI<;F MN;LN OJM H??> NI J;MM NBLIOAB NQI JB;M?M &@ SIO =;H ;HMQ?L S?M |
GIMN |@ NB? KO?MNCIHM @LIG -B;M? NB?H SIO H??> NI <? MOL? NB;N SIO =;}
<OCF> NB? L?MIOL=?M ;H> =;J;<CFCNC?M C>?HNC@C?> CH -B;M? /?M?;L=B B;
@CLGM OH;<F? NI =IHH?=N NB? >INM CH -B;M? ;L? @IL=?> NI =?;M? IJ?L;NCIHN
MBILN <ON FCP?FS J?LCI>PBINGGH * ,PC;NN ;H> -;NLC=C; -BCFFCJM *=!|OA;FF
\$FI<;F ON;LN 2JM "HNL?JL?H?OLM IH ; 4ILF>QC>? Adhdéeny of Management
Executive HlI Z

Y -B;M? OBIOF>GS @CLG <? ; AFI<;F MN;LN OJ

& Q;HN NI <OCF> NB? <L;H>;LIOH> NB? QILF> LCABN @LIG NB?
1 & H??>BOG;H L?MIOL=?M @LIG INB?L =IOHNLC?M @IL GS =IGJ
NI MO==??7>

1 & H??> @CH;H=C;F =;JCN;F @LIG INB?L =IOHNLC?M @IL GS =IG
MO==??7>

4CFF GS N;LA?N =OMNIG?LM JL?@7?L NB? M?LPC=?M |@ GS =IGJ
M?LPC=?M I@ GS =IGJ?NCNILM C@ & ;G AFI<;F

#L1G "HNL?JL?H?OLMBCJ NI ILH $FI<;F #CLGM
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;H & JON ;H CHN?LH;NCIH;F MSMN?G CH JF;=? GIL? KOC=EFS NB
>|G?MNC= =IGJ?NCNILM

Il & H??> AFI<;F M=;F? ;H> M=13? NI DOMNC@S NB? @CH;H=C;F ;H
=;JCN;F CHP?MNG?HN CH NB? P?HNOL?

4CFF ; JOL?FS >IG?MNC= @I=OM HIQ G;E? CN B;L>?L @IL G? NI A
AFI<;F CH NB? @ONOL?

Y -B;M?  +1Q NB;N SIO B;P? =IGGCNN?> NI AICHA AFI<;F B?L? CM QB;N
SIO H??>

MNLIHA G;H;A?G?HN N?;G QCNB CHN?LH;NCIH;F ?RJ?LC?H="
<Ll;>;H>>??J CHN?LH;NCIH;F H?NQILE ;GIHA MOJJFC?LM
=OMNIG?LM ;H> =IGJF?G?HNM
-L??GINCP? G;LE?NCHA IL N?=BHIFIAS NB;N JLIPC>?M SIO QCNB
@CLMN GIP?L ;>P;HN;A? QCNB =OMNIG?LM ;H> =;H FI=E ION
=IGJ?NCNILM @LIG E?S MOJJFC?LM ;H> =IGJF?G?HNM
ONLIHA CHN;HAC<F? ;MM?NM ? A <INB )IACN?=B ;H> 0ESJ? B;P?
BCIJH?MM ;H> GCH>MB;L? PC; NB?CL <L;H>M
1B? ;<CFCNS NI E??J =OMNIG?LM FI=E?> CH <S FCHECHA H?Q JL
;H>M?LPC=?M NI NB? =IL? <OMCH?MM QBCF? =IHMN;HNFS CHHI
NB? =IL? JLI>O=N IL M?LPC=? CNM?F@
FIM? QILF>QC>? =IIL>CH;NCIH ;H> =IGGOHC=;NCIH ;GIHA <OMCF}
OHCNM MOJJFC?LM =IGJF?G?HNM ;H>=0OMNIG?LM

0l QBS CM NB? CHNLI>O=NCIH I@ AFI<;F MN;LN OJM CGJILN;HN ;N NBCM JICHN
CHN?LH;NCIH;F <OMCH?MM ?>0=;NCIH ,H? L?;MIH CM NB? CH=L?;MCHA JL?P;F
MN;LN OJM >LCP?H CH J;LN <S AFI<;FCTCHA =IHMOG?L JL?@?L?H=?M GI<CF?
F;LA? AFI<;F @CLGM ;H>NB? J?LP;MCP?H?MM I@ NB? &HN?LH?N ;H> CNM ?@(
NB;N AFI<;F MN;LN OJM ;L? P?LS L?F?P;HN NI NB? MO<D?=N |@ CHNL;JL?H?OLN
QCFF F?;LH ;<IONZENCIH  #LI1G "HNL?JL?H?0OLMBCJ NI &HNL;JL?H?OLMBCJ

#L1G "HNL?JL?H?OLMBCJ NI ILH $FI<;F #CLGM


fwk-168388-ch03_s05#fwk-168388-ch03_s05
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KEY TAKEAWAYS

Y $FI<;F MN;LN OJM ;FMI =;FF?> <ILH AFI<;F @CLGM ;L? ;H CH=L?;MCHAFS
CGJILN;HN JB?HIG?HIH CH NB? QILF> |@ ?HNL?JL?H?OLMBCJ AFI<;F
MN;LN OJ CM ; <OMCH?MM ILA;HCT;NCIH NB;N @LIG CH=?JNCIH M??EM
MCAHC@C=;HN =IGJ?NCNCP? ;>P;HN;A? @LIG NB? OM? |@ L?MIOL=?M ;I
|@ IONJONM CH GOFNCJF? =IOHNLC?M

Y =IGGIH =B;L;=N?LCMNC=1@ MO=B @CLGM CM NB;N NB?CL 1@ @?LCHAN
=IGIJF?G?HN NB? JLI>O=NM IL =;J;<CFCNC?M 1@ INB?L AFI<;F JF;S?LM N;|
>P;HN;A? |@ AFI<;F &1 CH@L;MNLO=NOL? IL INB?LQCM? N;J CHNI ; >?G;l
@IL ; JLI>O=N IL M?LPC=? NB;N ;N CNM =IL? CM MIG?QB;N OHC@ILG ;=LIN
H;NCIH;F A?IAL;JBC= G;LE?NM

Y 1B?L?;L? NQI JB;M?M |@ AFI<;F MN;LN OJ ;MM?MMG?HN  >?=C>CHA C(C
MBIOF> <?=IG? ; AFI<;F MN;LN OJ ;H> >?=C>CHA QB;N NB? @CLG H??>N\
>| NI G;E? NB;N B;JJ?H

EXERCISES

0 /?@F?=NCP? 1BCHECHA H;FSNC=;F OECFFM

4B;N ;L? NB? =B;L;=N?LCMNC=M 1@ ; AFI<;F MN;LN OJ

4B;N GCABN ?RJF;CH NB? CH=L?;MCHA HOG<?L 1@ AFI<;F MN;LN OJM
4BS GCABN ; AFI<;F MN;LN OJ <? B;L>?L NI G;H;A? NB;H ; JOL?FS
>|G?MNC= =IGJ;HS

4B;N E?S JC?=?M |@ CH@ILG;NCIH QIOF> SIO H??> NI ;MM?MM QB?NB~?L
MBIOF> F;OH=B ; AFI<;F MN;LN OJ

,H=? SIO B;P? >?=C>?> NI F;OH=B ; AFI<;F MN;LN OJ QB;N E?S L?MIOL=?M
;H>=;J;<CFCNC?M GOMN SIO <?ACH JONNCHA CHNI JF;=?

#LIG "HNL?JL?H?0OLMBCJ NI ILH $FI<;F #CLGM
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11.5From Entrepre

@ILG I@ ?HNL?JL?H?OLMB
NB;N N;E?M JF;=? CH ; <OMC

neurship to Intrapreneurship

LEARNING OBJECTIVES

2H>?LMN;H> NB? <;=EALIOH> |@ CHNL;JL?H?OLMBCJ

[?=IAHCT? NB? >C@@?L?H=? ;H> L?F;NCIHMBCJ <?NQ??H ?HNL?JL?H?0Ol
;H> CHNL;JL?H?OLMBCJ

(HIQ NB? CHJONM ;H> =B;FF?HA?M NI NB? CHNL;JL?H?OLC;F ILA;HCT;NCI

Intrapreneurship and Its Roots

1B? JIQ?L ;H> MJCLCN 1@ ?HNL?JL?H?0OLM ;H> ?HNL?JL?H?OLMBCJ ;L? ;FMI @7
=IHN?RN |@ ?MN;<FCMB?> <OMCH?MM?M &H Th® IAra¢ildahHie?itage
Dictionary<LIOABMtrapreneurship  ;H>intrapreneur CHNI NB? G;CHMNL?;G <S
;>>CHA CHNL;JL?H?0OL NI CNM >C=NCIH;LS >?@CHCHA CN ;M \; J?LMIH QCNBC
=ILJIL;NCIH QBI N;E?M >CL?=N L?MJIHMC<CFCNS @IL NOLHCHA ;H C>?; CHNI ;.
@CHCMB?> JLI>O=N NBLIOAB ;MM?LNCP? LCME N;ECHAeHxna&HikEhA;NCIH ]
Heritage DictionantF;H>1 #) %IOABNIH *C@@FCH M P \CHNL;JL?H?0OL ]

Intrapreneurship in Action

$IIAF? F?NM CNM N?=BHC=;F ?GJFIS??M MJ?H> OJ NI J?L=?HN I@ NB?CL NC
JLID?=NM |@ NB?CL IQH =BIIMCHA 1BCM @L??>IG CM ; \FC=?HM? NI JOLMO?
>L?;GM ;M $IIAF?_M *;LCMM; *;S?L IH? NCG? 3- |@ M?;L=B JLI>O=NM =;FF?> (
CHrast Compai®;A; TCH?BO=E OF;N?L \*;LCMM; *;S?L_M -LCH=CJF?M |@
&HHIP;NCIHst Compan§?<LO;LS ;==?MM?> *;L=B

BNNJ QQQ @;MN=IGJ;HS =IG ;LNC=F? G;LCMM; G;:S?L M JLCH=CJF?M
CHHIP;NCIEH  *;S?L M;C> NB;N B;F@ |@ NB? H?Q JLI>O=NM ;H> @?;NOL?M
F;OH=B?> <S $IIAF? CH NB? F;MN MCR GIHNBM I@ =;G? @LIG QILE >|H? OH.
NB?\ J?L=?HN LOF2@ @ ';LP@Nat Would Google BE® 6ILE

~j %;LJ?L OMCH?MM

H2MM

NB;N CM ;FL?;>S CH ?RCMN7H=?

J?LMIH QCNBCH ;H ?MN;<FCMB?>

<OMCH?”MM QBI N;E?M >CL?

=N&H NB? ?;,LFS M $C@@IL> ;H>"FCT;<?NB -CH=BIN Q?L? >?P?FIJCHA NB? =IH=

L?MIIHMC<CFCNS @IL NOLHCEAML;=ILJIL;N? ?HNL?JL?H?0L ;H> =ICH?> NBPaDtereur2H>?L NB?CL GI>?F ;

C>?; CHNI ; JLI@CN;<F? @CHC
JLI>O=N NBLIOAB ;MM?LNCP?

N;ECHA ;H> CHHIP;NCIH

E@;@m QCMBCHA NI >?P?F1J ;H CHNL;JL?H?0LC;F JLID?=N QIOF> CHCNC;FFS E
" MIG?NBCHA 1@ P;FO? NI NB?GM?FP?M[; JILNCIH 1@ NB?CL M;F;,LS @IL CHMN;H
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CHNL;JL?H?0OL =IOF> NB?H M?FF NB? =IGJF?N?> JLID?=N @IL <INB =;MB <IHOM
CHNL;=;JCN;F QBC=B =IOF> <? OM?> NI >?P?FIJ @ONOL? JLID?=NM ,H NB? <;M
MO==?MM I@ MIG? |@ NB? ?;LFS NLC;FM |I@ NB?CL G?NBI>M CH 0Q?>?H NB? (
M=BIIF @IL CHNL;JL?H?OLM &H NB?S JO<FCMB?> NBMrh@medieMihgl I E
=IG<CHCHA NB? @CH>CHAM @LIG NB?CL L?M?;L=B ;H> JL;=NC@m@13+C=;NCIH|
-CH=BIN ;H>"FCT,;<?NB -CHmBpreneuring+?Q 6ILE +6 %;LJI?L /IQ

-O<FCMB?LM

&H NB?CL <RE-Inventing the CorporatitBH +;CM<CNN ;H> -;NLC=C; <OL>?H? =CN?
CHNL;JL?H?0OLMBCJ ;M ; Q;S @IL ?MN;<FCMB?> <OMCH?MM?M NI @CH> H?Q G
JLI>O=NMBH +;CM<CNN ;H> -;NLC=C; <OIR&H®enting the CorporatiofQ

6ILE 4;LH?L LIM -O<FC=;NCIHM ON?P?'I<M ;FMI >?M=LC<?> NB? >?P?FIJG?HN
NB? *;=CHNIMB =IGJON?L ;M ;H CHNL;JL?H?0OLC;F P?HNOL? QCNBCH JJF? &H
=IH=?JN Q;M ?MN;<FCMB?> ?HIOAB NB;N /IM;<?NB *IMM (;HN?L |@ NB? %;LP;L>
0=BIIF >CM=0MM?> NB? H??> @IL CHNL;JL?H?OLC;F >?P?FIJG?HN ;M ; E?S @;=
?HMOLCHA NB? MOLPCP;F |@ NB? =IGJ;HS\WheRGiatls Learn to

DancélM;<?NB *IMM (;HN?MWhen Giants Learn to Da#n@® 6ILE #L?? -L?MM

Differences between Entrepreneurs and Intrapreneurs

1B? JLCG;LS >C@@?L?H=? <?NQ??H NB? NQI NSJ?M I@ CHHIP;NILM CM NB?CL
CHNL;JL?H?0OL ;=NM QCNBCH NB? =IH@CH?M 1@ ;H ?RCMNCHA ILA;HCT;NCIH *
ILA;HCT;NCIHM QIOF> >C=N;N? NB;N NB? CHNL;JL?H?0OL MBIOF> ;ME @IL J?LGC
;NN?GINCHA NI =L?;N? ; >?MCL?> @ONOL?[CH JL;=NC=? NB? CHNL;JL?H?OL CI
CH=FCH?> NI ;=N @CLMN ;H>NB?H ;ME @IL @ILACP?H?MM F;N?L L;NB?L NB;H
J?LGCMMCIH <?@IL? ;=NCHA 1B? CHNL;JL?H?0OL CM ;FMI NSJC=;FFS NB? CHNL
L?PIFONCIH;LS[=B;FF?HACHA NB? MN;NOM KOI ;H> @CABNCHA NI =B;HA? NB? |
QCNBCH 1BCM IL>CH;LCFS =L?;N?M ; =?LN;CH ;GIOHN 1@ ILA;HCT;NCIH;F @LC:
B?;FNBS >IM? |@ GONO;F L?MJ?=N CM L?KOCL?> CH IL>?L NI ZHMOL? NB;N MO:
<? JIMCNCP?FS =B;HH?F?> &H MOGG;LS NB?H ;H CHNL;JL?H?OL CM MIG?IH? {
1J?L;N?M FCE? ;H ?HNL?JL?H?0OL <ON B;M NB? <;=ECHA 1@ ;H ILA;HCT;NCIH

#LIG "HNL?JL?H?OLMBCJ NI &HNL;JL?H?OLMBCJ
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Intrapreneurship in Action

OB;LIH +OH?M CM ; PC=? JL?MC>?HN ;N & * 1?=BHIFIAC?M %?L? CH ;H ?R="L.
;o 4&1& H?QMF?NN?L MB? L?F;N?M B?L IQH ?RJ?LC?H=? ;M ;H CHNL;JL?H?C
& *

1B? @;=N NB;N & _G F?;>CHA &* M CA $L??H &HHIP;NCIHM ALIOJ[@I=0M?> It
G;H;A?G?HN ;FN?LH;NCP? ?H?LAS ;H> =;L<IH G;H;A?G?HN[CMH_N ; =ICH=C>"
&N_M <?=;0M? & Q;HN?> NI QILE IH MIG?NBCHA & =;L? >??JFS ;<ION ;H> & QIL
B;L> NI L;CM? ;Q;L?H?MM CHMC>? NB? =IGJ;HS NB;N NBCM Q;MH_N DOMN ; Al
Q;M CGJ?L;NCP?

,OL CA $L??H &HHIP;NCIHM CHCNC;NCP? Q;M MN;LN?> ;M J;LNI@; GCFFC
CHP?MNG?HN CH N?H H?Q <OMCH?MM?M <;M?> [H C>?7;M A?H?L;N?> >OLCH/
&HHIP;NCIH G CH  &* OM?>",GM NI ?H;<F? <LI;> =IFF;<IL;NCIH A;CHH?Q

J?LMJ?=NCP?M IH JLI<F?GM ;H> =B;FF?HA?M ;H> @CH> CGJILN;HN J;NN?LHIM
NB?G?M[;FF QCNB NB? Al;F |@ ;==?F?L;NCHA >?=CMCIH G;ECHA ;H>;=NCIH ;
ALIOH>?> CH \=LIQ>MIOL=CHA ] ;FMI EHIQH ;M \QCM>IG |@ NB? =LIQ>M ] 1BCN\
J;LNC=0OF;L \=LIQ>][BOH>L?>M I@ NBIOM;H>M |I@ & *?LM NB?CL @;GCFC?M ;|
=OMNIG?LM[=;FF?> L?MIOH>CHAFS @IL ;H ?7@@ILN FCE? CA $L??H &HHIP;NC
MI CN B;JJ?H®B,LIH +OH?M \-;MMCHA NB? 1?=BHC=;F 1IL=B *"&HNL?JL?H?0OL
;L? NB? +?Q "HNL?JL?H?OLM ] 4&1& 0?IN?G<?L ;==?MM?> 0?JIN?G<?L

BNNJ QQQ QCNC =IG QCL? ;LNC=F?M PC?Q JBJ C>

$C@@IL> -CH=BIN_Mtxdlifeneuring: Why You DonOt Have to Leave the Corporation t
Become an EntreprenduPC>?M N?H =IGG;H>G?HNM @IL CHNL;JL?H?OLM

Il ;HS DI< H??>?> NI G;E? SIOL JLID?=N QILE L?A;L>F?MM I@ SIOL Dls
>?M=LCJINCIH

0B;L? =L?>CN QCM?FS

[?G?G<?L CN CM ?;MC?L NI ;ME @IL @ILACP?H?MM NB;H J?LGCMMC
IG? NI QILE ?;=B >;S QCFFCHA NI <? @CL?>

ME @IL ;>PC=? <?@IL? ;MECHA @IL L?MIOL=?M

#IFFIQ SIOL CHNOCNCIH ;<ION J?1JF? <OCF>; N?;G |@ NB? <?MN
OCF>; KOC?N =I;FCNCIH @IL SIOL C>?; ?;LFS JO<FC=CNS NLCAA~?L
=ILJIL;N? CGGOH? MSMN?G

+?P?L<?NIH; L;=? OHF?MM SIO ;L? LOHHCHA CH CN

? NLO? NI SIOL Al;FM <ON L?;FCMNC= ;<ION Q;SM NI ;=BC?P? NB?G

#LIG "HNL?JL?H?OLMBCJ NI &HNL;JL?H?OLMBCJ
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,H? NB;N M??EM NI
MSMN?G;NC=;FFS JLIGIN? N
MJCLCN I@ CHNL;JL?H?0OLM
N;LA?N?> J;LNM |@ NB?
ILA;HCT;NCIH

%IHIL SIOL MJIHMIBK@ @IL> -CH=BIN ;H>"FCT;<?NB -CH=BIN
Intrapreneuring+?Q 6ILE +6 %;LJ?L /IQ -O<FCMB?LM

The Intrapreneurial Organization

H intrapreneurial organization CM IH? NB;N M??EM NI MSMN?G;NC=;FFS JLIGIN
MJCLCN I@ CHNL;JL?H?0OLMBCJ CH N;LA?N?> J;LNM I@ NB? ILA;HCT;NCIH 1B?
CHHIP;NCIH NL;=E L?=IL>M |@ @CLGM FCE? *?L=E | * *INILIF; +?Q?FF
/0<<?LG;C> 'IBHMIH ‘'IBHMIH ILHCHA &H=ILJIL;N?> $?H?L;F "F?=NLC= %?QF?
-=E;L> 4;FG;LN ;H> G;HS INB?LM >?GIHMNL;N? NB;N <CAH?MM CMH_N CH CNN
:HNCNB?NC=;F NI CHNL;JL?H?0OLMBCJ N NB? M;G? NCG? NB?M? ;L? <ON ; @(
NBIOM;H>M 1@ F;LA? @CLGM ;LIOH> NB? QILF> 2H>?LMN;H>CHA NB? I<MN;=F?
?HNL?JL?H?OLMBCJ CH F;LA? ?MN;<FCMB?> @CLGM QCFF JON SIO IH @CLG?
=IG?M NCG? NI NL;HMF;N? QB;N SIO EHIQ ;<ION ?HNL?JL?H?0OLMBCJ CH A?H?L;
JLI=?MM 1@ =ILJIL;N? CHNL;JL?H?OLMBCJ

M SIO G;S B;P? AO?MM?> <S HIQ CHNL;JL?H?OLM B;P? B?FJ?> CH=L?;M? NB? |
=IMN ?@@7?=NCP?H?MM I@ N?=BHIFIAS NL;HM@?L @QLIG L?M?;L=B ;H> >?P?FIJ
G;LE?NJF;=? 1B? @IFFIQCHA ;L? MIG? G?NBI>M NB;N B;P? <??H OM?> <S <OMC
@IMN?L CHNL;JL?H?OLMBCJ

Y &HNL;JL?H?0OLC;F ?GJFIS??M ;L? ;<F? NI J;LNC=CJ;N? CH NB? L?Q;L>
QB;N NB?S =L?;N? MO=B ;M <?CHA AL;HN?> MIG?NBCHA FCE? IQH?L
LCABNM CH NB? CHN?LH;F ?HN?LIJLCM?M NB?S =L?;N?

Y 1B? @CLG NL?;NM CHNL;JL?H?OLC;F N?;GM :M ; JLI@CN =?HN?L L;N
;=IMN =?HN?L C? N?;GM ;L? ?RJ?=N?> NI G;E? GIH?S 0IG?
=IGJ;HC?M ACP? NB?CL CHNL;JL?H?OLC;F N?;GM NB?CL IQH CHN?LI
;==IOHNM

Y 1?;G G?G<?LM =;H =BIIM? NB? JLID?=NM IH QBC=B NB?S QILE IL NB?
:FFC;H=?M NB?S DICH

Y "GJFIS??M B;P? ;==?MM NI NL;CHCHA NI B?FJ NB?G F?;LH H?Q MECF

Y &HN?LH;F 2HN?LIJLCM?M ;L? L?=IAHCT?> QCNBCH NB? ILA;HCT;NCIF
|@@C=C;F MN;H>CHA

Y 1B? ILA;HCT;NCIH >?@CH?M ;H> MOJJILNM ; MSMN?G 1@ =IHNL;=NO;
;AL??G?HNM <?NQ??H CHN?LH;F ?HN?LIJLCM?M

Y 1B? CHNL;JL?H?OLMBCJ JF;H CH=FO>?M ; G?NBI> @IL M?NNFCHA >(
G;S ;LCM? ;LIOH> NB? CHN?LH;F ?HN?LIJLCM? ;H> ?GJFIS??M

IGJ;HC?M NB;N Q;HN NI A;CH NB? <?H?@CNM I@ CHNL;JL?H?OLCMG =L?;N? M

B?C>?HNC@SCHA ?GJFIS??M QCNB CHNL;JL?H?OLC;F NL;CNM ;H> B?FJ >?P?FIJ |
BNEIHOAB NL;CHCHA ;H> L?Q;L> NB?G NBLIOAB CH=?HNCP?M 1B? CHNL;JL?H?C

#LIG "HNL?JL?H?OLMBCJ NI &HNL;JL?H?OLMBCJ
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ILA;HCT;NCIH =;H N;E? IH IH? IL ; =IG<CH;NCIH I@ NQI @ILGM =I?RCMN?H="? IL
MNLO=NOL;F M?J;L;NCIH

The Coexistence Approach

@CLG G;S M??E NI >?P?FIJ ; H?Q <OMCH?MM ;LIOH> MIG? P;FO;<F? JLI=?MM IL
N?=BHIFIAC=;F <L?;ENBLIOAB 4CNB NB? =I?RCMN?H=? ;JJLI;=B NB? H?Q P?HN
;=NCPCNC?M ;L? =IH>0=N?> QCNBCH ;H ?RCMNCHA <OMCH?MM IL <OMCH?MN
?R?=0ONCP? IL ALIOJ I@ ?R?=ONCP?M QCFF =B;GJCIH NB? CHHIP;NCIH ;H> NB*~
JLI=??> QB?H NB? <OMCH?MM =IH=?JN B;M <??H N?HN;NCP?FS P;FC>;N?> ;H> (
G;DIL OH=?LN;CHNC?M L?MIFP?> ILCHOQ=?S V;,CMCHA /;>C=,FM IC@@7?L?HN
-LI=?MM?M @IL B;GJCIHCHA &HHIP;NCP? ILJIL;N? 3Diy@iizaign Science
HI  *S Z NN?HNCIH NB?H MBC@NM @LIG IJJIILNOHCNS P;FC>;NCl
JLI=?MM 1@ <LCHACHA NB? H?Q <OMCH?MM NI FC@? "@@ILNM ;L? >CL?=N?>
L?MIOL=?M ;H> =;J;<CFCNC?M G??NCHA JLI>O=NCIH ;H> M;F?M Al,FM ;H> MIFC
ILA;HCT;NCIH &HN?L?MNCHAFS L?M?;L=B?LM HIN? NB;N =L?;NCHA ; <OMCH?NM
MOJJILNCP? |@ ?HNL?JL?H?OLC;F ;=NCPCNS CM NB? GIMN >C@@C=0FN N;ME
=IGJ;HS CH NLSCHA NI CHN?AL;N? ;H CHHIP;NCP? HHRT=<OMCHCHMM +IN?

IH ILJIL;N? 3?7HNOLCHA ;H> +?Q OMCH?MM L7?;NCIH ] %;LP;L> OMCH?MM 0=BlI
*L=B Z

M ; A?H?L;F LOF? H?Q P?HNOL? ;=NCPCNC?M FCE? NBIM? >?M=LC<?> ;L? F?M
‘H>:L? NB?L?@IL? LCMEC?L NB;H NBIM? CH QBC=B ; @CLG NL;>CNCIH;FFS ?H/
J;LNC=0OF;L NB?S @;=? @IOL I<MN;=F?M

FNBIOAB @;FM? MN;LNM ;H> @;CFOL?M =;H MIG?NCG?M <? CGJILN
G?=B;HCMGM GIMN F;LA? @CLGM H;NOL;FFS NLS NI GCNCA;N? NB"
CGJLIPCHA?@@C=C?H=S

*IL?IP?L H?Q P?HNOL?M I@N?H G??N L?MCMN;H=? <?=,0M? NB?S =
FIHA ?MN;<FCMB?> ;MMOGJNCIHM QILE JL;=NC=?M ;H> ?GJFIS?? M
@N?L ;Few<S >?@CHCNCIH Giffigiénht

+7Q P?HNOL?M =;H NBL?;N?H 7RCMNCHA <OMCH?MM?M <?SIH> MC
>C@@7?L?HN #IL CHMN;H=? ; L?N;CF MNIL? NB;N M?NM OJ ;H &HN?L
B;M NB? =B;FF?HA? |@ ALIQCHA <INB CNM IHFCH? MNIL? ;H> CNM <L
GILN;L MNIL? ?P?H NBIOAB NB? &HN?LH?N G;S CH?PCN;<FS <? =;HF
NB? <LC=E ;H> GILN;L MNIL?_M M;F?M

&LIHC=;FFS[;H> GIMN CGJILN;HNFS[F;LA? ILA;HCT;NCIHM @N?H F;P!
many resource€H=FO>CHA =;MB IH H?Q P?HNOL?M %IQ =;H NBCM JL
<?;JLI<F?G 11 <? MO==?MM@OF ;N ; H?Q =ILJIL;N? P?HNOL? F;LA? (
GOMN F?;LH NI <? MCGOFN;H?IOMFS J;NC?HN ;H> NIF?L;HN 1@ LCMI
B;H>;H> MNCHAS IH NB? INB?L 1B? H??> @IL MNCHACH?MM =IG?M
I<KM?LP;NCIH <S MNL;N?AS L?M?;L=B?LM NB;N =ILJIL;N? H?Q P?HNOL
NI NBLCP? QB?H NB?CL G;H;A?LM GOMN @;=? H?Q G;LE?NM IH NB?

#LIG "HNL?JL?H?OLMBCJ NI &HNL;JL?H?OLMBCJ
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L?;FCMNC= N?LGM NB;N MN;LN OJM IONMC>? NB? =ILJIL;N? <OL?;0=
NSJC=;FFS >l

The Structural-Separation Approach

1B? M?=IH> @QILG 1@ ILA;HCT;NCIH;F CHNL;JL?H?OLMBCJ CH QBC=B NB? @CLC(
CHN?LH;F H?Q P?HNOL? >CPCMCIH CM ;=NO;FFS ; MNLO=NOL;F MIFONCIH NI }
JLI<KF?GM &H G;HS Q;SM NBCM >CPCMCIH ;=NM FCE? ; P?HNOL? =;JCN;FCMN |
CH=0<;NIL QILECHA NI JLIPC>? ?RJ?LNCM? ;H> L?MIOL=?M ;H> NI CGJ;LN MNLC(
JLI=?MM CH >?P?FIJCHA NB? H?Q IJJILNOHCNS &H NBCM =;M? NIl NB? [JJILNC
L?PIFP? ;LIOH> MIG? JLIJLC?N;LS JLI=?MM JLI>O=N IL N?=BHIFIAC=;F <L?;ENBL
1BCM ;JJLI;=B CM >?MCAH?> NI ;=BC?P? IH? |@ NQI JIMMC<F? I<D?=NCP?M

11 =L?;N? ; BCAB ALIQNB H?Q P?HNOL? NB;N NB? @CLG =;H M?FF |@
H &-, ;N ; MCAHC@C=;HN JLI@QCN

11 =L?;N? ;H> L?N;CH CHN?LH;FFS ; H?Q <OMCH?MM NB;N QCFF @O
;H> J?LB;JM @IMN?L =ILJIL;N? L?H?Q;F

1B? ;>P;HN;A? |@ NB? MNLO=NOL;F ;JJLI;=B CM NB? MSMN?G @IL CHP?MNCHA
NB;N_M ;MMCAH?> MJ?=C@C=;FFS NI NB? =L?;NCIH |@ H?Q P?HNOL?M &@ NB
G;H;A?> JLIJ?LFS NB?M? >CPCMCIHM =;H @OH=NCIH FCE? NB? <?MN P?HNOL"
[J?L;NCIHMI[NB;N CM NB?S =;H <? =IMN =IHM=CIOM QBCF? MNCFF ?H=IOL;ACH/
?RJI?LCG?HN;NCIH ;H> HIP?F G;LE?N ILC?HN?> MIFONCIHM "P?H NBCM ;JJLI;=
BIQ?P?L @;FFM @;L MBILN 1@ =L?;NCHA ; QCH QCH MCNO;NCIH H?Q P?HNOL
>CPCMCIH[;H> @IL NB;N G;NN?L H?Q P?HNOLCHA CH ;HS @QILG[CM ; @ILG 1@
>CP?LMC@C=;NCIH QCNB NB? @CLG <?NNCHA NB;N CN B;M NB? L?MIOL=?M ;1
MIG?NBCHA H?Q

1B? MNLO=NOL;F ;JJLI;=B @CLMN <?=;G? JIJOF;L CHNB? F;N? M QB?H J?L=
NBFortune G;CHN;CH?> CHN?LH;F P?HNOL? >€EPGMAIH\IN The Rise and

Fall of Corporate New Venture DiviskdHsL<IL 2*& /?M?;L=B -L?MM 1B?

H?RN Q;P?=,G? CHNB? F;N? M ;H>?,LFS M ;M F;LA? JF;S?LM MO=B ;M $CFI
&* )?PCONL;OMM | ;H>5?LIR F;OH=B?> CHN?LH;F H?Q P?HNOQL?$440JM
\#CH>CHA ;H> IGG?L=C;FCTCHA +?Q ONReésEiW-Technology Management

HI +?RN =;G? NB? &HN?LH?N <IlIG QB?H G;HS @CLGM M?N OJ >CPC|
LOH ? =IGG?L=? 1J?L;NCIHM NB;N GCLLIL?> NB?CL NL;>CNCIH;F <LC=E ;H> GILN
1J?L;NCIHM /?G?G<?L BIQ?P?L NB;N NB? B;FFG;LE |@ H?Q >CPCMCIH J?L@ILC
CMH_N CHN?LH;F L;N? 1@ L?NOLH &N_M NB? ;GIOHN NB;N ; >?>C=;N?> P?HNOL
QIOF> ?;LH IH NB? M;G? ;GIOHN I@ GIH?S CHP?MN?> IP?L NB? M;G? J?LCI> 1@ M
NBCM MN;H>;L> NB? J?L@ILG;H=? |@ GIMN CHN?LH;F P?HNOLCHA >CPCMCIHN
MBILBb6?HLS B?M<LIOAB \I?MCAHCHA ILJIL;N? 3?HNOL?M CH NB? 0B;>IQ |@ -L¢
3?HNOL? ;JCN;Edlifornia Management RevielWl O0JLCHA Z 4BS
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FNBIOAB ; @CLG G;S B;P? JLIJLC?N;LS ;==?MM NI ; P;FO;<F? N?=BHIFIAS CN JL
>|?MH_N JIMM?MM NB? H?=?MM;LS P?HNOL? =;JCN;FCMN G;H;A?LC;F MECFFM
&H ;>>CNCIH QB?H CN_M CH NB? B;H>M 1@ ; H?Q P?HNOL? >CPCMCIH NB? H?
CMIF;N?> @LIG NB? L?MN I@ NB? ILA;HCT;NCIH M ; L?MOFN NB? J;L?HN @CLC
@LIG NB? H?Q <OMCH?MM ;H> NB?L?@IL? F?MM FCE?FS NI F?;LH @LIG CNM |
@;CFOL?M S NB? M;G? NIE?H NB? H?Q P?HNOL? B;M FCGCN?> ;==?MM NI INB'
L?MIOL=?M ;H> =;J;<CFCNC?M JIMM?MM?> <S NB? J;L?HN @CLG

&M =ILJIL;N? H?Q P?HNOLCHA NB?H >1IG?> NI @;CFOL? ,@ =IOLM? HIN #CLGN
BIQ?P?L <? =;L?@OF NI <;F;H=? NB? L?KOCL?G?HNM I@ ?HNL?JL?H?OLC;F P?F
;M ; MOJJILNCP? ?HNL?JL?H?0OLC;F =FCG;N?[QCNB NB? <?H?@CNM I@ MOMN;(
NB? J;L?HN @CLG "HNL?JL?H?OLMBCJ JLI@?MMIL I;PC> $;LPCH 1@ %;LP;L> Ol
0=BIIF B;M L?=?HNFS L?PC?Q?> NB? BCMNILS 1@ =ILJIL;N? H?Q P?HNOLCHA %
NB;N =ILJIL;N? H?Q P?HNOL?M ;L? GIL? FCE?FS NI MO==??> QB?H NB?S

Y ;L? >?P?FIJ?> ;H> P;FC>;N?> CH @CLGM QCNB MOJJILNCP? ?HNL?JI
=FCG;N?M

Y B;P? M?HCIL ?R?=0ONCP? MJIHMILMBCJ

Y CHPIFP? L?F;N?> L;NB?L NB;H L;>C=;FFS >C@@?L?HN JLI>O=NM ;H

Y ;33?;F NI ;H ?G?LACHA MO<M?N IL =OLL?HN M?N |I@ =OMNIG?LM

Y ?GJFIS G;LE?N ?RJ?LC?H=7> J?LMIHH?F

Y N?MN =IH=?INM ;H> <OMCH?MM GI>?FM >CL?=NFS QCNB JIN?HNC;F

Y ?RI?LCG?HN JLI<? ;H> JLININSJ? L?J?;N?>FS >OLCHA ?;LFS
>?P?FIJG?HN

Y <;F;H=?>?G;H>M @IL ?;LFS JLI@CN;<CFCNS QCNB L?;FCMNC= NCG*

Y CHNLI>O=? L?KOCL?> MSMN?GM ;H> JLI=?MM?M CH NCG? <ON HIN
NB? H?Q P?HNOL?_M ?PIFONCIH L?KOCL?> ;H>

Y =IG<CH? >CM=CJFCH?> IP?LMCABN ;H> MNCHACH?MM QCNB ?HNL"
;ONIHIGS!;,PC>  $;LPCH \ +IN? IH ILJIL;N? 3?HNOLCHA ;H> +?Q
OMCH?MM L?;NCIH ] %;LP;L> OMCH?MM 0=BIIF +IN? *L=B
Z

$;LPCH_M AOC>?FCH?M @IL MO==?MM@OF =ILJIL;N? P?HNOLCHA MOAA?MN N
CHB?L?HN N?HMCIHM CH NB? >?=CMCIH G;ECHA JLI=?MM ;M Q?FF "P?H QB?H
MO==??>M CH =L?;NCHA ; =FCG;N? NB;N_M MOJJILNCP? |@ CHNL;JL?H?OLMBC
=B;L;=N?LCMNC=M I@ NB? H?Q P?HNOL? G;S L?MOFN CH ; OHCN NB;N_M GIL?:
NB? =IL? <OMCH?MM?M NB;H CN CM =IGJF?G?HN;LS NI NB?G &H NB;N =;M? CN
@IL NB? J;L?HN @CLG NI ;FFIQ NB? H?Q <OMCH?MM NI @OH=NCIH CH>?J?H>?|
;H> F?AFFS &H J;LN NB? CH=L?;M? CH H?Q P?HNOL? JO<FC=1@@?LCHAM IL -
QB?L? NB? J;,L?HN =IGJ;HS N;E?M NB? H?Q <OMCH?MM JO<FC= NBLIOAB ;H CH(
I@@7?LCHA IL &-, =;H <? ;NNLC<ON?> NI NB? QCFFCHAH?MM I@ @CLGM NI N;E

#LIG "HNL?JL?H?OLMBCJ NI &HNL;JL?H?OLMBCJ
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KEY TAKEAWAYS

Y &HNL;JL?H?OLMBCJ CM NB? @ILG 1@ ?HNL?JL?H?OLMBCJ JL;=NC=?> QC
?RCMNCHA ILA;HCT;NCIHM

Y 1B? CHNL;JL?H?0OL CM NSJC=;FFS NB? CHNL;ILA;HCT;NCIH;F
L?PIFONCIH;LS[=B;FF?HACHA NB? MN;NOM KOI ;H> @CABNCHA NI =B;HA
MSMN?G @LIG QCNBCH 1B? ?HNL?JL?H?0OL CM NB? =B;FF?HA?L @LIG IC
NB? @CLG

Y HILA;HCT;NCIH =;H >?P?FIJ ; =OFNOL? |I@ CHNL;JL?H?0OLC;FCMG MO=B I
=;H IJ?L;N? HCG<FS CH ;H ?HNL?JL?H?OLC;F @;MBCIH ;M NB? ?HPCLIHG’
=B;HA?M IL NB;N CN =;H ;=N ;M ;H CH>OMNLS >CMLOJNIL 1B?L? ;L? NQI
;JILI;=B?M NI CHNL;JL?H?OLMBCJ[NB? =I?RCMN?H=? ;JJLI;=B ;H> NB?
MNLO=NOL;F M?J;L;NCIH ;JJLI;=B

EXERCISES

0 /?7@F?=NCP? 1BCHECHA H;FSNC=;F OECFFM

%IQ CM CHNL;JL?H?OLMBCJ MCGCF;L NI ;H>>C@@?L?HN @LIG
?HNL?JL?H?OLMBCJ

%IQ GCABN CHNL;JL?H?OLM >C@@7?L @LIG ?HNL?JL?H?OLM

4B;N =B;FF?HA?M GCABN ;H CHNL;JL?H?0OL @;=?

4BS GCABN ILA;HCT;NCIHM B;P? ;H CHN?L?MN CH <?=IGCHA CHNL;JL?H?
4B;N =B;FF?HA?M >| ILA;HCT;NCIHM @;=? CH <?=IGCHA GIL?
CHNL;JL?H?0OLC;F

#LIG "HNL?JL?H?OLMBCJ NI &HNL;JL?H?OLMBCJ
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11.6 End-of-Chapter Questions and Exercises

1B?M? ?R?L=CM?M ;L? >?MCAH?> NI ?HMOL? NB;N NB? EHIQF?>A? SIO A;CH @l
;<ION CHN?LH;NCIH;F <OMCH?MM G??NM NB? F?;LHCHA MN;H>;L>M M?N ION <
CHN?LH;NCIH;F MMI=C;NCIH NI >P;H=? IFF?AC;N? O=BIIFM @ OMCH?MM 0
&HN?LH;NCIHYMI=C;NCIH NI >P;H=? IFF?AC;N? 0=BIIFM |@ OMCH?MM Q?<MCN
;==?MM?>"HO;LS BNNJ QQQ ::=M< ?>00 CM NB? JL?GC?L ;==L?>CNCHA
;A?H=S 1@ =IFF?AC;N? <OMCH?MM M=BIIFM ;H> ;==IOHNCHA JLIAL;GM QILF>QC
?RJ?=NM NB;N SIO QCFF A;CH EHIQF?>A? CH NB? ;L?;M I@ =IGGOHC=;NCIH ?N
L?;MIHCHA ;H;FSNC=;F MECFFM OM? |@ CH@ILG;NCIH N?=BHIFIAS GOFNC=0
>CP?LMCNS ;H> L?@F?=NCP? NBCHECHA
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EXPERIENTIAL EXERCISES

0

IGGOHC=;NCIH 2M? 1@ &H@ILG;NCIH 1?=BHIFIAS H;FSNC=;F OECFFM

IGIJF?N? NB? MOLP?S |@ ?HNL?JL?H?OLC;F =B;L;=N?LCMNC=M ME SIOL
CHMNLO=NIL NI MOGG;LCT? NB? =F;MM M=IL?M ;H> MB;L? NB? G?;HM ;H>
MN;H>;L> >?PC;NCIHM @IL ?;=B M=;F? CN?G ;H> NB? IP?L;FF M=;F? ICM=(
QB;N SIO NBCHE NB?M? L?MOFNM N?FF SIO ;<ION SIOLM?F@ ;H> SIOL >(
;H> MCGCF;LCNC?M QCNB NB? L?MN |I@ NB? =F;MM
)CE? GIMN JIJOF;L MI@N >LCHEM /?> OFF CM F;LA?FS MOA;L Q;N?L NN
M;G? NCG? /?> OFF CM; AL?;:N ?R;GJF? |@ ;H CHHIP;NCP? BCAB ALIQNE
=IGJ;HS NB;N >CM=IP?L?> ; FCNNF? EHIQH JIIL M?FFCHA JLI>O=N CH
1B;CF;H> ;H> L?PCN;FCT?> CN ALIQCHA CHNI ; GOFNC<CFFCIH >IFF;L B
JLI@CN;<F? @CLG ;M ; L?MOFN 3CMCN NB? /?> OFF Q?<MCN? ;N
BNNJ QQQ L?><OFF =¥gP? SIO ?P?L LOH ;=LIMM ; JLI>O=N CH IH?
=IOHNLS NB;N =I0F> <? OM?> CH ;HINB?L =IOHNLS NI ALIQ ; =IGJ;HS FCE
/?> OFF 4B;N ;L? INB?L ?R;GJF?M |@ NBCM NSJ? 1@ IJJILNOHCNS
610 F?;LH?> ;<ION AFI<;F MN;LN OJM CH NBCM =B;JN?L MN;LNCHA QCNB
CHNLI>O=NILS =;M? IH 20SM 1BCM =B;JN?L C>?HNC@C?M INB?L ?R;GJF’
AFI<;F MN;LN OJM ;M Q?FF IH>0O=N ; Q?< M?;L.=B OMCHA NB? M?;L=B N?L
\AFI<;F MN;LN OJM ]4B;N NSJ?M |@ @CLGM M??G NI GIMN =IGGIHFS @CI
F;<?F 4BC=B =IOHNLC?M M??G NB? GIMN ;=NCP? CH NBCM >IG;CH
L?;E OJ SIOL =F;MM CHNI NQI ALIOIM[IH? G;>? OJ I@ MNO>?HNM QBI Q;H
NI MN;LN NB?CL IQH <OMCH?MM ;H> NB? M?=IH> G;>? OJ |@ MNO>?HNM
Q;HN NI QILE @IL ;H ?MN;<FCMB?> @CLG %;P? ?;=B ALIOJ N;FE ;<ION QB
NB?S B;P? NBCM JL?@?L?H=? ;H> MOGG;LCT? NB? NIJ N?H CMMO?M ONM
JICHNM +?RN =IGJ;L? NB? NQI FCMNM ;H> QILE NI =IG? OJ QCNB ;H
?RJIF;H;NCIH @IL QBS CN CM >C@@C=0FN @IL ?MN;<FCMB?> ILA;HCT;N
<INB ?@@C=C?HN ;H> ?HNL?JL?H?0OLC;F 4B;N L?=IGG?H>;NCIHM QIOF>
B;P? NI ;H ?MN;<FCMB?> <OMCH?MM NB;N Q;HNM NI ;NNL;=N ;H>BCL? NE
<O>>CHA ?HNL?JL?H?0OLM CH SIOL =F;MM

"H>1@ B;JN?L .O?MNCIHM ;H>"R?L=CM?M
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Ethical Dilemmas

0 "NBC=;F /?;MIHCHA *OFNC=0OFNOL;FCMG /?@F?=NCP? 1BCHECHA H;FS

OECFFM

>:G 0GCNB CHBCM <llithe Wealth of Natio®IM?HNC;FFS

;LAO?> NB;N @L?? ?HN?LILCM? L?A;L>F?MM |@ QB?NB?L CN CM (
2HCN?>0N;N?M /OMMC,; IL ;HSQB?L? ?FM? CH NB? QILF> ?H=IOL,;
?HNL?JL?H?0OLMBCJ <?=;0M? CN J?LGCNM ;H CH>CPC>0O;F M @L"
=L?;N? ;H> JLI>0=? 00=B ; MSMN?G G;E?M CN ?;MC?L @IL
?HNL?JL?H?OLM NI ;=KOCL? IJJILNOHCNS &M NBCM NB? M;G? NB!
M;SCHA NB;N NI <? ;H ?HNL?JL?H?0OL CM NI <? ?NBC=;F 4BS IL QB¢
HIN

610 ;L? NBCHECHA ;<ION MN;LNCHA ; H?Q <OMCH?MM NB;N G;E?M
M?FFM ; JLI>O=N MCGCF;L NI /?> OFF %IQ?P?L IH ; L?=?HN NLCJ I
0=;H>CH;PC; SIO F?;LH?> NB;N /?> OFF B;M ;=NO;FFS <??H <;HH?>
MIG? =IOHNLC?M CN CM CFF?A;F CH 1?HG;LE #L;H=? ;H> +ILQ;S £
CM NBCM G;AC=;F >LCHE NB;N\ACP?M SIO QCHAM] <;HH?> CH M?
=IOHNLC?M 4B;N ;L? NB? ?NBC=;F CMMO?M MOLLIOH>CHA G;ECH
M?FFCHA JLI>O=NM NB;N ;L? F?A;F CH MIG? =IOHNLC?M <ON CFF~
INB?LM

*HS GOFNCH;NCIH;FM ;L? <?CHA CHNL;JL?H?OLC;F CH >?P?FIJCH
JLI>O=NM @IL NB? QILF>_M JIIL J;LNC=0F;LFS CH >?P?FIJCHA ;H>
?G?LACHA G;LE?NM 1B?M? =IGJ;HC?M ;L? N;LA?NCHA =OMNIG?LN\
FCP? IH >IFF,L ; >;S @lI> <O>A?NM #IL CHMN;H=? CH &H>IH?MC; |
AFI<;F @I1> =IGJ;HS ;:HIH? CM N;LA?NCHA N?H =?HN >LCHE;<F?
SIAOLNM ;N NB? JIIL ;H> CH*?RC=l CNI@@?LM @C@N??H =?HN -
Q;N?L 2HCF?P?L FCE?QCM? M?FFM O<CNIM CH >?P?FIJCHA G;L
O<CNIM ;L? MG;FF =0<?M |@ @F;PILCHA NB;N =IMN ;M FCNNF? ;M
;JC?=?4B;N ?NBC=;F CMMO?M ;L? NB?M? @CLGM AL;JIFCHA QCNI
ALIQCHA CHNI NB?M? G;LE?NM QB?L? JIP?LNS CM MI >CL"?

"H>1@ B;JN?L .O?MNCIHM ;H>"R?L=CM?M
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